	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 10th October 2016 at the Rugby Pavilion


	Present :  Allan Staerck, John Patten, Stuart King, Peter Brook, Clive Greening, Jamie Livingston,

                    Julian Hussey, Noel Gregory, Guy Livingston, Tom Gamwell. Stuart Briggs, Louis Brown                
	

	
	

	1. Apologies :   Sam Guest,
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ New awning and kit cover still being looked at by Julian.

b/ The committee have not found a volunteer co-ordinator yet.

c/ The updating of captains board still to be done.
e/ Pitch side shelter. RFU laws are apparently at least 5 metres from touchlines. Allan will look at

     possible mobile ones that could be on far touchline and double up as kit shelters for juniors.

f/ Secretary has ordered RFU Grand Draw tickets to be delivered this week.

g/ Junior First Aid kits are in hand with Allan and coaches.

h/ Charlie English from the juniors has volunteered to be new DBS officer.

i/ Peter will talk to Mark Perkin regarding taking on Development Plan rewrite.

j/ The Bothenhampton Brownie Tag training is now likely to be March/April next year.

k/ Bar card paying machine. LC have said set up costs will be about £80 and a monthly rental of £25.

     Allan will talk to LC regarding who pays for this and the clubs share of expense.

l/ Julian said he has several people in mind to take on kitchen management role.

4. Correspondence :
	Julian Hussey

Committee

Peter Brook

Allan Staerck

Petr Brook

Allan Staerck

Julian Hussey

	a/ The LC are updating there website and secretary has provide rugby club info to be attached,

b/ The Sunday Independent paper would like to run an article on club. The secretary has provide them

     with a write up and photos for article which hopefully will be in next  few weeks.

c/ The D/Wilts disciplinary committee has suspended Guy Furner, junior U14 coach for 8  weeks from

     match day activities following a report from referee of using ‘Threatening Language’ during a cup

     match with Wimborne U14. The clubs internal hearing had already suspended him for 6 weeks.

     Whilst there were some mitigating arguments the committee emphasise such behaviour is

     Unacceptable. Guy did write a letter of contrition to D/Wilts however as we were only given 2 days
     notice of the hearing, it did not get there in time.

    The club will pay the £50 hearing expenses and the secretary will add a letter stating the clubs
    concerns over the way the hearing was run.


	John Patten


	5. Treasurers Report :
Stuart said the bank balance stands at £10,637.35. He has received £5,593 from junior membership and £560 from seniors, who need to be chased for all to pay. He has also received £1,001.56 from HMRC from VP gift aid donations.

He is owed £1,000 from LC for their part of new toilet costs and has also paid out £2,800 for international tickets.

He was concerned following the junior Bath RFC trip, that the ‘Stripe’ company through which costs were made to club were able to set up a direct debit payment on clubs account to return some funds to a player unable to attend. Although nothing untoward, this does not seem right. Noel will investigate.

Clive said LC will not pay TMH fencing for their share of slipway costs directly. Therefore Stuart to pay TMH and reclaim from LC.

Stuart Briggs said the club will receive approximately £200 from RFU for unsold international tickets for Autumn games. Whilst the club benefits from this, any extra tickets required for members must now be purchased by him through the RFU at a premium cost.

6. VP Report :
	Noel Gregory


	Peter said he has received £1,760 VP donations so far, but also the club benefits from those who contribute through favours. Jamie said he will add VP details to GMS.

Peter suggested we look at other clubs to see how they reward VP’s ie. Lunches etc.

Julian proposed that the VP lunch should be Saturday March 11th when the club have a home game and England play 6 nations at 4.00pm. This is in lieu of the previous date when there was no club game. This was agreed unanimous. 

7. Fixtures :   No report.
8. Team Manager Report :
Guy said things were going well with team management and thanked Tom for all his efforts as captain.

	

	8a. Captains Report :

Tom said there was big improvements in player attitude and performance. Although went away to New Milton with only 15 players they gave a strong defensive display against one of the leagues better teams. Last Saturday away to North Dorset 3rds, they won 78-0 with an all-round attacking performance with a team that was only a couple of players short of their possible best selection. He feels he has good core numbers who play regular and there are other returning players.
9. Junior Report :
	

	Julian said they had very good membership for the season. There is an ongoing safeguarding issue being looked at which he will report on when more is known. St Johns are again attending regularly.

They are trying to involve juniors in supporting Saturday senior fixtures and would like a reciprocal effort from the seniors on Sundays.

There is a good feeling amongst junior members but they do have some numbers issues at some age groups. Unfortunately the D/Wilts ladies coaching session had been cancelled.

He suggested senior players get the Rugby Ready/Scrum Factory coaching under their belts ready for the L2 coaching at the club next summer.

	Julian Hussey

	10. Social Report :  No report.
11. Grounds Maintenance :

Clive said the top soil delivered for new junior pitch needs levelling. Noel to organise work party. The cover for the manhole on junior pitch is held in boiler room.
12. Core Values :   Ongoing.
13. Club Development : 
a/ Safeguarding   : No report
b/ School Liaison : Louis has tried to organise coaching at Colfox, but although the staff were
                                   interested,  pupils were not. He will try with Beaminster and Woodroofe. Chris
                                   Burton is trying to put a coach in Beaminster.
c/ Coaching          : Allan to organise a Rugby Ready session in January.
d/ Publicity           : Secretary will send a report of donation of rugby shirts to ‘Kit Aid’ to local papers.
e/ Volunteers  : Juniors have a working rota for kitchen helpers on Sundays.
f/  Dev. Plan     : Peter will talk to  Mark Perkin to see if he will help.
	Noel Gregory

Allan Staerck

Peter Brook

	
	

	14. Any Other Business : 
	

	
	

	1/ Clive provided a list of caters club could use for events.
2/ Clive will look into a practical dishwasher that could assist match day washing up.

3/ Noel said U12 were short of a coach but were combining with U13. They are organising a combined

     U12/13 trip to Exeter Chiefs for a coaching session on October 30th and act as guard of honour for

     Exeter v Bath.

4/ The sponsors lunch is set for October 22nd. Only 7 have accepted so far. Committee will make up

     numbers for about 30 people. Allan organising a buffet lunch.

5/Stuart said application has gone in for 6 nations tickets. Over-subscribed and a limit of two tickets

    per application. He can apply for extra tickets at a premium cost from RFU.

6/ Jamie Livingston said he is moving away in a month but will continue with GMS until end of season.
     Allan thanked him for all his efforts.

7/ Julian said they need a new padlock for kitchen freezer as LC gave code away to private hirers and it

     Is now broken.

No further business the meeting closed 8.50pm

Next meeting, Monday 14th November 2016.

Allan Staerck

Chairman
	Clive Greening

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


