	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 10th August 2015 at the Rugby Pavilion


	Present :  Mark Perkin, John Patten, Stuart King, Peter Brook, Clive Greening, Tom Gamwell,
                    Julian Hussey, Jason Blackmore, Allan Staerck, James Tuck, Guy Furner              
	

	
	

	1. Apologies : Ayo Fraser, Stuart Briggs.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Mark has updated the GMS system as far as possible.
b/ Mark will temporarily take over as fixture secretary while the club look for a permanent person.

c/ Allan has not heard from Kevin Thomas regarding kit.

d/ Allan said Peter Wyrill is still happy to promote clubs 50th anniversary brochure.

e/ Allan has secured the lockers underneath the benches.

f/ Julian said that Marcus will continue with DBS checks while looking for support. It can be done on

    line at no cost. Allan will discuss with Chris Burton.

g/ Ayo is looking for 10 people to volunteer for Melplash Show to help with litter control in return for
     free tent pitch. James will confirm with Ayo on requirements.

h/ Tom said no large screens were available for world cup. Guy will look into having a screen in outside

      tent. The LC bouncy castle is not available.

i/ The advert for new coach was inserted in paper.

k/ A better quality lager is regarded as too expensive. Secretary to contact LC for a costing.

l/ The secretary has sent out a contact list.
4. Correspondence :
a/  RFU has sent out forms for entry to Leadership courses. It was thought there would be no interest .

b/ The LC has a new bar manager in Sophie Wiles who is our new contact for bar arrangements.
c/ Morrisons are hiring clubhouse on September 5th and borrowing clubs BBQ.

d/ Mark said there will be club meeting with Chris Burton and Gareth Thomas week commencing 24th

     September.

e/ Mark had a response to coach advert.. He is from Hertfordshire and seems over qualified. Mark will

     contact him for further details and discussion.

f/ Letter from Peter Wyril, cricket club, thanking club for support through summer. They have now 

    finished with their pitches for season.

g/ Julian said he had a quote for £420 + VAT, to steam clean kitchen. Allan to talk to LC regarding

     sharing bill so they can reclaim VAT.

	Allan Staerck

Guy Furner

John Patten

Mark Perkin

Allan Staerck



	
	

	5. Treasurers Report :
Stuart said the bank balance stands at £9947.68. He has received £4,800 from sponsors draw with another couple to come.. He has received £897 from inland revenue for gift aid donations from VP’s.
The club is still owed money from Wayne. Jason has spoken to him without response, but the club will wait awhile for developments.

Guy said the junior Under 13/14/15’s will enter cup competitions.

6. VP Report :
Peter said VP letters will go out soon and fixture books will soon go to print.
	

	7. Fixtures :
Jason said there will pre-season squad game at Blandford on August 29th. First home game 12th Sept.

	

	8. Team Manager Report :

Jason said at training both warm ups by Allan and coaching by Gareth Thomas were going well. Training was using general balls skills rather than individual backs and forwards play. Gareth is only here till xmas and some players were showing interest in coaching.
Allan will talk to Gareth whether he might be interested in being a paid club player/coach.

Mark asked Tom to find out any players in going on level 2 coaching courses, whilst he will also talk to Tony Dommett re being coach.
9. Junior Report :
Julian said next year’s tag festival was set for 5th March. Junior club ties have been ordered and they proposed to charge £1 match fee to go towards club formal shirt for Under 13’s upwards, as well as the free hoodie they will receive at registration.

The club needs another first aid course and safeguarding officer which Sam ???? is interested in taking on.

Waiting to see if new floodlights are good enough to play junior games under.

He said John delivered the carnival leaflets for which club will get donation from their committee.
Membership forms for all junior/senior players will carry core value statement.  
	Allan Staerck
Mark Perkin

	
	

	10. Social Report :
Peter said the LC will be holding a 40th anniversary event in clubhouse on 26th September at 10.am until 3.00pm. They intend to take bar profits during this period and are asking club to play their home game on roadside pitch. Committee felt this was unacceptable as we are already advertising club world cup bar timings and asked Peter to discuss this with Nick Neale.

Guy will run a BBQ on Friday 18th September for world cup opening game. 

Peter said we should ask Stuart Briggs to enter world cup details in Bridport News and it was suggested there could be earlier KO’s during world cup and we provide food at all games.

Peter said the club had been booked for a stag night as a club booking, when strippers were part of entertainment which LC were not happy about. Secretary said club booking had been passed through him, so Peter will check booking with LC.
11. Grounds Maintenance :

Clive said the cricket season had finished and the pitches were now ours. The junior posts will be put up this Wednesday and this pitch used for training while he sprays both senior pitches. Signs will be put up by LC  for two weeks to keep off pitches. Pitches will be seeded with grass at cost of £150 for all work. Possible new tractor should be put on hold pending whether we have cricket contract next year.

He asked what was happening about moving Palmer pipe as we paid £250 for survey and it is difficult to spike pitch with it still there. Peter will contact Palmers on progress.
12. Core Values
Mark said core value plaque has been put up and the core values will be on back of membership forms and will be put on website. Mark was thanked for all his efforts.
Mark said he was reviewing putting covered technical areas and seating on bank of main pitch.
13. Resolve Club Coach :
Mark said Tony Dommett will be first approach for club coach and if not Gareth Thomas

14. Club Development :
a/ Development Plan still in hand.
b/ World Cup. Ayo has plans in hand for opening game and rest of tournament.

c/ Volunteers. Kevin Browne is interested in helping with CRB checks.

d/ Schools Liaison. Guy said he is developing Tag on Saturdays and proposed having  tag games prior  

    to KO of some senior fixtures.

e/ Coaching Courses. Allan said he attended seminar at Bicton which might be a possible venue for

     club Level 2 courses if local schools are not acceptable to RFU. He has spoken to Gareth regarding

     Rugby Ready/Scrum Factory course at club prior to Level 2 courses.

	Peter Brook

Peter Brook

Peter Brook

	
	

	15. Any Other Business : 

1/ John said work party for marking pitches will be Saturday 22nd August at 2.00pm.
2/ Stuart said there was a hole in roadside nets, about 15ft up. Will keep an eye on it and if necessary

     will need to repair.

No further business, meeting closed 9.38pm

Next meeting Monday 14thy September 7.00pm

Mark Perkin

Chairman
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


