	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 11th July 2016 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King, Clive Greening, Tom Gamwell, Wes Lewis, 
                    Julian Hussey, Noel Gregory, Louis Browne, Guy Livingston.              
	

	
	

	1. Apologies :  Peter Brook, Jamie Livingston, Jason Blackmore, Stuart Briggs, Nick Hastings.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Still waiting on Chris Burton to arrange L1/L2 local coaching course.

b/ Julian still to arrange awning for juniors.

c/ Tom said he was going with Akuma for new shirts.

d/ Julian said they had a response from a lady for junior catering. They will interview her.

e/ The GMS upgrade of members has been completed.

f/ The website upgrade is in hand with Peter Butler.

g/ Julian said the store cover for junior kit was in hand.

i/ Noel said the tots training for Sunday mornings was still being reviewed.

j/ The committee have not yet identified a volunteer co-ordinator.
k/ The coaching training at schools is in hand with Louis.

l/ Coaching sessions for Line Out, Ruck & Maul etc is being combined with Weymouth/Dorchester RFC.

m/ Awaiting Peter Brook return to organise updating captains board.

4. Correspondence :
	Allan Staerck

Julian Hussey

Julian Hussey

Allan Staerck

Julian Hussey

Committee

Louis Browne

Peter Brook

	1/ The club has received again this year a grant from RFU for £440 towards trying to organise a 2nd
     team. Guy Furner in liaison with fixture secretary is trying to organise games.


	

	5. Treasurers Report :
Stuart said the bank balance stands at £4893.47. Sponsors money to be paid in currently 48 paid entrants plus 7 freebies, and a few outstanding are being chased. He has paid for junior shirts
6. VP Report :
Allan said they are looking at amending VP to have active and social members to comply with CASC  tax refunds and Richard Salt is advising club
	Allan Staerck

	7. Fixtures :
Next seasons league fixtures are available. Cricket club have said we can retain main pitch until end of April and Clive will talk to Nick Neale when pitch is available in August.
8. Team Manager Report :   None

	Clive Greening

	8a. Captains Report :

Tom said they have been running pre-season training with good attendance. Formal training will commence Thursday 21st July. New coach Wes Lewis said there are a few new players and are hopeful of enticing some returning players to increase core numbers.

There is GMS training night on Tuesday 19th July with Dave Wookey for registration.
9. Junior Report : 

	

	Julian congratulated Noel on completing his L2 coaching award. 

	

	10. Social Report :
Poker night will take place Friday 19th August with food being provided by club members. Allan recommended signing in all visitors.
Nick Hastings is proposing the club run an end of season vets/ladies tournament with invited teams from the Midlands. The committee were concerned on having pitches and personnel to run event and Allan will contact Nick to ask for a business plan on the event.
11. Grounds Maintenance :

Clive some topsoil is being delivered to level area behind goal post. Noel will organise work party to level. A couple of the floodlight heads have moved and he is arranging cherry picker to move them.
He said Pauline Bandey was prepared to organise meals on a Saturday and his wife will make some make shepherd pies a couple of times during the season.
12. Core Values :   Ongoing.
13. Club Development : 
a/ Safeguarding : No report
b/ School Liaison : Chris Burton will push to enter secondary schools. Wes said he would be
                                     interested and will talk to Gareth Thomas and Louis for opportunities.
c/ Coaching : Allan is talking to Neville Jeffries to organise CPD courses (Continual Personal Dev.)
                          this will be in conjunction with Dorchester/Weymouth. This could be an evening or
                          or weekend, possibly 24th September. 

                          He proposed ordering new tackle bags at £300 and Wes will review other kit.

d/ Publicity : The advert in Bridport News for August is in hand. Julian & Noel will find cost of putting
                          in the ‘View From’.
e/ Volunteers : Guy Furner is proposing to help with senior training and Guy Livingston and
                              Grant Connolly will share the first team manager’s role.
f/ Dev. Plan :    Ongoing and needs to be reviewed.
	Nick Hastings

Clive Greening
Wes Lewis
Allan Staerck



	
	

	14. Any Other Business : 

a/ Allan said he had reviewed the old senior sets of shirts and proposed the following use :

     Shellseekers (20 shirts to juniors), Girling & Bowditch (20 shirts hold as spare), 2nd set Girling/Bowd

     (Donate to Sport Aid), Palmers (20 shirts to U14’s), M&M (15 shirts sell to players for £5),

     Creeds shirts to colts, Mystic Signs to U15’s, Jurassic main set to 2nd team and second Jurassic set

     to U16’s.

     The change strips will be Tiger (21 shirts) and Red & Blue (17 shirts).

b/ Allan proposed the sponsors lunch be a brunch lunch on 17th September at 12.30pm.

c/ Noel asked for a blackboard plan for pitches on Sundays. To be organised.

d/ Noel said the U13’s were visiting Bath RFC for a two hour coaching session on Sept. 10th.

     Barry coaches will provide 37 seater coach at £350 but will donate £100 as sponsor. He suggested
     the club keep them in mind for future use.
e/ Tom said he will order 21 shirts from Akuma for next season.

f/  Clive said Dorchester pick their teams prior to Thursday training. Tom said they are looking at this.

g/ Stuart confirmed dinner cheque made out to Haddon House has been ripped up.

h/ Stuart said he had received cheque from LC for summer cricket cutting

i/ Secretary away for next meeting, Noel will take minutes.

No further business the meeting closed 8.45pm

Next Meeting Monday 8th August 2016

Allan Staerck

Chairman 

  
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


