	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                 Held on 14th September 2015 at the Rugby Pavilion


	Present :  Mark Perkin, John Patten, Stuart King, Peter Brook, Clive Greening, Guy Livingston,
                    Allan Staerck, Stuart Briggs, Guy Furner, Jamie Livingston, Daragh Mclaughlin, Nick Hastings

                    Gareth Thomas (D/Wilts Coach).                
	

	
	

	1. Apologies : Julian Hussey (At D/Wilts Meeting), Ayo Fraser, James Tuck, Tom Gamwell.
	

	
	

	2. Minutes of the Last Meeting :
The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :
a/ No reply from Chris Burton regarding carrying out DBS checks on line.
b/ Guy has not been able to confirm large outside screen for world cup games. Still trying.

c/ The bar will now stock Kronenberg lager instead of Fosters at £3.50 a pint. Guinness will now be

     also £3.50 with all other prices the same.

d/ Mark has responded to coach application but has no response back from him.
e/ The steam clean of kitchen has been carried out.

f/ Gareth Thomas is not available to act as player/coach for club.

g/ The club will now have the bar profits from LC open day.

h/ Peter said the club booking that had strippers has been sorted as an LC issue, not rugby clubs.

i/  Peter has spoken to Darren at Palmers regarding pipe move. He said we should write to John

    Palmer, but it is not likely anything will happen until planning resolved on new housing.
4. Correspondence :
a/ Letter from Louis Browne club U16 player/level 2 referee, asking for financial help to pay for
    referee’s kit to allow him to get on D/Wilts referee society as club referee. Louis currently referee’s

    club junior games. The committee unanimously agreed to pay £149 for his kit

b/ LC asked if they can take booking for wedding September 3rd 2016. The committee felt until we

     know next year’s fixtures we need to regard the clubhouse as ours. Secretary to tell LC.

c/ The club has been allocated a small amount of world cup equipment that Guy Furner will pick up

     from Exeter in November.

d/ The club has ordered 70 books for RFU Grand Draw. Guy Furner wished to also sell for U13 tour.
e/ There is a Hygiene audit on kitchen next Tuesday by Dorset council. Secretary to attend. 
f/ The line marker from Fleet line markers has been replaced with different model. The secretary

    has returned old machine and all paint, and Fleet will come to agreement on costing. 
	John Patten

Guy Furner

John Patten

John Patten

	
	

	5. Treasurers Report :
Stuart said bank balance stands at £15,367.76 which includes £4,250 from junior registration and £600 from 10 senior member subs. He said he had not received the grant from RFU for new floodlights which the secretary has already e-mailed RFU.

The first weeks match fees were nearly fully paid and Guy Livingston is keeping a record.
6. VP Report :
Peter said the VP letters had gone out and he has received £865 already. Stuart said the sponsors draw had now received £5,100.
VP lunch proposed for March 19th 2016 and sponsors lunch possibly November 7th 2015.
	

	7. Fixtures :
Mark said first two games went well and there will be two teams playing this weekend.

	

	8. Team Manager Report :
Guy Livingston said it was good result for first league game although a few injuries including Tom and Mickey who will be unavailable next week. He urgently needs a contact list for all players as no one seems to able to supply one. Jamie will talk to Grant Connolly, however it is imperative all info is on the GMS system. Mark with Guy and Jamie to form a sub-committee to resolve.
9. Junior Report :
Guy said a record number had started the new season. Gareth asked how many level 1 & 2 coaches they had, which  is only 2 of each. Gareth said he can organise a level 1 course on venue to be decided, but the club also firstly needs to have another rugby ready/scrum factory course for which we have 12 anticipated. Allan to organise in October, but It is also desirable to have some senior players to attend and achieve level 1 status to help senior coaching on a rotational basis.
Guy Livingston asked about summer tag, which Guy Furner already runs for juniors.
	Jamie Livingston
Mark Perkin

Allan Staerck

	
	

	10. Social Report :
Jamie said he had talked to Ayo regarding world cup events and he will organise all foods for world cup games if desired. Guy Furner has hog roast organised for opening night September 18th which is free for participating juniors but donations from all others towards his junior tour. This was agreed.

Nick Hastings offered to support Ayo this season on social which was accepted.

Allan asked that Nick Hastings be asked to organise end of season club dinner. Nick said he was pleased to do this and already has approached speakers. Nick said it was important to encourage ex-players to club and said how Ian Church’s input to last dinner was very entertaining.

Allan also said both Chris Wren and Pet Wyrill were interested in organising 50th anniversary in 2018. 
11. Grounds Maintenance :

Clive said the pitch spraying and re-seeding went well and showing good growth. The hedges will be cut this week. Gareth was asked to get Chris Burton to check lights for intensity.

12. Core Values :
Mark said the core values were on back of senior membership forms and junior parents sign receipt for having viewed all club documents. Core values were also on facebook.
13. Club Development : 
New Coach :  Mark said he had talked to Tony Dommett regarding position. He works away and would need to travel back for training. He has submitted his approach to training which is attached, and the RFU would support his development as a coach, up to xmas. He would need a compensation package to cover his travel costs and loss of earnings. Mark and Allan have worked out a figure based on his mileage and losses and come up with a figure of £4,860, which Tony thought was the lower end of his thinking. 

There was much discussion on the necessity for a club coach, for which Tony fits the bill, and those that thought paying such figures were more than the club should pay considering what many volunteers within the club do for nothing.

Gareth said he thought Tony was the clubs best option and we should give him at least a one year option, but preferably three. Using developed senior players on a rotational basis would leave the club in a good position in later years. 

After further discussion it was agreed for Mark to talk to Tony again with an offer around £3,500 for expenses

Fixture Secretary : Mark said the club still needs a new fixture secretary but he will continue at the moment until someone is found.
2nd Team Captain : Mark said Adam Vickery was interested if he wasn’t picked for first team.

Schools Liaison : Gareth said he was starting to work with Colfox this week and then Beaminster. He was doubtful Woodroofe would be interested as they think we are amateurish? The club should help develop the schools to get a good reputation.
Coaching Courses : Allan to organise Rugby Ready, L1 courses and L1 refreshers and continuity.
	Mark Perkin

Allan Staerck

	
	

	14. Any Other Business : 

1/ Stuart asked what action the club wanted to do on debtors. Agreed to wait at moment.

2/ Peter said the club held a minutes silence for John Osborne, founding member, and Ruth Warham

     a club VP, both of whom passed away this week.

3/ Peter asked secretary to circulate info on Ruth Warham’s funeral.

4/ Guy Livingston apologised for absence from next meeting.

5/ Allan said club needed new kit ie tackle shields and bags at approx.. cost of £500. Agreed.

6/ Mark said he had asked Kevin Bullock to help with 2nd team..

No further business, meeting closed 9.40pm

Next meeting Monday 12th October

Mark Perkin

Chairman
	John Patten

Allan Staerck

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


