	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                   Held on 14th June 2021 at A.G. Down, South Street


	Present :      Julian Hussey, Peter Brook, Allan Staerck, Ayo Fraser, Kevin Hart, Louis Brown, Andrew Livingston, Noel Gregory, Stuart Briggs, Kathy Briggs          
	

	
	

	1. Apologies :  Guy Livingston, Simon Hussey, Dan Butler
	

	
	

	2. Minutes of the Last Meeting:
Louis Brown proposed and Allan Staerck seconded that the minutes of the last meeting be approved.
3. Matters Arising:
The Marshwood Vale article is now on our website.
Jasmine is investigating the cost of re-usable pint glasses.  The LC may also be able to help.
Noel confirmed that Will is happy for us to use the base of the white cage for another container.
It will be expensive to convert the old griddle to propane or butane and also very heavy to move from the undercroft each time.  Agreed that Louis will investigate costs of new BBQ.

Peter has not spoken to Will regarding the dugouts as we are going for a cheaper option.

Allan has talked to Will and drafted guidelines regarding re-opening of the gym.  As the cost of a restricted lock and cutting extra keys will prove expensive, Allan will use the original lock.
	Louis Brown

	
	

	4. Chairman’s Report:

Two volunteers:

Callum Mitchell – Safeguarding Officer.  He is the U10’s coach and has an educational background.

Jo Thompson – Junior Registration.

It was agreed they should both be co-opted on to the Committee until they can be duly elected at the AGM.

The lateral flow testing will be continuing in the clubhouse until the end of July.  We need to review the situation on 19th July once restrictions are lifted in order to plan for an AGM in mid August.  Meeting on the constitution needs to be held before the AGM.
	

	
	

	5. Treasurers Report:
Nearly there with Barclays, Ayo and Simon are now signatories.  Ayo also in the process of opening the NatWest account.  The present account at Nationwide will be withdrawn in a couple of months so the account has now been closed.  It was suggested that we should hold all the money at NatWest, £40k in a Business Development Account and £10k in the current account.  Ayo will also speak to James Hewitt, Higos, regarding other options.
Current balance £4,500.

Ayo will follow up the email from Mitsubishi Motors regarding the England Rugby Kit 4 Clubs scheme.
6.  Secretary’s Report:

D&W Safeguarding meeting online on Tues 15th.  If we have use of the clubhouse from August we need to book some in-house safeguarding courses.
The RFU have issued details on law changes to the Age grade tackle height as from 1 August.

Allan will contact Kevin at St Johns Ambulance re organising First aid courses in Aug/Sept.

7. VP’s Report:

Nothing to report.
8. Fixtures:
9 teams confirmed for the 10’s tournament on 21st August.  Deposits to be sent to Ayo.  Kevin has confirmed 4 refs for the day.  Each team will have 60 mins playing time, with extra for the finalists.
Kevin will check with Blandford, as previous winners, if they have the trophy.

Neither Kevin nor Tom are available that day.  Peter, Julian, Stuart and Kathy will help.  Also Jo Thompson to be asked

Rory Greenwood’s team are playing in aid of Weldmar.  Andrew will ask Martin Clunes if he could present the cup to the winners.

28th August – Crewkerne unlikely to be available for the Brown Bowler, to be replaced with Trowbridge (not 1st team).

4th September – Barnet Elizabethans

11th and 18th September free – possible fixture against Butleigh for one Saturday.
Andrew has contacted Martock and Somerton re possible social team fixtures, no response to date.

Ayo has confirmed to Sherborne our away fixture will be played on Friday 17th December.

He has also confirmed to D&W that our unavailable date for re-arrangement of league fixtures will be Super Saturday.

9.  Coaching / Team Management / Captains Report:

Looking forward to pre-season training starting next Wed 23rd.  There have been discussions re two training sessions a week, Tuesday for game review and skills session, Thursday for the main session.  66 players have been surveyed re availability, 28 yes, 24 maybe (includes colts and players off to university), 9 no and 5 outstanding, so should be sufficient to consider a social team to give everyone game time.
Allan has received details of the following courses, all 7-9pm:

Line out – Dorchester 5th July, Yeovil 7th July

Scrummaging – Dorchester 19th July

Anyone interested, contact iansmith@rfu.com
Andrew would like to appoint Charlie Crane as Captain of the social team.  Agreed for him to be co-opted on to the committee until the AGM.
10.  Juniors and Colts Report:

Noel had organised a working party to clean up the junior pitches, clearing up after the travellers and removing all glass from the pavilion.
Another working party is needed for the roadside pitch.

At North Dorset travellers had kicked in the advertising panels.  Noel has spoken to the Police Commissioner re regular patrols but they are hampered by costs.

1st July meeting at Morrish & Banham for key Junior coaches for handover of kit and banners.

11. Social Report:
Dan to be tasked with organising the BBQ for the 10’s tournament.
12.  Grounds Maintenance:
Pitches looking good, they have recovered despite the invasion by the ‘DFT’.  The LC have done a really good of cleaning up.
There is now a fence at the top of the roadside pitch, I have heard it muted that we may be putting the gates in?  If so do you want me to get a price from Mole Valley?

I think we need to put in 2 pedestrian gates?  There were 2 landings the week before last with the air ambulance meeting up with an ambulance.  Discussed under AOB.
Also as there will be pressure on 2 areas we should make full use of the astroturf that Louis found for us, to stop it turning into a quagmire.  On Louis’s To Do list.
We do need at some stage to give the mower and tractor a good service. I have done a few things, but does anyone know of a mobile mechanic to service it, Buglers are too expensive, I think.  Andrew will contact Jack Streeter who services tractors.
Louis will chase up Ricky Stubbs re the replacement bulbs for the floodlights.
13.  Business Development Report:
Stuart has sent out 42 emails to present sponsors regarding the new opportunities.  Disappointing response so far, will leave for two weeks, then send chaser.
22 sponsors identified to be approached re the hoardings.

Julian met with Mystic last week, awaiting response.

Noel is negotiating with EasyJet to sponsor the middle 3 panels.
14.  Club Development:
a)  Safeguarding – Callum Mitchell confirmed
b)  School Liaison –  ongoing. Nadia is contacting 16 schools.
c)  Publicity –  Andrew is submitting an article this week to the Bridport News covering pre-season and the social team.  He is also doing an article on the club for September Rugby World covering setting up women/junior girls teams.
d)  Volunteers – already covered
e)  Development Plan – to include setting up a girls team
15.  Any Other Business:
a)  Following the latest eviction of the travellers, Will has put up a fence alongside the roadside pitch.  It was agreed we need three gaps, on both touchlines and one behind the posts, wide enough for stretcher access.   The fencing may be too close to the pitch, if so the pitch may need to be moved further down.
The car park is now covered by CCTV.  Louis will talk to Ricky Stubbs re CCTV coverage of the cricket pavilion.
Peter has written to Chris Loder regarding the government position on travellers and is awaiting a response.

b)  Andrew suggested the club should have a defibrillator.  Noel will speak to Mark Banham to see if Alastair Warren might like to sponsor.

c)  Single use, disposable heat blankets cost £26 inc VAT.  Louis will obtain more information on size, shelf life etc.
d)  Allan would like to sell his weights to the club.  In 2012 they cost £12k but he would accept £3k.  He is still happy to look after the gym.
e)  Noel advised the undercroft is very untidy, full of unwanted items including the old kitchen equipment.  It was agreed it should all be dumped.
Meeting closed at 9.40pm, next meeting Monday 12th July 2021
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