	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 13th January 2020 at the Rugby Pavilion



	Present :        Stuart King, Ayo Fraser, John Bandey, Stuart Briggs, Noel Gregory, Julian Hussey, Simon Hussey, Allan Staerck, Kevin Hart, Peter Brook, Kathy Briggs        
	

	
	

	1. Apologies :   Guy Livingston, Simon Peck, Gavin Norman, Tom Gamwell, Mitch Waters
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :   
a/  Stuart B had spoken to Caroline, Mystic Signs, and a new matchboard will arrive this week.  Arrangements need to be made re installing.  Julian will speak to Caroline on Sunday re organising this and press/publicity.
b/  Allan had cloth sample for pennants.  At £20/square metre, this would work out approx. £2 each and Gill Livingston is happy to do any necessary sewing.  One pennant will be given to each club per visit and these are needed end May for the French visit.  Suggestion made as to whether frames might be better than pennants and Allan will investigate relevant costs.  
c/  BDC meeting not yet organised but will try to arrange before end of Jan.

d/  Allan confirmed that the clubhouse cleaning was much improved.

e/  LC confirmed that insurance does include new kitchen appliances.

4. Safeguarding Report:
Unfortunately Simon unable to attend meeting but had advised that he will circulate all action points two weeks prior to February meeting and will seek approval and sign off then.
5.  Chairman’s Report:
Saturday was a fantastic day with the Sponsors lunch and over 100 spectators at the game.  Julian thanked Gill and Guy for providing the lunch and Stuart and Kathy for chasing up the sponsors.  He has now got three sponsors to cover the cost of the electronic scoreboard.
The Tiger will sponsor the cost of Seniors training tops next year.
	Julian Hussey
Allan Staerck
BDC


	
	

	6. Treasurers Report :

Bank balance currently £6781.05 and everything paid to date.
Stuart queried £100 bill from Footprints for New Years Eve, to be checked with Tom.
Also any costs from the Tapas night to be checked with Mitch.

Stuart is cashing in the Premium Bonds.

We are £8k down this year but this includes one off expenditure of £6k for floodlights.

Noel advised there are still some outstanding payments from the Juniors.

7.  Secretary’s Report:

Booking for Saturday 8th August received from Kelly, agreed OK.
The LC want to update their contact details for the club.  At present these are Julian and Noel.  Agreed to add Simon H.

Touring club dates need to be checked with Gavin.
He is waiting to hear from Mark Perkin re Health & Safety Policy and has still to contact Dorset & Wilts re Grievance & Discipline Policy.

Dorset & Wilts have asked whether we have any U15 or U18 girls for county trials.  Will tell them we have no girls playing at those levels.

Simon had circulated SP’s Safeguarding Briefing with the minutes.  Peter commented that under his Club Role description as Club President it should be the Vice Chairman who takes over in the Chairman’s absence, then if both were absent it would be the Club President.
8. VP Report :
63 VPs have paid a total of £4075 so far.  Peter has written to a further 12, 2 of them paid on Saturday.  Last year we had 67 VPs who contributed £4400.

Allan will organise the Raffle prizes for the VPs lunch on 21st March.
	Gavin Norman
Simon Peck
Allan Staerck

	9. Fixtures :
Kevin waiting for confirmation of Saturday’s fixture against East Dorset following the tragic death of one of their players at the weekend.  He will investigate the possibility of an alternative fixture against Portland YOI.
Both Kevin and Noel are away for the 10’s tournament on 22nd August.  Kevin has advised clubs of the date and will chase in a couple of months.

Guy had received email from Dorset and Wilts advising that in any match when a 60 point score difference is reached, the game can be finished.
10. Coaching/Team Management Report:
Numbers are still good.  There were 18 at the Saturday session and 40 the following Wednesday.  With that number sessions need to be split and Julian will help out.
Need to investigate the possibility of friendlies when there is no fixture to keep match fitness.

Unfortunately Harry is still injured.

Tom has requested £50 towards poster advert for the Bridport Pantomime at end of Jan.  This will include club details, training etc.  This was agreed as the club is then advertised in the programme foc.
Stuart has only 4 deposits paid for the French trip in August, only 2 are players.  Ayo thinks it is important to keep the twinning culture alive regardless of whether we have enough players for a team.  Noel feels that if the senior trip does not take place it will have a knock-on effect on the Junior relationship. Noel proposed, Allan seconded that the club buys 15 flight tickets now for players plus tickets for others who have committed.  This was passed but players must now be pushed to commit asap.
	Ayo Fraser

	11. Junior Report :

Good performances from all teams.  However now all ages have to play against much better opposition as several teams have dropped out.
The kitchen will be finished off Sat 25th January am.
Bingo Quiz will be held on Fri 31st January for the Entente Cordiale fund.

48 are coming from Lege-Cap Ferret at the end of May, 38 are players.  It has been cleared with the RFU that mixed age rugby can be played.  The U12s are on board.

Colts: No game yesterday as unfortunately North Dorset could not raise a side.
	

	
	

	12. Social Report :

No report.
Julian apologised for not doing a raffle at the Sponsors lunch on Sat.
13. Ground Maintenance :

The topsoil from the housing development needs to stay down for 90 days before it can be moved.
The referee on Saturday had mentioned to Guy that the drains in the referee’s changing room smell bad.  Allan to check out.

The grass is getting long but using the tractor could be a problem because the pitches are so wet.  Needs to be checked during Guy’s absence.
Peter had applied for a grant towards the floodlights from Leisure & Tourism but now been advised this was not applicable as work already been started.  However there may be other opportunities to apply in the future.
14. Business Development Report:
BDC hope to meet before the month end.
Some members have not renewed the 100 Club but have gained others.  Karen will send out another letter to parents via GMS.
Julian advised that Martin Stones will contribute £1000 towards the electronic scoreboard.
15. Club Development : 
a/ School Liaison

Noel will contact Beaminster.
Tag tournament arrangements in hand.

b/ Publicity

John Simpson had produced a mock-up monthly Newsletter.  However it was felt that two newsletters a year are sufficient but suggested photos could be bigger and perhaps on a separate page at the end.  John may be able to help with a different format for the Newsletter.  Peter will speak to him.
c/ Volunteers
d/ Development Plan
At the Sponsors Lunch Nick (Dorchester President) also advised that he was still waiting to hear from Chris Burton.
	Allan Staerck
Peter Brook

	
	

	16. Any Other Business : 

a/  Simon is still waiting to hear from Tom re GDPR.  Will chase up but we may need to outsource.
b/  Noel is awaiting reply re kitchen cupboards.

c/  Shortage of good cutlery at the Sponsors lunch.  80 sets needed.  Allan & Peter to sort out.

d/  Stuart King advised that BT Sport not good on Saturday.  Allan to mention to Will Thrower.

e/  Peter has spoken to Steve Thomas re a speaker for the Club Dinner on 22nd May.  £2000 budget agreed for a rugby related speaker.  Dinner needs to be advertised asap.

Allan also suggested Toby Booth.  He will follow up.

f/  Julian suggested there should be a Committee lunch with partners before the last home game on 4th April.

Meeting closed at 8.35pm,  next meeting 10th February 2020
	Allan Staerck
Peter Brook
Allan Staerck

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


