	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 11th January 2017 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King,, Clive Greening, Julian Hussey, Louis Brown,

                     John Bandey, Gareth Thomas (RFU Rep)                                     
	

	
	

	1. Apologies :  Peter Brook, Stuart Briggs, Guy Livingston, Tom Gamwell
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ The awning is still being looked into.

b/ The secretary has registered for the RBS grant weekend.

c/ Sky package. Allan said contact will be made for the Lions tour in summer at possible same price.

d/ Julian said Nick Taylor, U8 coach, runs Phoenix Sports Management that could supply a speaker for
     the club dinner from Exeter Chiefs around £1500. Steve Thomas has also indicated he may help.

e/ Risk Assessments will be sent out shortly by secretary for review.

f/ Stuart not present to say if Town Guide has been approached.

4. Correspondence :
	Julian Hussey

Julian Hussey

John Patten

Stuart Briggs

	a/ Club fined £25 for late posting of match card. Debate on whether club should approach D/Wilts to

     improve method of sending ie copying and sending by phone text.

b/ Letter from RFU regarding club registering  a groundsman for info. Clive agreed to be registered.

c/ Safeguarding. Dorset police contacted club with regard to passing on information regarding child

    safety. Patrick Scofield of the Child Protection Unit has met with Sam Guest to pass on information

    regarding a club member. Julian reported that the information was regarding the VP member that
    the club has already dealt with and there is no risk to any club member nor was there an issue. The 

    police has also spoken to the person concerned and he understands he cannot be a club member.


	John Patten

	5. Treasurers Report :
Stuart said the bank balance stands at £14,086.71. He has paid the international ticket bills of £5,500 and a few smaller bills. 

6. VP Report :   Peter sent an e-mail to say nothing to report.

	

	7. Fixtures :  The Dorset Dockers away game will now played at home.
8. Team Manager Report :
	

	Allan reported that Wes said training was going well with increased numbers. He expected to field a strong team for the away game at Salisbury.
9. Junior Report :
	

	Julian all was going well with juniors. One small issue with U12’s at Dorchester. They were short of numbers and Dorchester loaned some players. However one parent whose son has only just started playing was not happy that his son was held back from starting the game and has subsequently withdrawn from the club. The coach did this as protection for the boy.
The junior presentation will now be Friday 28th April at clubhouse.


	

	10. Social Report :
Allan said the players xmas lunch was a success even though Dorset Dockers cancelled game.
11. Grounds Maintenance :

Clive said he has bought the wood to repair bridge at a cost of £100 which the LC  are paying for. He is having a work party Tuesday 17th January to carry out work.

12. Core Values :   Up to date.
13. Club Development : 
a/ Safeguarding :  The junior tour to Ireland is being run past Sam for registering with RFU
b/ School Liaison : Louis said he is in touch with Nadia, the schools liaison for Tag festival. No
                                     response from schools yet, but will liaise with Nadia. List of to do’s ready.
c/ Coaching :          Scrum Factory is January 21st. Allan will invite 16 year olds. Level 2 coaching
                                     planned for June at club. 

                                    There is a course on Jan, 18th at Swanage on ‘How to keep your colts’.
d/ Publicity :           Good reports in papers. Andrew Livingston doing excellent reports and will ask
                                     him to cover scrum factory course. Need to ensure permission forms are signed.     
e/ Volunteers :       Some junior parents have offered to help with line marking.
f/ Dev, Plan :          Peter has approached Mark Perkin  to help.
	Clive Greening

	
	

	14. Any Other Business : 
	

	
	

	a/ Gareth Thomas, RFU Development Officer, presented the RFU plan for ‘ Return to Rugby’ to bring
     past players back to the club and playing rugby. For our club it will assist in the clubs aim to have a 

     2nd team, especially needed if we attain promotion.

     He said he would help set up and initially run the project to contact ex-players to attend a social
     training night with a view to organising friendly games against Dorchester, Weymouth and Swanage

     who are also running the program. It could give six to eight games during the season.

     He would hope the club had a sub-committee to help run this and eventually take over the running

     of it from himself. 

     Allan said the club would be interested and work towards it.

b/ Clive said Bob Staddon, ex Colfox teacher, is now President of Exeter Chiefs and may be

     approachable as club dinner speaker.

c/ Julian suggested having a scoreboard at club. He will review and price.

d/ The LC liaison meeting is now Friday 17rh March.

e/ Julian asked if we can approach LC regarding using part of main dry side changing room as a first

    aid room, following recent injuries. It was suggested we can use one of the smaller changing rooms,
     although stretcher access may be difficult.

f/ Allan said he was distributing RFU draw tickets, Asked all committee members to take 4 books.

No further business, the meeting closed 8.10pm
Next Meeting Monday 13th February 2017

Allan Staerck

Chairman
	Committee

Julian Hussey



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


