	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                       Held on 14th April 2014 at the Rugby Pavilion


	Present :  Mark Perkin, John Patten, Stuart King, Peter Brook, Clive Greening, Dave Keating,

                    John McHugh, Jason Blackmore, Allan Staerck, Wayne Munro, Guy Furner, Dave Cutting.                
	

	
	

	1. Apologies :   Julian Hussey
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Wayne said the Honours were done and ready to fix. Captains boards have been updated, and 

     Trevor Mathew’s has been added to Memorial Board.

b/ Secretary to write again to LC regarding water pressure on outside tap.

c/ Junior presentation will be May 2nd at 6.00pm.

d/ Dinner will be May 9th at 7.00pm. Lounge suit dress code. It was agreed for Dave Smith to have free 

     ticket following his broken leg earlier in season. Peter and Allan to organise numbers
e/ Dave said 48 confirmed for IOW tour, with some money still outstanding.

f/ Mark has done nothing more yet on Development Plan.

g/ Guy said he had finished his Level 2 coaching course and his costs have been paid.
h/ The AGM will be Thursday May 22nd at 7.00pm.

i/ Giles Frampton has sponsored tour shirts at a cost of £1440.

j/ Agreed for club to donate £100 to Dave Cutting’s sponsored three peak challenge for local charity.
4. Correspondence :

	Wayne Munro

John Patten

Peter Brook
Allan Staerck

Mark Perkin



	a/ First calling for D/Wilts AGM ON Wednesday July 9th.
b/ Received fine of £25 for 2nds not sending in match card on March 29th. Wayne and Jason said the

     card was definitely posted. Agreed rather than appeal secretary to send cheque with letter asking

     to accept our word and rescind fine.

c/ We have received LC summer contract to cut cricket outfield for £3,200. Committee agreed contract

     and chairman signed on behalf of club.

d/ Contact from D/Wilts regarding club proposing two volunteers for next year’s world cup. The club

     has not anyone to put forward but Wayne has already registered himself.

e/ We have received the £500 grant from D/Wilts for Guy Furner’s tag coaching. Guy to use the money

     for his expenses in running the tag program.

f/ It was agreed for secretary to arrange allocation of clubs tickets for next years world cup to those
    who have registered an interest. The club is already well over subscribed from members.

g/ Mark questioned the hire of clubhouse through LC for parties. Although we have had no complaint

     from LC it understood they have concern over 18 year old parties and control of guests.

h/ The Junior Account at TSB has had signatories changed to treasurer and secretary.

     
	John Patten
John Patten

	5. Treasurers Report :
Stuart said the bank balance stands at £17,655.11 which includes £2,500 tour money. His rough estimate for end of year accounts is £5,000 profit.

Jason said the Raging Bull clothing website had received a profit of £11.50

6. VP Report :
	

	Peter said the VP lunch was a success with 70 attending. The dinner cost £700 but the draw made £350 to offset costs. He has received positive comments from VP’s.
	

	7. Fixtures :
Jason had nothing to report but was prepared to carry on next season as was Guy who is doing the junior fixtures including having a colts team next season 

	

	8. Captains Report :

Dave said the players were pleased to have won final game of season. He felt there was a positive attitude from players regarding playing next season.
There was a discussion about attitude of members to referees. It was felt we need to be less critical of referees from touchline and should not be aggressively approaching referee’s for discussion straight after the game.
9. Junior Report :  No report in Julian’s absence.
	

	
	

	10. Social Report :
Dave said he had 48 for tour to IOW but still had £1,600 to collect. The tour shirts sponsored by Giles Frampton were due for delivery later in week.
11. Grounds Maintenance :

Clive said he was waiting on quote fro Edward Sports for retention wires on roadside nets.

He had approached two companies to carry out major drainage on the main pitch, both had a site visit to review required work. One had not submitted quote, but Bretton King of Ecosolve who are a preferred RFU company seemed the right people and had submitted a quote for £54,101 to carry out a full primary and secondary system.

However this work depends on agreement form Palmers to move their water pipe to the pitch perimeter as it now runs right across the pitch. The cost of this is £3,900 + VAT and a need to use a company that he has approached in Dorchester that can carry out the connection of new pipe to existing pipes.

Therefore Peter will send a formal letter to Palmers laying out work and costs, and provide them with LC agreement of work which the secretary has asked for. In the meantime secretary will approach Jon Bendle the RFU Facilities Manager for help in submitting for grant aid to RFU/Sport England.
Whilst we are doing this work he  is looking at sourcing locally top soil to level pitch prior to any drainage work at a costing of £2,400 for soil and tractors/dumpers.
12. Club Development : 
Publicity :  John McHugh said he would be standing down but has given the secretary a job description and contact details for papers etc.

Final seasons newsletter will be out shortly and juniors will be doing their own.

He asked that photos were taken from tour and junior presentation and the club dinner with Ian Robertson.

Wayne thanked John for his tremendous work in promoting the club this season.
Development Plan :  In hand with Mark.
Volunteers : No report.
Schools Liaison : Guy said he will be running tag coaching for teachers through the summer on Saturdays and for year 5/6 children.
Coaching : Mark said Roger required personal kit for coaching and some pitch side bags.

Sponsorship : Allan said the  sub-committee have the matter in hand new forms will be printed and circulated. 


	Peter Brook

John Patten

Mark Perkin

Allan Staerck

	
	

	13. Any Other Business : 
	

	
	

	a/ Wayne said he will chase down the trophy winners from last season for annual dinner.
     It was proposed and agreed unanimous that the secretary John Patten would be presented 

     ‘Clubman of the Year’.

b/ It was  agreed that Jason Blackmore and Mark Perkin should receive ‘100’ club tie.

c/ Dave Cutting suggested in future trophy winners have mini shields to keep and keep trophies on

    site. Wayne said he would build a cabinet.

d/ Dave Keating said he was standing down as Social Secretary but would like to organise a tour each

     year in future that was self-financing.

e/ Allan asked letter  be sent to LC asking for more ‘No Dogs’ signs.

f/ Allan said Clubs RDO Charlotte Male wanted to meet last Saturday but then cancelled.

g/ Secretary said club have been awarded £500 from Natwest Workforce Program with the possibility

     of further £1,000 or £2,000 pending submission of work program to repair clubhouse floor and

     roadside retention wires and floodlight posts. The extra award will be decided in early May.

     Therefore the club must be prepared to have a workforce team on a set day to carry out both

     work programs if successful, but at least repair clubhouse floor for which we have been awarded 

     the £500.

h/ Next seasons positions, it looks like we need to find social secretary, 2nd team captain and manager,

     publicity, whilst remaining positions all are prepared to stand again.

No further business, the meeting closed 9.30pm.

Next Meeting Monday May 12th  in clubhouse
Mark Perkin

Chairman
	Wayne Munro
Wayne Munro

John Patten

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


