	                            Minutes of the Zoom Meeting of Bridport Rugby Football Club

	                                                    Held on 11th January 2021


	Present :      Julian Hussey, Guy Livingston, Peter Brook, Allan Staerck, Andrew Livingston, Ayo Fraser, Simon Hussey, Noel Gregory, Dan Butler, Stuart Briggs, Kathy Briggs          
	

	
	

	1. Apologies :  Kevin Hart, Simon Peck, Louis Brown, Tom Gamwell, Rich Layzell
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
3. Matters Arising:
Julian has not yet opened the NatWest bank account.
Contrary to information previously received from Dave Wookey, Karen advised that all senior players need to submit a paper registration form to be passed to Guy who can then register them on the system. Once this is done, Guy can send them details to pay their memberships.
Simon has spoken to Freshwater re the booking for the French tour originally in April 2021.  Maggie is dealing directly with Rainier and the booking has been transferred to 2022.
	Julian Hussey

	
	

	4. Chairman’s Report:

Very disappointing that all rugby cancelled again.  Possibility that the Junior season may be extended into June.  Julian may learn more from the D&W Chairmens Huddle meeting being held later this evening.
	

	
	

	5. Treasurers Report :

Still problems with accessing the Barclays account which Ayo needs to follow up with John Patten.  He has received several cheques for both the 100 Club and for VPs donations.  Current balance approx £8000.  Stuart will ask Stuart King for a copy of the December statement so he can check the standing order payments for the 100 Club.  Karen has a copy of the October/November statements which will be scanned to Ayo and Stuart.
6.  Secretary’s Report:

Nothing to report.  All communications from the RFU have been circulated to the committee.
7. VP’s Report:

To date £1390 received plus 4 BACS payments, amount unknown.  Ayo will email Peter with names of who has sent a cheque and the amount paid.
8. Fixtures:
Unfortunately the friendly against Weymouth this Sat 16th cannot go ahead.  
9.  Coaching / Team Management / Captains Report:

Training has been stopped because of the new guidelines.  However Ayo started a fitness session by Zoom last Wednesday which went well and he might extend this to other evenings.  The Colts are welcome to join in.  Ayo will send details to Noel.
Andrew advised that one player has had correspondence with his old club who would be keen on a tour at some point.

Suggested it might be worth planning for the 10’s Tournament in summer, with a social event to be held at the same time.  Andrew to liaise with Kevin.
10.  Juniors and Colts Report:

Noel advised there are 3 new volunteers who need to be DBS checked first.
Someone is considering taking on the role of Safeguarding Officer.  Simon Peck will always be available to assist but ultimately safeguarding is the corporate responsibility of the committee.

Stuart advised that he has done the RFU Safeguarding course, also Noel.  All committee members have a responsibility to complete this.  Stuart will re-send the RFU link.
11  Social Report:
The Zoom Xmas quiz was not well supported.  Future events will also be put on the Club Facebook page as well as GMS.
12.  Grounds Maintenance:
Guy has been out of action due to self-isolating.  The pitches do need mowing but no need for white lining.
Re the grass cutting, as a gesture of goodwill we will only ask for 50% payment this year, ie £1500.  Peter will discuss with Will.  Did Stuart King usually raise an invoice for this?

13.  Business Development Report:
Stuart advised that there are still between 70-78 in the 100 Club, which should raise approx £1700 this year.
He will talk to Tom re linking SNAP to Facebook.

14.  Club Development:
a)  Safeguarding – see point 10.
b)  School Liaison – doubtful that the Tag Festival will go ahead.
c)  Publicity – the article re the donation to Bridport Cupboard Love was published before Christmas.
d)  Volunteers – 3 possible, 2 of whom have a rugby background.
e)  Development Plan – Nothing to report.  Julian may find out more in the D&W Chairmens Huddle meeting.  This might also cover the issue of only 3 subs being allowed.
15.  Any Other Business:
None
Meeting closed at 7.35 pm, next meeting Monday 8th February 2021

	Ayo Fraser
Andrew L / Kevin Hart

Stuart Briggs
Peter Brook


	
	

	
	

	
	


