	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 12th October 2015 at the Rugby Pavilion


	Present :  Mark Perkin, John Patten, Stuart King, Peter Brook, Clive Greening, Tom Gamwell,
                    Julian Hussey, Tony Herbert, Allan Staerck, Gareth Thomas, Guy Furner, Jamie Livingstone,

                    Ian Brazier, Samantha Guest, John Bandey.                
	

	
	

	1. Apologies :  Stuart Briggs, Ayo Fraser, Guy Livingstone.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ The LC have not accepted wedding booking for August 2016.

b/ Guy Furner will pick up world cup freebies on September 14th.

c/ The hygiene audit took place and we received a score 4 out of 5. Certificate posted in kitchen.

d/ The line marker has been replaced with new model. Yet to agree rebate for returned items.
e/ The player list has been received from Grant and Guy Livingstone has put into XL sheet for use.

     Mark will wait for GMS training before updating system.

f/ The rugby ready coaching courses have been organised for Saturdays 24th & 31st October and 7th
     and 14th November.

g/ Mark discussed the coaching terms with Tony Dommett and he has accepted £3,700 all in expenses.

h/ Mark to discuss with Chris Burton the L1 refresher coaching courses.

i/ Allan has purchased new training kit. 4 tackle bags and 6 shields.
j/ Mathew Warham thanked the club for their support and flowers following the death of his wife.

4. Correspondence :
a/ The club has now received the grant from RFU for new floodlights.

b/ Nick Neale has contacted club regarding low bar takings on Sunday morning not being cost effective

     Julian said it was early in season and the club needs to open bar as a service. This was agreed by

     committee that the bar opening was a necessity and would continue, but reviewed with LC.

c/ Allan has asked LC to replace missing ‘No Dog’ signs.

d/ Allan received info from Swanage & Wareham for tag training on Wednesday October 14th.
	John Patten

Mark Perkin

	
	

	
	

	5. Treasurers Report :
Stuart said the bank balance stands at £9,121.26 having received RFU grant. He has received invoices from Raging Bull for junior hoodies and 30 sets of first team training kit. It was discussed that the club only agreed to pay for 20 sets at a maximum cost of £1,000. Tom said he had 30 players interested in kit and thought it was minuted the club would provide all. Currently 16 players have paid membership.
The payment for kit to be resolved.

We are still waiting for replacement set of new shirts, when the first set will go to 2nd team. It was also agreed to look at old sets of shirts with view to selling them off.
6. VP Report :
Peter said he had received £3,400 from 30 VP’s so far and expected further donations.
	Committee

	7. Fixtures :
Mark said first team were away to Weymouth in D/Wilts Plate semi-final next weekend. The next 2nd team game is home to East Dorset on 24th October.

Gareth said every effort should be made to play games in future even if only have 10/12 players.

8. Team Management Report :
Tony Herbert has agreed to be new first team manager. It was said there are several colts who are wanting to play but would only wish to play 2nds or friendlies.

Head coach sent a report stating.  “ The way I coach will show changes in the way we play and palyers attitude, thus reflecting a more positive attitude and better results. The players need to be taught how to play more tactically and skilful, instead of being expected to know it. I believe this has already had an effect over the last 4 weeks and the defeat by Yeovil came at a good time to show how I wish to coach and where to start. Gareth has been a great input and assistance, and believe we are working very well to achieve what the club wants, and what we of the RFU  are going to deliver.”

	

	8a. Captains Report :

Tom said the attitude was positive in club with 4/5 new players training and all are staying with the club. Hopefully by end of season there will be more players joining club from surrounding areas.

Jamie Livingstone said he would stand as 2nd team captain providing he is available.
9. Junior Report :
Julian said they have 165 registered players with 138 fully paid raising £7,000 and shop sales had raised a further £1,000. They had provided 500 meals so far and extra sales meant food costs were neutral.

He introduced Samantha Guest as the new club safeguarding officer and she will be supported by a team of Helen & Kevin Brown, Niamh Vercoe and Tracey Jovanovic. They have had a meeting with D/Wilts reps and Chris Burton who gave them policies to adopt. There is a need for ‘Play it Safe’ course prior to a course in Exmouth on 27th November. There is also a need to carry out DBS checks and he will e-mail to committee requirements for all to submit to Karen and Kevin asap.
He has a concern of U18’s playing senior rugby and said they still come under Samantha as juniors.

He thanked senior players that were attending Sunday training and Allan for his work with U15’s.

He said he thought it remiss of club not to invite him to coaching meeting.  Gareth said originally it was to sort out senior training, but would meet him anytime if he wanted. Julian said there needed to be L2 coaching course sorted out by Chris Burton for his coaches as he has 12 interested.

He said Guy was doing a fantastic job with U13’s, but he had issues with his fund raising for his forthcoming tour, which were affecting club takings on Sundays with his stall of cakes & drinks.

Guy acknowledged this and told the treasurer he has a separate bank account at Natwest for tour with two signatories. Stuart said he should have records of money in and out of account.
	

	
	

	10. Social Report :
Jamie said he had spoken to Ayo regarding events. He was thinking of dropping the Halloween night which was agreed by committee. Although there is no game on 31st October, world cup final, the club will be open for game and food will be available. Tom said Ayo wanted to know what budget he had for events ie band/disco, and Stuart said providing an event was organised and ticket sales covered his costs reasonable expenses were available.

Peter said Nick Hastings was asking how much club can go too for club dinner speaker. As there is a maximum number of people and food costs have to be covered, it was agreed that £1500 was max.
11. Grounds Maintenance :

Clive said the grounds were looking good and nature was doing its job.
12. Core Values :
Mark said it was noticeable that core issues were not being carried out with excessive banter towards referees from sidelines that should be stopped, and there was also unnecessary criticism of players.

Gareth said this does affect referee’s attitude to decisions and it affects players. He suggested an example should be set by committee members  firstly, and gentle words with any further examples.
13. Club Development : 
a/ Publicity : Allan said the sports shop might be interested in displaying club shirts etc. in his window.

     A news letter will be coming out soon from Stuart Briggs.

b/ Dev. Plan : Mark still needs to update and send to Chris Burton.

c/ Volunteers : Ian said juniors were good with item on membership forms for parents to offer help in each age group.  He said it was obvious the senior side did not have enough active volunteers. Mark said we needed someone to co-ordinate new volunteers. The secretary said following Pauline Bandey’s operation no one was providing pre match drinks/food on Saturdays. John Bandey said he will now do this until Pauline is fit providing food is provided. Julian will ensure Tracey provides all.
d/ Schools : Guy said he had ordered tag medals. Gareth said he was involved with Colfox and Beaminster until half term, when he needs a club coach to step in at the after school 1 hour sessions. Guy Furner said he would be interested and Allan will talk to Louis Brown to see if he might also be interested. Gareth said he would look at Woodroofe if club were successful with other two schools.
e/ Coaching : Courses will start 4th November run by either Gareth or Neville.

                           
	Mark Perkin

Julian Hussey

Allan Staerck



	
	

	13. Any Other Business : 

a/ Allan said he would distribute Grand Draw tickets. Guy has 160 books for his tour fund.

b/ The secretary proposed the club put in diary dates in late June 2016 for the RBS work party

     weekend for which the club apply for funds. The proposed work is to paint changing rooms etc. 

     which saves the club paying LC.

c/ Allan said he apologised to committee for swearing at committee member last Saturday in an
    incident. He stated in future he did not want to organise and control match balls and he will no 

    longer put out pitch flags.

No further business the meeting closed 9.15pm.

Next  Meeting Monday 9th November 2016 at 7.00pm

Chairman

Mark Perkin
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


