	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 11th March 2019 at the Rugby Pavilion



	Present :  Gavin Norman, John Patten, Stuart King, Clive Greening, Guy Livingston,Kevin Harte,
                    Allan Staerck, Noel Gregory, louis Brown, Stuart Briggs, John Bandey,Mitch Waters,

                    Lee Burdett, Ayo Fraser               
	

	
	

	1. Apologies :  Peter Brook, Tom Gamwell, Julian Hussey.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

a/ Juniors have agreed to provide refreshments for Triathlon at LC on May 5th. Club volunteers to be

arranged for rota and provide food.

b/ Stuart asked for confirmation to transfer £30,000 to higher interest account. Agreed to go ahead.

c/ Gavin said Matt Black was not available for May 3rd dinner date. As it was agreed many members

were away for this date it was agreed to go for Friday May 10th. Secretary to confirm date with LC

and Gavin will cost and see if Matt Black is available.

d/ Louis said astro turf was available at £20 for a roll of 2x12 meter size. Agreed to purchase two rolls as It might be needed in future for team pitch side dugout shelters.

4. Correspondence :     None.
	John Patten

Gavin Norman

Louis Brown

	
	

	5. Treasurers Report :

Stuart said the bank balance stands at £1251.48 and he has no outstanding bills. He asked that junior tour money is paid up and Noel said he expects outstanding monies to be paid within next two weeks.

VP Report :

Peter sent a report to say he has 80 attending VP lunch. Tables to be set up at 10.00am by volunteers.
	

	Fixtures :

Kevin said as the club were struggling for players this weekend he has approached Dorset Dockers and league secretary to move fixture to March 30th. He is awaiting response from both.

The Sherborne fixture on VP day will be a 2.30pm KO and Louis will ref. the touring game on April 27th

Team Manager Report :

Guy said the club were suffering with injuries with up to 50% of players injured with a further colt injured last Saturday.


	

	8a. Captains Report :

Mitch said they were disappointed with poor result at Puddletown having dominated early on then falling away. There was also a lack of respect for opposition at end of game by some players in exchanging hand shakes and leaving pitch early. He also reported there were issues within team on some players attitudes towards colt players in side with little tolerance for the learning curve for the game they are going through. The committee felt this issue needed to be resolved and Lee stated he would firstly like to hold a further team meeting before any committee involvement. 

Junior Report :

Noel reported fund raising for junior tour was disappointing. They had a poor turnout for earlier bingo night and last Saturdays Race Night was poorly attended. He sent out 216 GMS invites but only four parents supported night. He thanked senior players and few of committee who attended that resulted in a small profit.

On this basis it was agreed to cancel the proposed quiz night as did not expect support.

He said last Saturdays Tag Festival was another huge success with over 100 players form local schools which was won by St Catherines. They made a profit of £462 on food thanks to Morrisons donations. He thanked Karen and Jasmine Hussey and secretary for cooking food and Louis and junior coaches for refereeing.
	

	The visitors from French club had an enjoyable weekend. They now cannot attend the 10’s tournament weekend but are proposing to visit August 31st for two days and have combined training/match over the two days. This seems acceptable to club with possibility of combining with Crewkerne.

He said the juniors will be collecting at Morrisons pre Easter for packing bags.

He asked that two lightweight Roll Bags for 7/8 year olds are purchased for training. Allan will order.

New Kitchen.

It was agreed to go ahead and purchase new industrial dishwasher at cost of £1100. We can then submit to Dorset/Wilts for £450 grant which is outstanding. Noel to order.

The plans and quotes for remaining kitchen layout and equipment is still awaited. Noel said he will get drawings finalised and Stuart Briggs will get a formal quote on headed paper from a club member that can be submitted to RFU for grant. This needed quickly to meet plans to complete kitchen in summer.


	Allan Staerck

Noel Gregory

Stuart Briggs

	10. Social Report :

Gavin said only the Race Night has taken place and he will try to organise dinner for Friday May 10th.

11. Grounds Maintenance :

Guy said it has been too wet to carry out any work. New junior area will be worked when possible.

Business Group :

Stuart said he has now 80 tickets sold for 100 club and will try to find more from players and VP’s.

Now there is no longer to be a running track they will go ahead with plans and costings for advertising boards and new player dugouts.

The new website is now up and running and club info will be added.

Club Development : 

a/ Safeguarding    : No issues.
b/ School Liaison  : Tag festival a success.
c/ Coaching           :  Lee said he will look at some combined senior/colt training sessions. He feels this

                                      is needed within club . There are a lot of colts within the club and he feels it is

                                      important to integrate them within senior rugby. Allan said he was still looking

                                      at creating an Accademy, although he had negative response from Chris Burton.                              

d/ Publicity           : Reports in papers still going well.
e/ Volunteers       : Club still needs to get more help on club events.
f/ Dev, Plan           : Ongoing.


	

	
	

	Any Other Business :
a/ Questionnaire from Dorset & Wilts on clubs opinion on next seasons league set ups. The committee discussed whether we would prefer to be relegated, which is currently looking likely, or whether we

    push to remain in Div.1S. Also to discuss whether a league with less teams in it would help reduce

    the amount of travel.

    Although the players generally would prefer to play at the higher level It was felt the club should leave it to reality whether we are relegated. However the secretary will respond on the form stating our concern at the possible higher level of travel in the lower league and would consider a league

    reduced to 10 teams or a more regionalised league. 

    The secretary will also send a letter approved by committee expressing how the club feel we have been unfairly treated over the last two seasons on decisions regarding various issues.

b/ Tom Gamwell has requested purchasing 5 warm up tips for extra players .Mitch will approach

    sponsor of these tops to purchase more.

c/ Ayo confirmed earlier decision to purchase  further 20 ‘caps,

d/ Guy asked how bar profits were worked out. The approximate profits on drinks is about 30%,

     however this is offset each season with LC on the clubs costs of being within LC.

e/ Allan proposed purchasing 4 tackle balls that will help with training. This was agreed.

f/ Stuart said he now has information on international ticket allocation from RFU. The club will receive

     a basic 8 tickets per game plus more based on the number of senior games played and junior matches from U14’s upwards. Whilst senior games are recorded on GMS, it will require junior section to also record their fixtures on GMS. Jesse Johnson is looking into this.

No further business the meeting closed at 9.14 pm.

Next Meeting Monday 8th April 2019

Gavin Norman

Chairman.
	John Patten

Mitch Waters

Allan Staerck

Stuart Briggs



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


