	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 9th December 2019 at the Rugby Pavilion



	Present :        Stuart King, Louis Brown, Gavin Norman, Mitch Waters, Ayo Fraser, John Bandey, Guy Livingston, Stuart Briggs, Noel Gregory, Julian Hussey, Simon Hussey, Allan Staerck, Simon Peck, Kevin Hart, Kathy Briggs        
	

	
	

	1. Apologies :   Peter Brook, Tom Gamwell, Harry RIchardson
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :   
None
4. Safeguarding Report:
Simon Peck presented his Safeguarding Briefing (copy attached to the minutes). He proposed that this be signed by the Chairman, seconded by Mitch Waters and displayed on a separate noticeboard . It was agreed that Safeguarding should become a separate agenda item, not just included under Club Development.  He stressed that the position of CSO should be added at the next AGM.
Need to check whether the club has a Health & Safety Policy.  Mark Perkins may have written one some time ago.  Also as regards Grievance & Discipline Policy, do Dorset & Wilts have an existing policy or a standard template for one?  Simon to check.
5.  Chairman’s Report:
Julian is still awaiting a response from Mystic Signs but the clubhouse needs to be tidied up in anticipation of new boards.  Proposed by Allan, seconded by Louis that the Blue shirt between the bar and kitchen hatch be moved to the changing room to accommodate the England U-18 shirt donated by Ethan Staddon.
Suggested we should give pennants to visitors rather than ties.  Allan to investigate with Noel.

Julian thanked Noel for his work in project managing the kitchen refurbishment which is now virtually complete.  Noel said without outstanding work of Lewis Dunn, Ben Stevens and Lloyd Vercoe project would not have happened.
	Simon Hussey

Allan Staerck

Noel Gregory



	
	

	6. Treasurers Report :

Barclays balance currently £5063.64.  Nationwide has gone down from £53,000 to £46,000.  Stuart expressed concern that we have £10,000 excess expenditure with no further income before April.  However invoices for both floodlights and kitchen paid out of current account.  Malcolm Heaver has suggested the club write to the LC regarding possible refund towards this expenditure.
The BDC will meet to discuss ideas to maximise use of kitchen.

Noel proposed purchase of lockable cupboards, seconded by Stuart, and agreed in principle dependent on costings.
7.  Secretary’s Report:

Clubhouse booked for Fri 24 Jan – Charlie’s Quiz Night, Fri 31 Jan and Fri 27 March – Bingo Nights.  The LC need 4 weeks notice of any Friday booking.

Need to confirm that the clubhouse is booked for the two reverse fixtures – Sat 18 Jan against East Dorset and Sat 28 March Swanage & Wareham.
8. VP Report :
Approx £200-300 still outstanding from VPs.  Peter will chase up in January.
	BDC
Kevin Hart
Peter Brook

	9. Fixtures :
Match against Wheatsheaf away on Saturday has been confirmed.

Ayo has confirmed that the team will stay for food at the Wheatsheaf afterwards.

Coach will leave the ground at 11.30am, returning back for 7.30pm.  Stuart will email VPs and Sponsors that we have a 53 seater coach, £10 for supporters.
10. Coaching/Team Management Report:
Ayo reported fantastic numbers for coaching, normally drop in winter but 32 last week, 30 week before.  Colts are joining in and starting to get depth in positions.
Mitch commented good to see Colts trying out some of the seniors moves.

Unfortunately one U17 injured and as an apprentice is losing money.  If he had been registered to play as a senior , then he would have been covered by insurance.  Need to ensure all U17’s are registered as Seniors.  Guy will pull off list and Julian/Simon will sign necessary forms.
	Stuart Briggs

Guy Livingston

Julian Hussey

Simon Hussey

	11. Junior Report :

Great day with Ethan Staddon on Sunday.  Juniors have played some good rugby this season across all levels.

New training kit should arrive Friday.
	

	
	

	12. Social Report :

Charlie’s Quiz in aid of Mental Health advertised on Facebook, Fri 24 Jan.

Mitch selling tickets for Tapas evening on Sat 21 December, needs to be advised if anyone has any allergies.

Tickets for New Years Eve going well.

Bingo night in February tbc.

Simon P is doing the 100k Jurassic Coast Challenge at the end of May.  He suggested others might like to volunteer and raise money for the club.   Challenge can also be done over 25 or 50k.
13. Ground Maintenance :

Pitches are still very wet but agreed that Guy should cut them.  Afterwards the mower will need cleaning and blades adjusting.
The Watton housing development has quantities of top soil to get rid of.  Guy suggested we could dump some in the field behind the containers.  Agreed good idea.  Mitch/Guy to liaise. Water from the development is pouring down the side of the field.  Mitch has spoken to the Planning Office.  Flood Risk are not happy about this.
14. Business Development Report:
Stuart confirmed that to date we have lost 3 members from the 100 Club but gained 4.

Next year the advertising boards should also provide an income stream.

The BDC will meet to discuss ways to maximise usage of kitchen.
Sponsors Lunch to be held on Sat 11 Jan prior to Dorchester game.  Email will be sent to all sponsors with a target of 20 sponsors + Dorchester + BRFC.  Replies requested by Xmas.  Gill Livingston is working on costings for 2 course meal at £5/head.  She will also be asked if prepared to do a second lunch maybe in April before Wheatsheaf game.
15. Club Development : 
a/ School Liaison

Tag Festival confirmed for 7th March.  Noel has written to 16 schools.  Morrisons will provide the food again through their Community Help Scheme.
b/ Publicity

Our fixtures are now printed in the Bridport Times.

Stuart has sent an article to the Bridport News re Ethan’s visit on Sunday and the interclub game on Saturday.
c/ Volunteers

Julian had recently met an ex-Quins player who may be interested.

d/ Development Plan
Chris Burton said he would be in touch but Julian still waiting to hear from him.
	Mitch Waters

Guy Livingston

Stuart Briggs

	
	

	16. Any Other Business : 

John Bandey advised that the dustbins do not seem to be emptied.  According to Allan the LC are responsible for pavement bins but during the season the pitchside bins are our responsibility.  Guy said he would take charge of this.
Kevin Hart mentioned his wife attends the Stepping Out Group on Mondays and Fridays and today there had been complaints about the state of the clubhouse, in particular the kitchen floor and the mens toilets.  Allan will chase up with the LC.

Simon advised that we need to look at updating the insurance to include the new kitchen appliances.  Cover to be checked with the LC.
Louis thanked everyone who attended his birthday party on Saturday

Allan commented that the floodlights were on this evening at 5.30 and still on at 7pm.  Need to look at ways of controlling these by key/padlock so that cannot be turned on at random.  The LC could charge us for extra usage.

Ayo advised that to date only 3 people had paid deposits for the French trip although several have said they want to go.  The issue is that flights need to be secured soon as they will certainly increase in price.  He will put another message out for payment by 11th Jan.  Agreed that if 12 people pay £50 non-returnable deposit then the club will purchase 20 tickets.  Julian will bring his card machine on Saturday.  Stuart has £415 for the Entente Cordiale tour fund from food sales etc at the World Cup.  Agreed this should go towards paying for the flights.
Meeting closed at 8.45pm, next meeting 13th January 2020
	Guy Livingston

Allan Staerck



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


