	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 8th February 2016 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King, Clive Greening, Julian Hussey,                                   
	

	
	

	1. Apologies :  Peter Brook, Stuart Briggs, Sam Guest.
	

	Open Meeting :
The first hour of the meeting was opened up for all members to attend as agreed at previous meeting with RDO, to give an opportunity to discuss members opinion on way club is run. Unfortunately only two members from junior coaches and two VP’s turned up to air their views.

The items that were raised were :

a/ Need and distribution of shirts amongst the junior age groups. Julian said this was in hand.

b/ Lack of communication throughout club. The club had not made all aware of cancellation of 2nd 
    team fixtures. It was agreed for committee to review this and consider setting up a system used by
    juniors for a match day and social registration list through GMS registration. The facebook page is
   used but not all are on it.

c/ Praise was given for the way junior coaching and kitchen duties are organised.

d/ It was said that the junior presentation night needed more discipline, in that people at the bar talk

     over presentation. Julian will review set up for this including going back to sports hall.

e/ Volunteers is an important subject. It was said this open forum was not on a good night and it was
     proposed the club to hold another meeting to suit junior members on a Friday night or Sunday

     morning.

The forum closed with committee left to put carry forward the topics suggested.

	Committee

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Tom said they had plans for social fund raising to cover cost of kit.
b/ The Titans tour facebook page has been removed.

c/ The whiteboard use was in hand.

d/ The Tiger has offered to free B&B for speaker at dinner. Club to offer free ticket to Graham Taylor.
e/ Julian said he had 8 names so far for level 2 coaching course at club, needing a further 4. Julian,

     Jamie and Tom will liaise to go ahead and Allan will discuss for May/June.

f/ The forum meeting has been held.

g/ Gazebo. Allan has found company that can supply broken tent poles at a cost of £131.00. It was 

     agreed to go ahead with this.

h/ Allan to chase Chris Burton on checking floodlights. We need this if we play a senior game to ensure

     insurance cover.

4. Correspondence :  None
	Jamie Livingston

Julian/Jamie/ Tom

Allan Staerck

	
	

	5. Treasurers Report :
Stuart said the bank balance stands at £3114.09, less approximately £900 international tickets to pay.
6. VP Report :  

Peter away, but he has received a couple more donations. Lunch is March 19th.
	

	7. Fixtures :  Nothing to report.
	

	8. Captains Report :

Tom said availability and communication amongst players was better. Coaching style had changed because of lack of numbers at training. Training for positional play was more integrated.
9. Junior Report :
Julian said Guy Furner was stepping down as schools liaison to concentrate on U13’s. Tracey was also giving up attending Saturday & Sunday matches but can still provide food. The club will need help in kitchen on Feb. 20th,  March 19th and April 16th.

The juniors had been able to play matches despite the poor weather, pitches had held up OK.
	

	
	

	10. Social Report :
Dinner is May 13th. Allan to contact Nick Hastings to get tickets printed. Tom will contact players for numbers. Julian will discuss with Tracey quote for meal prices.
Tom suggested food for international match Saturdays.

11. Grounds Maintenance : 
 Clive said grounds very wet but just playable.
12. Core Values :  Nothing to report.
12. Club Development : 
a/ Publicity : Sports shop is displaying club kit. International Saturdays had seen some extra visitors.

     Tag festival should be advertised in Bridport News.

b/ Dev. Plan : Still in hand with Mark Perkin and Chris Burton.

c/ Volunteers : Richard Salt has offered to review CASC document. Stuart to contact.

     Secretary said June 25th is designated as a club work party day to decorate changing rooms, carry

     out other work and hopefully upgrade toilets if grant comes through. Day to be advertised within

     all club members.

d/ Coaching : In hand with Allan

e/ Safeguarding : In hand with Sam Guest.
	Allan Staerck

Stuart King



	
	

	13. Any Other Business : 

a/ Secretary said he had contacted RFU and the club had £2,750 available in grants. He proposed the

     club looks to upgrade ladies toilets with 2nd cubicle. Current quote is £4,500 but awaiting another

     quote from Trevor Knight.. Pending this the committee agreed to move forward with grant

     application for this and disabled toilet/baby changing.

b/ Tom said we need a TV aerial to improve reception. He will look into this.

c/ There is a First Aid course set for Saturday 27th Feb at 9.30 am. Cost will be a donation to St Johns.

No further business, the meeting closed 9.00 am.

Next Meeting Monday 14th March 2016 at 7.00pm.

Chairman

Allan Staerck.
	John Patten

Tom Gamwell

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


