	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held 8th October 2017 at the Rugby Pavilion



	Present :  Allan Staerck, John Patten, Stuart King, Peter Brook, Clive Greening, Guy Livingston,

                    Julian Hussey, Noel Gregory, louis Brown, Stuart Briggs, John Bandey, Jesse Johnson,

                    Kevin Harte, Gavin Norman.               
	

	
	

	1. Apologies :  Daragh Mcloughlin.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	Matters Arising :
a/ Fryer thermostat still to be sorted

b/ Club player insurance has been paid. Policies for injury and RFU public liability on notice board.

c/ The new TV’s still need to be finally fixed and microphone added.

d/ New club sign for purchased cricket pavilion is with Mystic Signs. Space for advertising available.

     Peter and Stuart B. to look at sponsors and check with LC.

e/ Noel said the juniors had reviewed the kitchen needs. The short term fix is free standing 3 tier

electric oven with possible grill attachment on gas oven. The probable cost is £1200 + VAT + cost of

electrician to fit. Longer term improvements could be built around new ovens. John said if we go for

RFU grant we would have to await approval from them which could take 2-3 months.

It was therefore agreed for Noel to go ahead and look at purchase of required items for quick fix and

this will be paid for from club funds.

f/ Clive said he had lowered height of grass on pitches.

g/ Peter has costed new ‘NO DOG’ signs from Mystic Signs at £17.50 + VAT. He will approve wording

     and check wording ie can it say ‘against the law’ and ‘will be prosecuted’. Agreed to buy 5 signs.

h/ Problems with bar last weekend, ran out of gas. The LC do not appear to have anyone fully aware of

     requirements. Secretary to contact Nick Neale to arrange a meeting to discuss club members help.

i/ Gavin said he had reviewed St Patrick’s Day coverage for March 17th game.     

4. Correspondence :
	Committee

Committee

Peter Brook

Noel Gregory

Peter Brook

John Patten



	a/ LC have a booking for 17th February. Club has no games or 6 Nations that day.

b/ Circular form D/Wilts. Cup game this weekend is 2.30pm KO.

c/ Latest circular from RFU has Club Benefits guide which is of interest to all club sections.


	

	5. Treasurers Report :

Stuart said the bank balance stands at £13,709.58. He has received £8,390 subs from junior membership and they hold £608 in cash from kitchen sales.There are only 10 paid up senior players.

He has paid out £118 for two months junior pitch marking.

VP Report :

Peter said the VP letters and fixture cards have been sent out and he has received £1,655 in donations so far.
	

	7. Fixtures :

Kevin said all was going well with new role. He asked if club wanted extra fixtures for blank weeks or interested in Bognor Regis touring vets game 11th November. There is no club interest in extra games.

8. Team Manager Report

Guy said the first had won 2 lost 2 in league and won the cup fixture. Last weeks  defeat by Dorchester was a lesson in play, but he was very pleased with players discipline against opposition aggressive play and verbals. They have had 18 players for all games with current 2/3 injuries. Hopeful of new NZ player in couple of weeks. Daragh is doing extremely well with team selection and Gareth, although injured, is helping with training.He was very pleased with match day support.
	

	9. Junior Report :
	

	Noel said some age groups were having to travel long distances for matches as many local clubs do not have teams.

Jesse reported that 197 juniors had registered for club of which 142 had fully paid up. There were still a further 7/8 colts to register. Three age groups have over 20 players each. The U16’s have 19 players and are playing very well and the U15’s have good numbers.

The new pitch layout was working well and looks very busy every weekend.

Noel showed new club banners they have purchased and are proposing juniors will have guard of honour on senior match days and present referee with ball. Two senior players are still helping with Wednesday training and he feels we need to build on junior/senior activities.

Suggest we have an aerial photo of all pitches being used and possible Armistice Day photo.

The proposed liaison with French club is still on but waiting senior club to nominate someone. Guy said he was prepared to travel and they will liaise to set dates to visit.

Julian said the colts had played a few games, losing all. He said those available to play senior rugby needed to be registered by 12 noon on the Friday before Saturday fixture.


	Noel Gregory



	10. Social Report :

Gavin said he was waiting on Tom Gamwell for ticket design for next years 50th dinner. He has booked the venue and has menus and booked a band. He is looking at table mementoes at a £1 each, bow ties in club colours at £1 and balloons at £2 per 5.

He will have posters and Tourist Information will sell tickets at 5% cost. Once he has tickets he will look for support as a sub committee to advertise and sell tickets.

Discussion on memorabilia auction/draw at event. Signed shirts, cases of wine etc or money draw?

Questions on putting on ‘big event’, possible fireworks?

The Halloween disco going ahead and possible other events. A VP party is booked in November. 

11. Grounds Maintenance :

Clive said the pitches were now cut to a height that is acceptable.

12. Core Values :   Done.
13. Club Development : 

a/ Safeguarding :   Noel said juniors were meeting with D/W rep to discuss needs. There is a hope

                                     others will help support Sam and try to have one per age group.

b/ School Liaison : The info cards to schools went well. Jesse is coaching Year 7 at Colfox and Nick

                                     Pittard is covering Beaminster. They are pushing for contact at Woodroofe.

                                     Thorners school want pre tag festival coaching and will pay 50% of clubs subs for

                                     pupils joining club.

c/ Coaching :          Allan said a course was cancelled for lack of numbers, and D/W cancelled referee

                                     course. There is a Ruck & Maul course at club on November 6th.

d/ Publicity :           Stuart said good reports in paper and thanked Kevin for his help. Will try for a

                                     team photo this weekend.

                                     The 6 Nations tickets were evenly spread amongst members.

e/ Volunteers :       Helen and Louis Brown are helping in kitchens on Saturdays when available.
f/ Dev, Plan :          Completed.
	

	
	

	14. Any Other Business : 
	

	
	

	a/ Allan said one month SKY contract is available for Autumn Internationals at £300. Committee

     agreed to have this. Allan to arrange.

b/ Allan said players were not interested in washing up on Saturdays. Look at having paper plates or

     paying someone to do this?

c/ Allan said tackle bags and kit were being left in boiler room which will become a problem with LC.

d/ Noel said junior banner was coming down this week.

e/ Peter said we have a sponsor at £250 to provide club shorts. He will review purchase.

f/  Noel said container will be painted green soon. He will organise someone to paint preservative on

     new cricket pavilion, and move gazebo/strimmer/line markers into new container.

g/ Guy said he will spray ramp to pitch and he needs others to review safety of rubber matting.

h/ Gareth is no longer employed by RFU but is hoping to stay in area.

No further business, meeting closed 9.15pm.

Next meeting Monday 13th November

Allan Staerck

Chairman.
	Allan Staerck

Peter Brook

Noel Gregory
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