	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 11th November 2019 at the Rugby Pavilion



	Present :                Stuart King, Louis Brown, Gavin Norman, Harry Richardson ,Mitch Waters, Ayo Fraser, Peter Brook, John Bandey, Guy Livingston, Stuart Briggs, Noel Gregory, Julian Hussey, Simon Hussey, Allan Staerck, Simon Peck, Kathy Briggs
	

	
	

	1. Apologies :  Kevin Hart, Tom Gamwell
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
Peter confirmed the LC have agreed start date for close season be extended to 1st May.

Julian has chased outstanding payments from sponsors.
Minutes stated £900 paid to physios.  This has not yet been done.

Stuart confirmed all communications to VPs and Sponsors now include website address.

Julian has sent Junior fixture list to John Bandey.

Simon Peck then presented his Safeguarding Report.  Hard copies were handed out to the Committee and a copy will also be available electronically.  It is necessary that the position of Safeguarding Officer is permanently named in the club articles.  Allan Staerck proposed that Simon Peck be formally adopted as Safeguarding Officer, seconded by Mitch Waters.  This position needs to be added at the next AGM.
It is a legal requirement that the club is fully compliant with all the necessary procedures and policies and a working group of four will review all the documentation and report back at the next committee meeting on 9th December.

4. Chairman’s Report:

Has chased Caroline at Mystic Signs again re the new match board.  If Steve is not going to pay, then we will do ourselves.  Peter has requested they update the boards in the clubhouse and a new board for Honorary Life members was agreed.
	Simon Peck
Noel Gregory

Ayo Fraser

Mitch Waters



	
	

	5. Treasurers Report :

Current balance stands at £14,256.05 but £4000 will be paid out for international tickets.  Referee bills not yet received.  The LC has paid £3201 for grass cutting.
Ayo has not yet set up the NatWest bank account.  We will run with two accounts for the time being.
6. Secretary’s Report :
Has received Clubhouse bookings for 25/4/20, 22/11/19 – Junior Bingo/NG, 25/1/20 – Morrisons/NG, 12/12/20.  From beginning of Jan the LC want to book every Friday from 6.45-7.45 for Martial Arts.  Will needs 4 weeks notice to change this.  Decision to be made at next meeting whether we need to book every 3rd Friday for Bingo night depending on how event goes on 22/11.  This needs to be advertised, posters, Facebook etc.
Request from Leanne Butler for 18th birthday party declined as LC policy does not allow these.

Kevin is still waiting for confirmation of this Saturday’s fixture. If there is a clash of colours, the away team need to change their strip

Simon has received email from Karen regarding Data Protection regulations.  Simon P asked if we had considered outsourcing.  Suggested Simon H talk to Tom and discuss again at next meeting.
Simon brought up that on Saturday’s match card there was no mention of the number of tries or Daragh’s yellow card.  Also score incorrect on RFU website though referee confirmed correct score at end of match.  Suggested we inform Dorset & Wilts that card incomplete in case they discipline us at end of season.

	Simon Hussey
Simon Hussey Tom Gamwell
Guy Livingston

	7. VP Report :

55 VPs have paid a total of £3625 to date, compared to a total of £4400 at end of last season.  Peter will chase up non-payers.  Julian will reply to Simon Bareham’s letter once all refurbishment work is complete, with photos etc.
8. Fixtures :
Kevin awaiting confirmation from Oakmedians of match on Saturday.

	Peter Brook
Julian Hussey


	9. Coaching Report :

Ayo confirmed numbers for training remained good.  Mitch suggested they might do indoor training in winter when weather bad.
Coach will be organised for Salisbury match, £10 for supporters.  Stuart will email VPs.

Ayo, Allan, Julian and Noel will attend RFU Junior Coaching course on Mon 18th Nov, 7-10pm.
10. Team Management Report :
	Stuart Briggs

	See Above

	

	11. Captain’s Report :
At the first Players meeting the objective for the year was to finish in the top three.  We are now top of the league, despite -5 point deduction and with one game in hand.  Harry confirmed good attitude and team spirit among players.

12. Junior Report :

All coaches bar one attended committee meeting. 
Juniors will be doing more fund raising at Morrisons towards the French tour.

Agreed that if parents go on a coaching course, then the junior fee will be reduced by 50%.

Registrations to date 175-180.  Checking re payments as some paid by cheque and some online.

Julian said Alistair from the Electric Palace had donated £3000 towards the junior training tops.  
Colts
Disappointing loss on Sunday 39-0.  Still some issues re training with 1st team.  Need solution for under 18’s not to be isolated next year when some go off to university.  Noel suggested a policy be drawn up a policy for progression of the colts through to the first team.
13. Social Report :

Mitch confirmed Xmas party on 21st December.  Gavin confirmed Matt Black not available but he has booked a karaoke disco for £180.  Will be Tapas and ticket only at £15.
Junior Bingo night arranged for 22nd November.

Ayo confirmed French tour as 28-31 August.  Details on Facebook, deposit of £150 for flights required by end of November.
14. Grounds Maintenance : 

Peter had received emails from Will and Malcolm Heaver regarding the good work done on the floodlights.  He is awaiting the invoice.  He has sent off the Sports grant application form re the floodlights.  Should get response in December.
Guy has mown twice around the pitches but not pitches themselves as too wet.  The ditch has been cleared so pitches are draining better.  Allan raised issue that Watton development is tapping into the drainage ditch.  He will contact LC re this to check it is not causing problems.

Louis asked who was responsible for the lean on fence as top is becoming loose and will need replacing before long.  It was suggested that Louis look into the matter.
15 Business Development Report :

Nearly the anniversary of starting the 100 Club.  Stuart will send out email reminders re payment and hopes everyone will continue.
He confirmed that the pitchside development project had been approved by Symondsbury Council and Bridport Town Council.  It has now gone forward to Dorset CC.
A profit of £415 had been made on food sales during the World Cup matches.  Agreed this should be paid into the NatWest account for the Entente Cordiale fund.

Lunches prior to home games were discussed and decided to go for the Dorchester match on 11th Jan rather than Swanage & Wareham in December.  Gill Livingston has agreed to cater for this.  Agreed to target some sponsors rather than VPs.

Stuart will email VPs re the fixture against Oakmedians on Saturday.
16 Club Development :

a.  Safeguarding

See above
b.  School Liaison

Noel confirmed the Tag Festival is arranged for 7th March.  Morrisons will provide food again.
c. Publicity
Stuart advised the Sunday News need match reports by 7pm on the Saturday so not practical.  He had sent a brief text re the Poole match but had no response.
Charlie Groves has advised that the Bridport Times is keen to get involved and will be interested in sponsorship next year.
Stuart will be away on 23rd November so needs a volunteer to do the match report.
d. Volunteers
Julian thanked Simon for all his work on the Safeguarding report.
e. Development Plan
Julian has received message from Chris Burton that this needs reviewing.

	Allan Staerck

Louis Brown
Stuart Briggs

Stuart Briggs

	
	

	14. Any Other Business : 

Guy asked when the Astroturf will be laid.  Louis will arrange a date to do.  Decided it should be laid half metre away from line.
Guy mentioned that rugby clubs do not seem to feature on Google maps.  Also when searching for Bridport RFC the Pitchero website is still the first result.  Need to check with Tom.

Stuart advised we have again been disciplined by Dorset & Wilts for not completing the player payment form and have been denied grants until Sept 2020.  Guy confirmed that he ticks a box on GMS that we do not pay and Allan confirmed that legally at our level we cannot.
Allan thanked Noel for all his work on the kitchen.  It was suggested we give the unwanted saucers to the scouts.

Noel thanked three Junior coaches, Ben Stevens, Lloyd Vercoe and Lewis Dunn for their outstanding voluntary work on the kitchen.  The target is for all the work to be complete by the beginning of December.

John Bandey advised that the lock on the outside container had disappeared.  It was suggested he get a new combination lock from Pitchers.

Meeting closed at 9.25, next meeting 9th December 2019
	Louis Brown

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


