	                            Minutes of the Meeting of Bridport Rugby Football Club

	

	Present :  Julian Hussey, John Patten, Peter Brook, Clive Greening, Tom Gamwell, Gavin Norman,
                    Allan Staerck, Noel Gregory, louis Brown, Stuart Briggs, John Bandey, Kevin Harte,

                    Mitch Waters, Ayo Fraser, Daragh McLoughlin.              
	

	
	

	1. Apologies : Dave Bolwell, Stuart King, Guy Livingston.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

a/ Julian and Stuart B. to organise sponsors draw.

b/ Dave Bolwell has resigned from Business Group following his election as a county councillor.

4. Correspondence :
	

	a/ Committee decided not to enter this seasons D/Wilts cup competition.

b/ Requirement to notify on GMS senior and junior matches played to get best possible rewards from

     RFU , including international tickets.Secretary to send clubs reply.

c/ Club has been awarded £500 for RBS Workforce weekend. Club will receive by BACS on24th May.

d/ Application to D/Wilts for remaining £450 grant for kitchen is with D/Wilts treasurer.

e/ Phil Wright has booked pavilion on Saturday 21st September for a party.

f/ Dorset Huddle meeting on Wednesday 15th May. No one will attend.

g/ Received letter from ‘EasyFund Raiding’ to say we have outstanding monies owed. This was set up

     several years ago and Stuart B. will look into it.

h/ Broken glass was found on pitch after touring game and club booked evening party. Past discussion

     with LC agreed club should carry out work party after events. Committee to review.


	Stuart Briggs

	Treasurers Report :

Stuart sent a report to say bank balance stands at £7974.62. The club accounts have been submitted

to auditor but his profit/loss indicator is club has a loss of £2519.30 for season. This may change when auditor takes into account kit stock and depreciations.

The club spent out £10,560.38 for French tour but so far has only received £9426 so far which includes £370 raised from RFU Draw.He was concerned there may be other expenses to come.

Noel assured committee all costs have been covered in cost per person charged and he still has a few to pay that will balance the books.

He found it difficult to transfer funds to the Charity Bank’ as it was found the club does not have a signed copy of the clubs constitution following amendment to clubs constitution at EAGM in 2009 to agree to club being a CASC member. The bank would not accept application therefore funds have been transferred back to Nationwide B/S.

The committee will look at getting constitution approved.

6. VP Report :       Peter had nothing to  report.
	

	7. Fixtures :

Kevin said there was a draft structure for next seasons league and the club has been relegated to D/Wilts Div 2S. The club will start at minus 5 points with a further 5 suspended.

	

	8a. Captains Report :

Tom said they were working at getting new players. They intended to carry on out of season training and Rich Lazell has agreed to attend training to improve skills and fitness with circuit training. 

9. Junior Report :
	

	Noel said the presentation night went very well and thanked Tom and Mitch for attending. There will be a meeting this Thursday to brief all going on French tour.

Julian said the colts played at Lytchett 7’s followed by a curry night to end season.


	

	10. Social Report :

Gavin said the Clubs Annual Gents Awards Night had to be postponed owing to lack of support and problems with caterer. He has agreed with Matt Black that we will pay him £150 towards cancelled booking, but this will be held against a further booking later in season and held as a comedy night on  a date to suit match day.

It was agreed player awards will be presented at AGM and Julian will organise a finger buffet.

11. Grounds Maintenance :

Guy sent report to say grass is being cut with a rota and pitches have been sprayed. Clive said he will organise grass cutting at back of clubhouse and will service tractor.

The junior pitches have been marked in corners to save re measuring next season.

Business Group :

Stuart said they had agreed the pitch side advertising boards and costs to erect fixings. The cost will be £200 per season plus printing costs. They will review who they approach not to clash with trades and will check if planning permission is required.

The two pitch side shelters will be £1600 each and a scoreboard will be £3,600 of which they want at least 50% sponsored. They hoped to complete work July/August.

Julian said there will be no shirt costs this season as Akumo owe us a set.

KITCHEN :

The grant application has gone into RFU for £4364.74 of which the club must match theses costs. With the extra ‘White Goods’ of dishwasher and fridge at £1648 the total cost is estimated at £10,414.48.

It was stated the club needs a catering regime that may require to pay someone to act as catering manager to cover both senior and junior match days.

Stuart said he thought the annual 100 club profits of £2500 could be used, but they will review the clubs options including the possible problems of HMRC paying someone as a a charity club.

13. Club Development : 

a/ Safeguarding    : Noel said the tour has appropriate safeguarding cover.
b/ School Liaison  : Noel said before the end of terms they intend to make presentations with staff

                                      at all schools and hold a summer social camp to attract new members.

c/ Coaching           : See Below.
d/ Publicity            : Season has gone well with good coverage in papers.
e/ Volunteers        : Stuart B. said he and Kathy intend to cover as new minute secretary and Julian

                                      said he believed his brother will stand as new club secretary.

f/ Dev, Plan            : Ongoing.
	

	
	

	14. Any Other Business : 
	

	
	

	a/ After AGM committee members need to be added to GMS system to ensure RFU communications.

b/ RBS weekend work party needs to look at tidying rubble at side of clubhouse. Louis will cost

     crushing stone. Julian and Noel will get quotes to put the floodlights back upright.

     Noel said he has a free container being delivered to replace broken kit store and will need help to

     create a new walkway between pitches. Old container to be scrapped.

c/ The club will need to review club constitution with a view to approve and sign.

d/ Player Survey : Ayo presented his survey of players to understand their intentions of playing.

   * 21 players responded with 18 intending to play next season.

   * Need for club to attract colts and have competing senior side. Short of 21 to 30 year old players.

   * Structure : Grow game in town, identify with community. Enter Raft Race and Carnival.

      Suggested putting ‘Chairman’s’ piece in Bridport News.

   * Social Scene : Internationals on TV at club. SKY contract when necessary. Stuart B. will cost.

   * Coaching : The survey showed coaching was not satisfactory to players. Need more involved and

                           better structure. Link with colts on a Wednesday evening.

   * Match Days : Transport, Physios and pre match structure a necessity.

   * What attracted players to club included siblings, knowing members and a community club.

   * Recruitment : Enlarge catchment are to Lyme and Axminster. Attract schools and colts, and get

      Club name out into town.

   * Observations : Build a social side. Have a ‘Player Committee’. Better player commitment.

COACHING : 

Lee having stepped down as coach Ayo suggested club needs to structure colts coming through to senior side. Make playing fun and improve individuals skills. Define ‘Core Values’ within club players and get attitudes right.

He proposes to act as ‘Lead Coach’ himself with 2 assistants for backs and forwards coaching. Try to get guest coaches to club from Exeter Chiefs, Sidmouth and Taunton?

TRAINING : 

Single Wednesday night combined with colts. Start with fitness, then skill development, match play and warm down. Tuesday/Thursday evenings sessions in clubs fitness room.

Some combined training nights with Crewkerne to get competitive training.

Target club coaches to go on Level 2 coaching course.

Mentoring : Proposed having 4 senior players into groups to take on mentoring others. Get each mentor to encourage his group to train, play and attend socials. Each group to take on responsibilities ie kit washing etc.

Player meetings to review progress and possible reward system?

e/ 10’s tournament. It was said Guy has this in hand. Need more details. Proposed we charge £25

team entrance fee and look at overnight camping.

Stagg estate agents are interested in sponsoring event with possible ‘Guiness Record’ attempt.

f/ Allan said he will remove post protectors.

g/ Noel said  they took £331 on triathlon weekend, mainly on drinks. Learning experience and if held

     next year could improve process.

h/ Julian and Stuart B. will organise sponsors draw for club shirts.

i/ Gavin suggested filming games. Possible streaming game live on TV. To be looked at.

No further business the meeting closed 9.20pm. 

The next meeting is Monday 10th June 2019 

Chairman

Julian Hussey
	Committee

Louis Browne

Noel/Julian

Committee

Julian/Stuart B.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


