Minutes of the Meeting of Bridport Rugby Club
Held on 10th on February 2020
Present: Julian Hussey, Ayo Fraser, Noel  Gregory, Allan Staerck, Simon Peck, Simon Hussey, John Bandey, Louis Brown
1. Apologies:  Kevin Hart, Peter Brook, Stuart King, Mr.& Mrs. Briggs. Mitch Waters, Tom Gamwell, Harry Richardson
2: Minutes of the Last Meeting
The minutes of the last meeting were read and approved.
3: Matters Arising
Julian has arranged with John Trump to set up a work party for the road side sign to be erected when the weather has improved.
Allan brought in 2 banners which at the moment are costing £10 for 2. Thanks to Allan for outstanding work
BDC meeting to be arranged for the 5th of March
The cleaning of the  toilets in the changing rooms is down to the Duty Manager on duty that day and Allan said he would get some acid and pour down the drains.
Chairmans Report: 
At the last home game the hatch into the kitchen was removed for better ventilation  for the fridge and freezer but due to complaints from the hirers of the pavilion it has now been replaced
Treasurers Report: 
Bank balance is £8157.62
Stuart has applied to NSI to cash in premium bonds and when received will put into the Nationwide Account, the amount is £5000
No other monies received re. Tour
No outstanding bills
Secretary’s Report:
Bookings taken for Sunday 15th March, Saturday 28th March and Saturday 18th April. The booking on the 28th is after a home game and the hirers are going to be setting up from 6.30pm and are happy if there are still players in the bar and for them to stay on. Kevin Hart said we could arrange an early KO
Moving Aprils meeting from the 13tt  April, which is Easter Monday, to the week before on the 6th April
VP Report:
The cost per head for the sponsers lunch came out at £5 per head. For the VP’s lunch Jill Livingstone and Kate are doing the food. Peter has had another £50 for a VP but is hopeful of a few more when the lunch invitation is sent out. If they are not current VP’s they will not be able to attend
Fixtures: 
The fixture between ourselves and Wimborne 3rds has been confirmed and we do not have a match on the 22nd of Febuary
Coaching/Team Management Report:
The last 3 good games have been good. Good to get back into after Christmas against Dorchester, against East Dorset we took some to time but that was down to the occasion but came good in the end and last week we were back in the groove of how we want to play
Training numbers still good and this week training in the LC hall because the pitches still need time to recover. Colts still training outside but the colts are going to be asked to be involved . On the 19th March training in the pavilion doing yoga. 
Not sure if Harry is going to play again this season but Mitch has stepped in as Vice Captain and Tom is helping.
Going to bring some new ideas for training for next season starting soon
Junior Report:
Under 14/16 games on this weekend and the question of if the pitches should be played on yet or leave it for a while longer. Guy doing a pitch inspection Friday morning, but at the moment is happy for the games to go ahead. Julian said that numbers need to be checked as it is half term next week.
The Bingo evenings has covered the cost of the food for the Tag competition which is going ahead od the 7th March but still waiting on final number of teams.
With next years colts Noel and Russel will be involved
Social Report:
Nothing to report. 
Stuart and Kathy did a good job at the last game with the raffle with Julian and Jasmine getting the spectators to buy tickets as they entered the club house, but it needs to be organised with 2 people doing it.
Mitch is organising events for the last home game of the season
Ground Maintenance Report: 
Guy managed to cut some of the senior pitch and all of the road side pitch before the rain came in last weekend and they were not too bad a condition but at some point would like to seed them and then let them be played on before cutting again. Guy need to order some parts for the tractor. 
Business Development Report: 
Meeting to take place on the 5th March
Club Development:
 a/ Safeguarding
I have attached the report from Simon Peck with the minutes and have been taken as read. 
Health & safety needs to be put on the agenda and Simon is going to prepare a policy and a weekly check sheet which will need completing before each time the club is used. 
The BLC Safe guarding Policy has been signed and returned.
There is one safeguarding complaint still ongoing but should be resolved by the end of the month and there is a 2nd live complaint which Simon P is dealing with.
Simon P has now spoken to Julie Boddington, D&W safeguarding officer, after having no reply to his emails and a Play It Safe course will be arranged for a Monday evening starting at 6.30pm in March. Simon P will liaise with Simon H to confirm date. 
 b/ Publicity
The club advert in the Panto programme went ahead at the cost of £50 and some of the players went along and were mentioned during the show. 
Guy went along to a Busby auction and bought some display boards for £7 which could be used for photos or other material to promote the club. The Velcro needs some attention which Guy is willing to sort.
 c/ Volunteers:
2 volunteers are needed to be on the disciplinary committee. 
 d/ Development Plan:
The club contact details need to be put on the website and the GDPR needs to be outsourced for compliance.
Still waiting to hear from Chris Burton.
Any Other Business:
The Junior section have had to order more training tops for the extra members that have signed up at a cost of just under £2000.
There will be a coach for this weeks away game to Wimborne.
The tour coaches for the flights from Gatwick will be £650 to take them up and £662 to bring them back.
The Nat West Rugby Force application form is now online to be filled out, Simon H to do and put numbers in for replacing the leaning stands. 
Guy attended the League meeting in Blandford where is was discussed about the current league structure and a friendly matrix. John Constable is going to send the ideas brought up through to Guy. The Payment of Players form is going to be issued shortly and must be completed before the deadline. East Dorset & Dockers are to combine but will need to be cleared by the RFU. We need to write to the RFU about cancelled games and how it affects our application for international tickets.
Meeting closed at 8.35pm, next meeting 9th March
