	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                Held on 12th December 2016 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King, Clive Greening, Tom Gamwell, Stuart Briggs,

                   Louis Brown, John Bandey            
	

	
	

	1. Apologies :  Peter Brook, Ayo Fraser, Julian Hussey
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Awning has not been resolved.

b/ Allan said pitch side shelter cannot go club side of pitch and roll on cover on opposite side is too

     expensive. Idea shelved for the moment.

c/ LC will be incorporating a card machine payment in new year with new contract.

d/ No response to ‘Stripe Payments’. Stuart is ok with it.

e/ Allan replied to the D/Wilts questionnaire.
f/ Louis is now on the minutes circulation.

4. Correspondence :
	Julian Hussey

	a/ RBS are running their sponsored weekend work party’s for June25th/26th 2017. Secretary will

     register the club for a project to create new junior pitch/ bridge repair/decorating. 

b/ D/W have problems with website on discipline. New contacts provided.

c/ The LC have taken a booking for Friday 26th May for a wedding which means club need to avoid

     25th/26th May for AGM.

d/ Secretary circulated RFU notice regarding all reading regulation 21 on Safeguarding.

e/ RFU update identified a headgear provided by N-Pro has not been approved.

f/ Club fined £25 for not sending match card after Ellingham away game. Tom assures he posted,

    however in past it D/W have not accepted verbal confirmation. Replacement card sent by Tom.


	John Patten

	5. Treasurers Report :
Stuart said the bank balance stands at £19,928.65 which includes £4,500 RFU match ticket money. He has paid for floodlight testing.

Tom still to chase some memberships, however match fees are being fully paid each  week.

6. VP Report :
Peter sent a report to say VP donations are £4,569 with a few to come. He asked to pass on congratulations to Tom and team on excellent results.
	

	7. Fixtures :
It is hoped last game home before xmas on Dec 17th will go ahead as Dorset Dockers have been having problems raising sides. Regardless, if not players will have a run out and xmas dinner will go ahead.

8. Team Captains Report :

	

	Tom said the last month has been excellent results and the team is now in 2nd position in league.
9. Junior Report :
In Julian’s absence Allan said membership was good and plenty of games are being played.
	

	
	

	10. Social Report :
Alan reminded everyone that it is not acceptable to bring your own drink into the club, following an incident at last home game. It affects license and club profits.

11. Grounds Maintenance :

Clive said the bridge between pitches needed the handrails repaired which he will organise. More top soil will be needed for extra junior pitch, following recent levelling. He hopes to roll pitches this week.

12. Core Values :   Currently up to date.
13. Club Development : 
a/ Safeguarding :   Sam/Karen/Neave have this in hand on Sundays. No current issues
b/ School Liaison : Louis said the Tag Festival is in hand for March 4th 2017. He has contacted the
                                    schools liaison lady to circulate schools and offered to help organise coaching
                                    if needed. He has some spare medals and will need assistance with several jobs

                                    on the day which he will get a list out. St Johns will cover festival.
c/ Coaching :          Allan said a Rugby Ready was held at Weymouth recently and club is holding a
                                    Scrum Factory on 21st January at 9.30.
d/ Publicity :          Stuart Briggs said paper reports were going well and Andrew Livingston was doing
                                    match reports  with given information on game. Louis presentation of Specsavers

                                    shirt has gone in and new toilets/baby changer to be looked at to be sent, 
e/ Volunteers :      Phil Wright has been helping John Bandey with line marking. Juniors parents with 
                                    new pitch.
f/ Dev, Plan :         Peter has spoken to Mark Perkin who is prepared to help.
	

	
	

	14. Any Other Business : 

1/ Clive said we need to get someone in place to cover next seasons GMS registration

2/ Clive said we must consider Sky TV packages for next years internationals. Allan said he is looking at

      Lions tour for the summer.

3/ Dinner speaker. Julian has a junior parent who may help, otherwise do we consider not having a

     speaker and consider Aiden Thomas for instance just to present prizes?

4/ It was decided not to go ahead with VP ‘soup/drink’ day but invite to end of season match day?

5/ The secretary has revamped LC ‘Risk Assessments’ to suit club as RFU has indicated we need these.

     Secretary will circulate to committee for comment in particular to your own functions.

6/ Stuart Briggs will contact the publishers of the ‘Town Guide’ with a view to putting club info in.
7/ John Bandey said they are organised with the xmas dinner for December 17th.

8/ Allan said the LC co-ordinating meeting went well. New water tap to be fitted outside kitchen.
9/ Allan said he will circulate RFU Grand Draw raffle tickets.

No further business the meeting closed 8.25pm.

Next Meeting Monday 9th January 2017

Allan Staerck - Chairman


	Allan Staerck

Julian Hussey

Committee

Stuart Briggs

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


