	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 10th June 2019 at the Rugby Pavilion



	Present :          Stuart Briggs Stuart King  Guy Livingston Julian Hussey Gavin Norman Kevin Hart Noel Gregory Louis Brown Ayo Fraser Tom Gamwell Simon Hussey Peter Brook      
	

	
	

	1. Apologies : Mitch Waters
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

a) Stuart Briggs has advised Easy Funding that we will no longer participate.
b) New committee members have been added to GMS.
c)Louis Brown confirmed will get quote for stone crusher

d) Noel Gregory confirmed that quotes for straightening the floodlights are in hand with Mr Wellman. There will be a work party on the 26th June to clear the old container and to clear the blue plastic at the back of the clubhouse. The new container is in hand but may have to pay for the removal of the old one.
e) Sponsors Draw form has been emailed to existing sponsors and those absent for the last 2 years. Draw will take place at next committee meeting.

4. Correspondence :

Simon confirmed that list of officers has been sent to Dorset & Wilts. 6 Nations dates have been sent to Kelly and Simon will confirm that last match is 8pm KO
	Louis Brown

Noel Gregory

	
	

	5. Treasurers Report :

Current Barclays balance is £4843.74. Paid £3100 to LC, £824 to Timpson for Junior Trophies, £3700 to Noel for Juniors. French Tour paid out £13538 and received £13527, Noel to check
6. VP Report :

Nothing to report
	Noel Gregory

	7. Fixtures :

Kevin confirmed new fixtures not yet received expects within next 7 days. Dorchester had requested preseason friendly on 29th August. Declined due to clash with French tour.
Gavin has received a request from Bognor to play a tour match at the end of May.

All agreed this should go ahead as there should be no fixture clash. Gavin to confirm after Simon has confirmed with Kelly that the clubhouse is available.
Kevin suggested that once we have the fixture list, he could contact suitable clubs about friendlies on non league Saturdays. Players were in agreement.

Tens Tournament. So far, we have, BRFC, Blanford, Pulborough, Puddletown, Crewkerne, Lytchett. Suggested that we ask Dorchester and Weymouth to make up eight teams. Tom will do this and Simon to confirm clubhouse is available. Following comments from the LC overnight camping will not be permitted.
Louis has the referees organised in sufficient numbers and the suggested Guiness record attempts are to be organised

8. Team Manager Report :

Tom confirmed that the fitness sessions are going well with 26 attending last Wednesday. There were some new faces and old players returning. All complimented Rich Layzell on his training. Confirmed also that an Exeter Chiefs coach will give a training session to the senior players in the 26th June at no cost. Thereafter if we wanted further sessions would be £90 per session. Preseason training starts on 3rd July.
Ayo presented a coaching resources plan at an estimated cost for the year of £1797.97. All present received a copy and after discussion approval was passed after Noel Gregory proposed and Stuart Briggs seconded. Similarly, the proposal for the same budget as last season for the 2 physios was passed. Slight changes in that Hannah would do 2/3rds of the games home and away and Sam the rest whilst starting pre and post- match therapy for 3 hours a week on a Tuesday and Thursday.

Ayo also asked where the balls and training bibs from last season were. Did Lee still have them? Allan Staerck will contact him.

	Gavin Norman

Simon Hussey

Tom Gamwell

Simon Hussey

Mitch Waters

Allan Staerck

	8a. Captains Report :

No report
9. Junior Report :

Noel reported very positive comments on the French Tour and was a very successful basis for future tours. He advised that Reinier had requested that their hospitality should not be taken as a baseline for BRFC as the resources of LGF were far greater than ours. All they were looking for was a typical match day scenario in terms of food etc. 
	

	
	

	10. Social Report :

 Following the comments above there was much discussion as to how to proceed when the senior side came over and whether this could be combined as a players evening. In the end it was agreed that for the French game it would be a normal post-match evening with maybe some music, this to be investigated.
The Players Evening would not necessarily take in Matt Black but Mitch Waters is to ascertain what the Players would want and then Matt Black could be held over for a different event with a different attendee profile.

For the Tens Tournament a Barbecue was suggested and Tom will discuss with Mitch on his return from holiday.

Simon is to confirm with Kelly that clubhouse is booked for the French game 30/31st August

11. Grounds Main :tenance :

Tractor maintenance, grass cutting and line marking is in hand with Guy Livingston coordinating. The suggestion of naming the pitch in memory of Clive was discussed and it was felt more appropriate to have a plaque sited pitchside when the new railings were erected.
12. Business Group :

Stuart confirmed that planning permission would be required for the shelters on the basis that they were installed for a season. It was suggested by the Council that approval should also be requested on the same application for the pitchside railings and advertising boards. 

Noel requested that the requirement for the shelters should not stop the advertising proposal. Mitch has offered to help and Stuart will discuss with him on return from holiday.
Stuart confirmed that Sky has been booked for the England warm up games. Simon to confirm the dates with Kelly.

The Kitchen development was discussed in the light of no grant from the RFU. Noel had had professional plans prepared which would be the basis of a working document for the contractors. All agreed that this should go ahead and Guy Livingston proposed and Stuart Briggs seconded the approval of the expenditure. Stuart King confirmed that discussions with LC indicated that they would make a contribution.

There were 2 changes that Noel highlighted from the original costing. The long run stainless steel work top including a sink has not been costed. The proposal to make the existing hatch fire resistant by a slight widening and the installation of a fireproof shutter. It was agreed the this could take place at a later date once the kitchen had been completed.

It was therefore proposed that the kitchen would be stripped and prepared on the Nat West weekend 22nd,23rd June so volunteers required.

Noel will instigate the ordering of the equipment and to arrange for measurements to be made for the stainless steel worktops, as this could be a 6 week leadtime.
13. Club Development : 

a/ Safeguarding

Ongoing

b/ School Liaison

Proceeding Well
c/ Coaching

Discussed

d/ Publicity

Going Well

e/ Volunteers

Allan Staerck co-opted onto the committee

f/ Dev, Plan

Julian Hussey to speak to Chris Burton.
	Mitch Waters

Tom Gamwell

Simon Hussey

Stuart Briggs

Simon Hussey.

Julian Hussey

Noel Gregory

Julian Hussey

	
	

	
	

	14. Any Other Business : 

Accommodation for French players confirmed at Freshwater.

Cost of coach to collect the players from Gatwick £684 each way. Agreed therefore to get costs for mini buses, may need 3 or a trailer to accommodate luggage. 

Tom said the bridge between the 2 pitches needs repair. It has been reported to the LC, Peter and Allan to chase.

Ayo pointed out that the Clubhouse boards need updating and Peter Brook to investigate.

Tom advised that they wish to repaint the changing rooms on the Nat West weekend

Allan asked about match fees/subscriptions. Stuart King said that all were included in the accounts under subscriptions.

The meeting closed at 9.00pm

Next meeting 8th July


	Julian Hussey

Peter Brook

Allan Staerck

Peter Brook



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


