	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 11th June 2018 at the Rugby Pavilion



	Present :  Allan Staerck, John Patten, Peter Brook, Clive Greening, Lee Burdett, Gavin Norman
                    Julian Hussey, Noel Gregory, louis Brown, John Bandey, Tom Gamwell, Ayo Fraser,

                    Daragh McLoughlin, Mitch Waters.               
	

	
	

	1. Apologies : Stuart King, Kevin Harte, Guy Livingston.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

a/ Noel said he had priced a new freezer at £1170. This would by covered by D/W £1,000 grant. It was

     agreed to purchase. There is still a need to get a quote for upgrading kitchen with units etc.

b/ The clubs Accreditation has been accepted by RDO and will cover next two years.

c/ Allan said the cost of 200 junior shirts would be £4,000 against Morrisson’s grant of £3,000. Noel

felt there was not a need to buy all age groups new shirts, therefore agreed Tom, Noel & Allan

will review both senior and junior shirt needs for next season and spread the Morrisson offer.

d/ Stuart Briggs has reported he feels the club do not have any problems with new GDPR rules.

e/ Julian said the sponsors draw for shirts was in hand with e-mails and letters sent.

f/ RBS work party. Guy is providing paint and Clive look at getting preservative for cricket pavilions.

Also review work on new junior pitch and first aid room. Work Party commence 1.00pm prior to

England game on TV 23rd June.

g/ Allan has reviewed physio Joe Allan. He is a occupational sports therapist who has good facilities.

     He is only prepared to do work on site costing £35 per hour or £20 per 1/2 hour. He would not

     attend matches.

     There are two other possibilities which will be looked at.

4. Correspondence :
	Noel Gregory

Tom, Noel, Allan

Committee



	a/ Club members attended South Dorset clubs meeting at Puddletown. Various topics covered and

     next meeting will be end of August at Puddletown.

b/ RFU Community Game Update circulated. Electronic match cards to be allowed.

c/ Guy needs to register himself on line as clubs League Contact.

d/ Age grade competitions e-mail circulated.

e/ LC have circulated the accounts between clubs bar profits and club costs with LC. This season it

     shows the club has a surplus of £246.81 as a profit.

f/ The clubhouse has bookings on Saturday 29th August and 20th October when there are no matches.

g/ RDO Chris Burton  has notified club that our re-accreditation has been accepted for next two years.


	Guy Livingston

	5. Treasurers Report :

Stuart sent report that bank balance stands at approx. £4,000. When the 50th Ball accounts are settled it will show a profit £211. There is about £700 to come from ticket sales at Tourist Information.

This seasons LC accounts has a profit of £246.81

VP Report :

Peter said he will send out VP letters at start of season with 50th anniversary brochure.


	

	Fixtures :

Lee said he is organising a pre season 10’s tournament hopefully with up to eight local clubs on Saturday 18th August with BBQ and bar from 12 noon. Secretary to book clubhouse with LC.

Look at organising ‘Brown Bowler’ match with Crewkerne pre season.

Peter said he will organise fixture books without junior fixtures as requested. 

8. Team Manager Report :      No report.

	John Patten

	8a. Captains Report :    Daragh said some touch rugby training is ongoing.
9. Junior Report :
	

	Noel said Lloyd Vercoe was organising a 50th/RBS Community day event on Sunday 16th September. It will be fun day for players, Mums, Dads, siblings with food , competitions prizes etc.The RBS £750 grant is available for financing day,

They are looking to remove concrete from cricket nets area and asked if carpeting left there is needed?

Three club members are visiting France to look at possibility of forming a twinning for tours with club Lege-Cap-Ferret.

Julian said they are looking for an admin. officer for colts team.


	

	10. Social Report :

Gavin said they were looking to have nights during season with live bands, possible first one on pre season Crewkerne match or first home game.

Possible club curry night Saturday 24th November to celebrate 50 years since first club game.

Peter thanked Gavin and Stuart Briggs for the success of the 50th Ball. The raffle was very successful raising £1300 donated to Dorset Air Ambulance and Weldmar Cancer. He said he would talk to Jansen Murless to ensure thank you letters are sent to those who donated prizes including Samways, Haddon House and Palmers. 

Grounds Maintenance :

Clive said the grass is not growing much, but the rota to cut all areas will start soon.

12. Core Values :       Ongoing.
13. Club Development : 

a/ Safeguarding    : New officer Simon Peck has this in hand
b/ School Liaison  : Noel said there is one parent liaising each with all local schools.
c/ Coaching           : Jesse Johnson is the CCC for juniors, Noel will talk to him if he is covering seniors.

                                     Lee Burdett is new 1st XV coach.

d/ Publicity            : Has been a very good years coverage for the club by Stuart Briggs.
e/ Volunteers        : Lloyd Vercoe is taking extra role in juniors.
f/ Dev, Plan            : Proposed Business Group will also look at plan,
	Peter Brook

Noel Gregory

	
	

	Any Other Business : 

a/ Lee asked that club bar is open after training nights. Julian suggested once a month trial with first

one on 5th July, start of training. May have to be bottled beers if LC cannot open bar.

b/ Lee said he proposed a new match day sign on roadside pitch, costing £550 + VAT from Mystic Signs

     Peter said he will talk to Mystic to see if they sponsor sign if they are advertised on sign,

c/ Lee said they are pushing ‘Return to Rugby’ scheme, getting players to bring a colleague to training.

d/ Lee suggested having BBQ on match days to encourage more spectators. Who would run it?

e/ Next seasons subs discussed. Some believe the club does not offer value for money against other

     local clubs who provide playing kit, hoodies and polo shirts. They are proposing scaled fees.

     It was proposed that subs be £60 for players receiving new socks and shorts, or £30 if you do not

     want the socks and shirts. Those paying £30 would have socks and shorts provided to play in but

     would return them after each game to be cleaned with shirts. This was carried with one vote

     against. Match fees to remain at £5.

f/ The secretary said some players were upset that three caps were presented to this years recipients

whilst all players previously achieving this get nothing. It was agreed to purchase a further 20 caps

with ‘100 games’  and the committee will review previous players. 

g/ Club to look at purchasing 50th anniversary polo shirts for re-sale.

h/ Allan said he is not an elected member of committee with a role. Peter proposed and Louis

     seconded Allan be co-opted on committee. Agreed unanimously.

i/ Gavin asked about 50th anniversary tie. Allan to order 100 ties.

j/ Clive asked if microphone was held in club and suggested tables were designated for players after

games for meals. 

k/ Clive proposed we investigate purchase of video camera to record games for viewing after games

     and at training. This will be discussed with Phil Wright.

l/ John Bandey said himself and Pauline would cook bacon rolls on international days during season.

m/ Julian is unavailable for next meeting and Gavin will chair meeting.

No further business the meeting closed 9.45pm.

Next meeting is Monday 9th July at clubhouse at 7.00pm.

Julian Hussey

Chairman

  
	Peter Brook

Committee

Allan Staerck

committee

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


