	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 10th March 2014 at the Rugby Pavilion


	Present :  John Patten, Stuart King, Clive Greening, Dave Keating, Dave Cutting, Guy Furner,
                    Julian Hussey, John McHugh, Jason Blackmore, Allan Staerck,                 
	

	
	

	1. Apologies : Mark Perkin, Peter Brook.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ We are still still awaiting Wayne to do Honours Boards.

b/ The RFU Grand Draw raised £155 with a profit of £139.50

c/ The LC have been asked to look at poor water pressure on outside wall.

d/ Dave said he had not found out any information on speakers for TV’s.

e/ The secretary has sent a letter to LC explaining our plans on new pitch drainage.

f/ Chris Burton has informed club the £500 D/Wilts grant for Tag training is forthcoming.

g/ Allan has booked clubhouse for summer England games in  New Zealand.
h/ The hygiene inspection was satisfactory with a need to have instructions for cooking meals.

i/ The club dealt with disciplinary action on players regarding Warminster fixture.
4. Correspondence :
a/ Letter received from league stating if 2nds failed to fulfil one more fixture this season, they will be

     removed from league with future entry re-considered.

b/ The club has been awarded £500 grant from RBS scheme towards repairing clubhouse floor. This is

     dependant on attending workshop March 24th at Weymouth which secretary Stuart and Clive will

     attend. Work to be carried out weekend June 21/22nd and Guy Ewart is preparing materials.

c/ No new players can now be registered to play this season.

d/ The club will shortly know its allocation of next year’s world cup tickets which the secretary will

     inform club members/VP’s/Sponsors for application. Once allocation is decided by club, those

    members names will be given to RFU for direct application and distribution by RFU.
	

	
	

	5. Treasurers Report :
Stuart said the bank balance stands at £17,947.67 including £2,000 tour money.
6. VP Report :
Allan said the VP dinner is 22nd March with Tracey providing 2 course meal at £10 per head. A draw will be run with suggestion of £5 put into envelopes.. The under 16’s are serving.
	

	7. Fixtures :
This weekend’s game is Wimborne home, KO 3.00pm. The pizza van is in attendance.

	

	8. Captains Report :

The first had an excellent Friday night win at Sherborne and the 2nds did well to get a team to play at Bournemouth to avoid problems with league. 

9. Junior Report :
Julian said the Tag Festival was a great success making a £300 profit on food thanks to donation of food from Morrisson’s, thanks to Noel Gregory. The secretary has sent a letter of thanks to Morrison’s.
Three new parents have since enquired about children’s membership.

The under 16’s lost their D/Wilts plate final in the closing minutes. 

Referee’s report and club statements have been sent to league following U16’S game versus Lytchett.

Abi Draisey is standing down as safeguarding officer and Sue Elsworth will take over with Kevin Butler also taking over as registration officer.

The junior presentation will be Friday night 2nd May at 6.00pm with a hog roast.

Three coaches have registered for level 1 coaching course and two under 15’s are doing the referee’s  course at Weymouth. 
	

	
	

	10. Social Report :
Dave said the club dinner will be Friday May 9th with Ian Robertson confirmed as speaker. The tickets will be £20 per head.
The Race Night made a profit of £186.33

The tour has 44 confirmed tourists, with a few still to pay full amount.
11. Grounds Maintenance :

Clive said we have not had confirmation of summer cricket contract. Peter Brook will be asked to negotiate with LC. 

Proposed pitch drainage, we had a site meeting with Stephen Harris from Dorchester who had  limited experience. Advised by RDO, Chris Burton to approach Bretton King at Malmesbury for second quote which we will need for grant application. If work is to be carried out it will need to done in September and grass allowed to re-establish. The estimated cost of pitch drainage could be up to £30,000 and pitch could be out of operation most of season. There is seminar in May at Bretton King on this subject which he intends to attend. The ditches have been cleared and now water running free, but culvert needs flushing which LC will pay £250. The fallen tree on junior pitch has been cleared thanks to Guy Furner and LC billed for £200.
The roadside netting has some retention wires broken and one pulley stuck. He has contacted Edward Sports for quote which could be up to £500. The bottom mast needs straightening which Dave Keating is looking at.

He is looking at cost of replacing floodlights, for which Chris Burton recommended company called Highlights. RFU prefer lights to be on training grounds which suits club. Cost could be around £10,000 for just new lighting heads or up to £50,000.

Dave said he would get a lighting engineer to also have a look and quote. It was agreed to look at possibilities and costs before any progression.
Clive also said he was getting Edwards to quote for hinge post inserts for junior pitch, which we could attach current junior posts.
12. Club Development : 
a/ Publicity : John said we were almost getting our own page in papers with reports thanks to weekly discussion with editors. Need to keep up reports, unfortunately he will not be able to continue next season, but he will put together a plan of action to work to.

b/ Accreditation : Now complete.

c/ Development Plan. : Mark has submitted plan which needs to be followed through.

d/ Volunteers : No report.

e/ Schools Liaison :Guy has worked with local schools for Tag coaching.

f/ Coaching : Guy has completed his level 2 which club will pay his costs.

g/ Sponsorship : Julian said the sub-committee has started work.
	

	
	

	13. Any Other Business : 

1/ John asked when AGM was. Secretary to approach LC to book for either Thursday 22/29th May.

2/ Dave said he was trying to contact Giles Frampton for tour shirt sponsorship.

3/ The coaching expenses have been paid.

4/ Dave Cutting said he was looking for sponsors for 3 peak challenge he is doing for local charity.

No Further Business, the Meeting Closed 8.45pm.

Next Meeting Monday 14th April 

Allan Staerck

Chairman


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


