	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                     Held on 8th October 2018 at the Rugby Pavilion



	Present :  Julian Hussey, John Patten, Stuart King, Peter Brook, Clive Greening, Guy Livingston,

                    Allan Staerck, Noel Gregory, louis Brown, Stuart Briggs, John Bandey, Lee Burdett,

                    Daragh McLoughlin, Gavin Norman,           
	

	
	

	1. Apologies : Ayo Fraser, Dave Bolwell, Kevin Harte.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :.
a/ Allan said BT has been re-instated at club and needs to be reactivated after each time we use SKY.

b/ Stuart King said he could probably drive bus on November17th at Oakmedians.

4. Correspondence :
	

	a/ Hygiene audit by council resulted in a a top grade 5 score for kitchen.

b/ RFU Grand Draw. The junior section have agreed to sell the draw tickets and profits raised would go

     towards the proposed tour to France next year.

c/ The clubhouse has been booked up to 2.00pm on Saturday 10th November.

d/ Letter from RFU regarding good behaviour on touchline.

e/ The player injury insurance invoice has now been received and Stuart will pay.  


	

	Treasurers Report :

Stuart said the bank balance stands at £12,540.98. He has received second LC payment of £1067 for

grass cutting contract and has invoiced them for the last payment. He has received £5,391 for junior subs and Noel just handed over a further £4,000. He has received senior subs of £660 covering 11 players but all 22 sets of kit have been handed out. Guy said he was aware of 13 having paid and will check with players who has paid.

VP Report :

Peter said VP letters have gone out and he has received £1,175 to date. About 8 have indicated an interest in the 100 club.
	

	Fixtures :

Kevin sent a message to say all was well and did the club want an early KO on November 3rd to watch international. Peter expressed thanks to Kevin for his good work.

Team Manager Report :

Guy said the physios were doing a great job and were definitely keeping players playing. He has bought a massage table for £20 which is kept in changing room 4. He asked if club would pay the travel expenses of £30 to bring Jude back from university at Bristol for matches as a key player. This was agreed.

He said about 13 clubs had errors in their EMC’s but he was OK with system.

He said last weekend  Gill did the food, a curry, costing £62 for good  quality ingredients and bought pasties at £1.50, selling at £2. She had £76 of sales and with match fees made a profit of £25.

There is a new lady. Janet Price, who will start end November to serve food both days at £10/hour. The proposal is to purchase food from a company Brakes which can be ordered 48 hours prior to need.

This is regarded as being cost effective for juniors/seniors and we should continue to sell food/drink prior to matches.


	

	8a. Captains Report :

Lee said the numbers at training were relatively good. He has been concerned that players were not responding to his playing tactics, but feels now with Daragh’s help they have the players on board in accepting his coaching wants. He said whilst there is a problem at times with team numbers, when he has a full squad, players need to accept the squad method of selection in playing strongest sides. It is best for club when players have to earn a place.

Stuart Briggs said the coach at Sidmouth might help ad hoc if there was felt a need.

Junior Report :

Noel said the fun day went very well and they served 200 free meals and made a profit of £141.20. He thanked Lloyd Vercoe and parents for all their help. Secretary to send details to Chris Burton.

They had 181 signed up juniors with 136 paying £9,000. There is no U16’s or girls team. The numbers are down on his hopes but there are always mitigating circumstances.

The Dorset rep, Nadia Daly, was visiting schools to encourage players, and it was felt coaches need support to keep the interest of players.

Colts : Julian said several colts were playing up in the 1st team. Toby has a good core of players, however they lost heavily away to Wimborne in the cup last week.
	

	
	

	Social Report :

Gavin said the curry night on 24th November was planned. It was proposed he talks to Gill Livingston regarding producing our own curry’s rather than outside source.

Grounds Maintenance :

Clive said the dry summer has left the pitch in need of repair but proposed doing nothing at moment but review next spring the need of fertilizing and seeding. The rabbits were causing damage to pitch and he will talk to someone he knows to try and control.

12. Core Values :  Ongoing.
13. Club Development : 

a/ Safeguarding    : Simon Peck is away for a month but will get more involved when he returns, Any

                                      one not yet DBS checked should see Charlie English on a Sunday morning.

b/ School Liaison  : Nadia Daly is still trying to recruit players. There appears to be better interest

                                     from Woodroofe  and Colfox.. There was a proposal to try a taster session for

                                     girls from the three local schools.

c/ Coaching            : Ongoing.
d/ Publicity            : Stuart said paper reports were getting good coverage. Need someone to do

                                      reports next three games as he is away. 

                                      WEBSITE : Noel said current website was not up to scratch and Tom Gamwell

                                      would create a new site at a cost of £518 plus an annual running cost of £148.

                                      Business Group will discuss with Tom the needs to get format and report back.

e/ Volunteers        : Peter said the secretary will be standing down at end of season and the club

                                      needs to start looking now for a replacement, possibly splitting job in two.

f/ Dev, Plan          : 

The new Business Group under Stuart Briggs presented their initial proposals from their recent meetings. This included creation of 100 club at £5 per month with prizes of £100 and 2 x £75 per month. Need a minimum 50 to break even.

Proposal to use outside areas for advertising. Peter will talk to LC on proposals but anticipated they might want a share of the profits.

Catering to include VP/Sponsors lunches and larger events.

Club shop. Julian to talk to Akumo.

They would look at a new sponsoring arrangement.

The club has a lease with LC until 2034, however LC are still in discussion with land owners Palmers on their future lease arrangements.  
	Stuart Briggs



	
	

	Any Other Business : 

1/ Junior Tour. Noel said there is a meeting Monday 15th October to discuss arrangements with

parents. Proposal is for U13/14/15 age groups. Initial deposit of £50 with total cost £270-300 per

child, and need a minimum 37 travelling. Need to get go ahead to book flights with Easy Jet.

2/ New St Johns room under pavilion. Allan will get quotes from builders, however we need to decide

on our needs and get structural coverage.

3/ SKY contract for autumn internationals. Stuart B. will contact Sky to book for a month.

4/ It was decided the VP lunch will be 23rd March at home game against Sherborne.

5/ Allan said one floodlight post was leaning. Julian to talk to Dave Keeting for possibly repair.

6/ Peter said he had a donated signed Johnny Wilkinson shirt from Malcolm Heaver. Proposed to put

up in clubhouse rather than auction.

7/ Peter said sponsors board needs renewing. Julian to contact Mystic signs.

8/ Lee said the new match display board was still waiting on supplier.

9/ Julian said the new card machine had taken £4,000 and was an asset to club.

10/ Julian said the club needs to advertise and book the 10’s tournament held this year for next year.

      Proposed to be Carnival Day, August 18th 2019.

No further business the meeting closed 9.10pm

Next meeting Monday 12th November 2018.

Chairman

Julian Hussey
	Allan Staerck

Stuart Briggs

Julian Hussey

Julian Hussey

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


