	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 8th July 2019 at the Rugby Pavilion



	Present :          Stuart Briggs Stuart King  Guy Livingston Julian Hussey Gavin Norman Kevin Hart Noel Gregory Louis Brown Ayo Fraser Tom Gamwell Simon Hussey Peter Brook Mitch Waters Allan Staerck John Bandey     
	

	
	

	1. Apologies : Harry Richardson
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

1)Julian first thanked all those who attended the Nat West weekend with special mention to all the players who did an excellent job on the changing rooms. Noel was less successful with the parents, only 3 parents turning up over 2 weekends. However, with support from Kevin Hart they made good progress on the kit container. They will still need to do some work on the roof, but Noel is sure there will be no need to obtain a new container. The £500 for the weekend has been received.

2) Louis said getting a stone crusher was not practical.  Instead he has a quote to fill in the area by the container with crushed concrete and remove tree stumps. Cost of digger for 1 day is £50. Concrete, £130, Labour approx. 5 hours £75. This was approved and LB to action.  As Mr Wellman cannot do the floodlight it was suggested that the digger could be used on the same day to straighten the floodlight. LB to discuss
3)Allan Staerck confirmed that he has got 16 balls and 27 bibs from Lee Burdett

4. Treasurers Report :

Current bank balance £5631.59 which includes £5000 transferred from Nationwide account.

Sponsors money starting to come in with 62 confirmed this year. Has received £820.48 from HMRC for VP’s Gift Aid and SB advised that we have £849 rebate from the RFU ticket fund. SB to arrange transfer. Confirmed to JH that year end figures have been sent to Dorset & Wilts 
5. Secretary’s Report
Simon has circulated the following:
RFU Community report, SB to check on International Ticket allocations.

Dorset & Wilts AGM is on 24th July, JH and SH will attend, 2 more spaces in the car.
Kelly has enquired about Public Liability Insurance Certificate. As and when available on the RFU web site SH will download and provide.

Kelly has a requested a booking on the 27th September. As there are no clashes SH will confirm.

Dorset & Wilts provided info on players insurance. Already covered no action.

U18’s Cup, confirmed entry.

With regard to the clubhouse bookings all now appears to be confirmed for preseason and home games. PB has met Will Thrower and stressed the importance of Kelly notifying Simon before taking any bookings especially preseason to avoid the problems we have recently had.
Will Thrower also requested to be updated on the progress of the kitchen.

	Louis Brown

Stuart Briggs

Noel Gregory

	
	

	6. VP Report :

Nothing to report except that now the Sponsors Draw has been made he will arrange for handbooks to be printed. VP’s lunch date to be finalised in due course at a home game after Xmas.
	Peter Brook

	7. Fixtures :

KH confirmed league fixtures, Tens tournament, RCLCF and Brown Bowler, away 7th September. LB to referee RCLCF game.
St Johns have been notified of the fixtures and have acknowledged.

For the non league Saturdays KH will notify Kelly of any bookings, but the general consensus was not to take on any extra matches.

Tom confirmed have 7 teams for the Tens and KH will confirm details to these teams. £20 entry and 11am start. It is hoped to get a final team from one of Wheatsheaf CC, Honiton or Chard, KH to liase and confirm to TG

8. Team Manager Report :

Ayo reported preseason training started on 3rd July, with a session with the Exeter Chiefs Community Coach on the 26th June and another one booked for 10th July.
Overall a very positive start with good attendances of both current, returning and colts players with a high level of commitment and enthusiasm. Ricky Stubbs is doing limited backs coaching at present but will be on board by start of season. Darragh and Mitch are running the forwards. Ayo has prepared a coaching pack for coaches and a Players Handbook which will be handed out when subs have been paid. Very detailed and professional.

8a. Captains Report :

No report

9. Junior Report :
Main problem is lack of volunteers as highlighted earlier. At the moment there are no volunteers to do Junior Registration in September. Hope to mitigate partly by encouraging on line registration. Looking at providing Waterproof tops on registration at approx. cost of £5000, mid-September delivery target.  

10. Social Report :

MW proposed Club Evening on 10th August. Players would arrive first for a get together followed by partners and Committee members and partners for food and music.

Suggested a curry and he will organise food and costings. Gavin will advise Tom/Mitch

Names of those who paid for the cancelled Club Dinner.

10A Sponsors Draw

Gavin streamed live on Facebook the draw made by Julian and Peter.

1st Mystic Signs

2nd Peter George Electrical

3rd Cresta Leisure

JH to advise appropriately

10B RCLCF Tour
Ayo circulated a programme for the French Tour, see attached which is to be used as 

a working document. The highlighted areas were discussed and either agreed or changed.
Transport:

 JH to confirm price of 2 mini buses plus a van and drivers for collection and

return of the team to Gatwick. With one being kept for the  weekend. All agreed the cost of a coach was too high. 
30th August.

- Lunch will be arranged, MW to organise, at the clubhouse.
- Check booking the Crown for the evening after training for Fish & Chips and Darts etc.

- TG suggested welcome basic food pack at the caravans at Freshwater.

31st August

-Breakfast at the club 

-JH to check with Palmers if we can arrange a brewery tour in lieu of the Rib boat.

-Mitch Waters to arrange lunch

-Post match arrangements as stated. PS Bridport Dagger was not discussed.

1st September

Breakfast/BBQ at the club prior to departure?

Ayo, Mitch and Tom to be key contacts for any queries

11. Grounds Maintenance:

GL confirmed all under control. Suggested that we need to lock the gate at the entrance to the roadside pitch to prevent unauthorised entry. AS will discuss with Will Thrower padlocking the gate.
12.Business Group:

SB confirmed that Mitch is assisting with planning application and all was progressing.
SB requested assistance in validating Sky Card on 9th 

13. Club Development : 

a/ Safeguarding

Ongoing

b/ School Liaison

Proceeding well and on target
c/ Coaching

Discussed

d/ Publicity

SB to arrange advert for Tens, Warm up Games and World cup and promote beer at £3/pint
e/ Volunteers

No response as evidenced by the parents.
f/ Dev, Plan

Julian Hussey to speak to Chris Burton
Any Other Business:
PB asked about bar prices. SK confirmed that beer was increasing to £3/pint.

TG has had contact from the Orthotics dept. at Bridport Hospital about free fitting of mouthguards. They would come to the clubhouse and cost for seniors would be £25.

This was of interest and Tom will follow up.

The question of John Patten as a second bank signatory was discussed. All agreed that he cannot continue but could remain as such whilst transition is made to add new signatories in order that outstanding invoices could be paid. 

In the first instance it was agreed that Ayo would be added to the Barclay’s account. SK to 

arrange details. Once this was done it was agreed that we should switch banks to Nat West and then remove John Patten and add Simon Hussey as a third signatory.

The meeting closed at 9.15 

Next meeting 12th August


	Kevin Hart
Mitch Waters
Gavin Norman

Julian Hussey
Julian Hussey

Mitch Waters

Julian Hussey
Julian Hussey
Mitch Waters
Allan Staerck

Tom Gamwellk
Stuart King.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


