	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                   Held on 9th November 2015 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King, Peter Brook, Clive Greening,  Julian Hussey,
                    Stuart Briggs, Samantha Guest, Nick Hastings, Guy Furner, Paul Fowler.                                                     
	

	
	

	1. Apologies :  Mark Perkin & Jamie Livingston, (Attending D/W meeting), Tom Gamwell, Ayo Fraser.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ Secretary has not yet agreed rebate for line  marker return.
b/ Do not know if Mark has arranged L1 refresher coaching courses.

c/ Extra 10 sets of tops and polo shirts. The committee agreed to have the extra 10 sets of tops from

     Tom and look to sell any surplus sets. This was agreed unanimous.

d/ The Dev. Plan is still in hand with Mark.

e/ Julian organised the world cup food with Tracey.

f/ Allan talked to Louis Brown regarding help coaching at Colfox. Guy is starting this Thursday at

    Colfox school and Beaminster have been invited to join them rather than separate days.
4. Correspondence :
	John Patten

Mark Perkin

Committee
Mark Perkin

	a/ Drinks firm have offered to supply samples to club for trial and Tom Gamwell to organise.

b/ Secretary approached from junior parent regarding international tickets. Secretary to find out

     from Julian what juniors would like to be on the mailing list in future for tickets.


	John Patten

	5. Treasurers Report :

Stuart said the bank balance stands at £13,765.50, which includes £5,300 for international tickets. He has paid £160 for referees.

Match fees have not been received complete, and last two matches were about £30 short. This was discussed and agreed team captain and manager need to ensure all pay. Julian suggested a mid-season player meeting to discuss any issues.
Stuart said he has told Tom that local matches within 20 miles should not have a mini bus.
6. VP Report :
Peter said he has received £3,900 in donations so far and will circulate a reminder letter to about 15 outstanding members. Only six sponsors attended last week’s sponsor’s lunch plus a few VP’s at a cost of £300. The VP lunch will be 19th March 16. It was suggested possibly having two VP lunches next season with one being charged for a buffet lunch.
	

	7. Fixtures :
 Allan said 2nd team away game had to be cancelled owing to lack of players. Mark was attending a meeting at Weymouth with D/Wilts with other local clubs to try and organise local friendlies if league games cannot be fulfilled.
8. Team Management Report :
Nick said club needs to harder on non-payment of subs etc. Suggested no payment, no play ?


	

	8a. Captains Report :

The club has won five of their six league games. It was noted the attitude of opponents Fordingbridge at last Saturdays game, who turned up with 15 players and showed great team spirit as a club with players and supporters.
9. Junior Report :
	

	Julian said he had submitted two bills of £764 for pitch banners to highlight playing areas, and  £1,300 for extra hoodies. Some of the hoodies have ‘Safeguarding’ on them for match days

They have 185 registered players who the majority have paid their subs of £55.

Chris Davis of D/W will be acting as club mentor for Samantha on safeguarding to help with regulations and any advice. Jesse Johnson will be taken over as fixture secretary, and next season they hope to have a team manager for each age group for liaison on fixtures etc.

He thanked Allan for organising new coaching courses over last few weekends.
Karen has put all junior membership details on GMS system, including parent contact details. Karen and Kevin Brown are carrying out DBS checks on Sunday mornings and all committee members must attend with details for checks.

Sam said an issue arose from use of tackle bags. No adults are allowed to hold tackle bags for use by junior players, the players need to do this themselves. This is covered in safeguarding courses.

Julian asked if club website is being used effectively. All photos of juniors should be removed and they need to decide if website is an effective tool for juniors.

Guy stated that all age groups need to have everything in place to respond to needs. He felt at times there were not enough coaches in each age group to cover needs. Whilst there are parents who are prepared to step up and help on day, they cannot be used without appropriate training, and they need to be made aware of the coaching courses available, but not be put off from helping.


	All Committee



	10. Social Report :
World cup games were well attended for first two opening England games and final, but their poor performance affected attendance of other games at clubhouse. However the bar had good takings.
Ayo has said he was looking at running a xmas disco on Saturday 19th December

Nick said he was looking at possible speakers for club dinner including Lewis Moody, George Chutter and Dean Richards who was available on Friday 13th May 2016 at a cost of £1,800 plus boarding. He had tried to find someone younger, but cost and availability ruled them out.

Nick suggested running a few other social events during season to raise money to cover costs and keep cost of tickets down. It was left to Nick to move forward with this option, and talk to Ayo on other fundraising. Secretary to confirm date with LC for dinner and let Nick know.

Nick suggested the possibility of organising a cross VP lunch with another local club?
11. Grounds Maintenance :

Clive said the club needs to look at replacing club tent that was wrecked in winds. Nick said he has a Gazebo that he would donate to club if we want it.
The summer grass contract is still under review as we are not sure if there will be a cricket team next season. Grass will still need cutting, and hopefully contract will be similar.
12. Core Values :

No report from Mark. Club need to maintain standards.
13. Club Development : 
Publicity :       Good match reports have been in Bridport News for juniors and seniors.
                           Allan said sport shop will be having a display of club shirts soon.

Dev. Plan :     Mark has it in hand.

Volunteers :   10/11 new volunteers have attended Rugby Ready, Scrum Factory and Referee courses.

Schools :         Guy is attending Colfox coaching sessions. Because of different age groups it has to be

                           Touch rugby. Gareth has asked Beaminster to join these sessions.

Coaching :       Continuity and Attack is the next course with Safeguarding to follow. The possibility of

                           holding L1 & L2 courses locally is still with Chris Burton, but is becoming urgent  to

                           maintain interest in new coaches.

Safeguarding : Sam said she had attended D/W meeting. The use of tackle bags must not have adults
                             holding them. Dave Wilkie will attend club to help with GMS.

                             Pitch side discipline was raised, Some suggestions on having players and coaches on

                             opposite side of pitch to parents, and rope off pitches.

                             Guy’s tour to Ireland will need forms filled for all players and approval is needed from

                             RFU and Ireland.  Forms need to be submitted to Sam first for submission. 

                             All club facebook sites need to be a closed group by invite only, and no player info on 

                             website.    
	Nick Hastings

Ayo Fraser

John Patten

Mark Perkin



	
	

	14. Any Other Business : 

a/ Paul Fowler said all accounts for U13 tour were available. He said the age group shirts had not been

     handed down, but Julian said this is to be sorted at next junior forum and new ordered if necessary.

b/ Paul asked that a gazebo cover is made available for players kit on pitch. He has one available, and 
     Julian said t  bring it up at next forum to discuss requirements.

c/ Paul also raised the issue of U13 group not being able to have food/drink table on Sunday’s as it cut

     across junior club fund raising. He proposed that they still run this fund raising and put all money to

     club, with an option to ask club for financial support for tour if necessary. Junior forum to discuss.

d/ Nick said he can provide Hi-Viz jackets for match days, but club would need to print on them.

e/ Stuart said there will be a newsletter before xmas.

f/ Peter said LC had brought up under-age drinking in bar following an incident. Sophie, bar manager,

   will challenge people on ID and ask committee members to support any queries. The club cannot risk

    any possibility of losing license. The secretary has discussed this with Tom Gamwell to make players

    aware.

g/ Stuart said some sponsors entered in draw had still not paid. Peter to chase.
h/ LC have identified 2nd October 2016 as swimathon date. Secretary to inform Jesse Johnson to try

     and avoid junior home fixtures that day.

No further business, meeting closed at 9.10pm

Next meeting Monday 14th December 2015 at 7.00pm

Allan Staerck

Vice-Chairman

 
	Junior forum

Junior forum

Junior forum

John Patten



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


