	                            Minutes of the Meeting of Bridport Rugby Football Club

	                                  Held on 11th September 2017 at the Rugby Pavilion



	Present :  Allan Staerck, John Patten, Stuart King, Peter Brook, Daragh McLoughlin, Mitch Walters,
                    Noel Gregory, louis Brown, Gavin Norman.              
	

	
	

	1. Apologies : Kevin Harte, Stuart Briggs, Guy Livingston, Julian Hussey, Clive Greening.
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
	

	
	

	3. Matters Arising :

a/ Fryer thermostat has not been checked. Proposed asking Tony Herbert.

b/ Peter said Kitson and Trotman agreed to be clubs solicitor. First interview would be free of charge.

c/ Allan said boards are with Mystic Signs for update. New sponsor CG Fry sign has been put up.

d/ The committee agreed to pay for the RFU 1ST team insurance costing £980 for season.

e/ Allan said Sheralyn will provide shepherds pie/lasagne on alternate weeks for senior games and 

    committee will provide bread. Need to set up rota of kitchen staff to heat meals and serve.

f/ Proposed to put pitch flags in new ex cricket pavilion for storage.

g/ The new TV still needs properly fixing and microphone attached.

h/ Trees have been cleared by electric company and junior members.

i/ Peter said the club has purchased the wooden cricket pavilion plus two small sheds for £900. They

are to be used mainly by junior teams for kit on Sundays and known as the ‘junior pavilion’.

Noel proposed putting a’Bridport Rugby Club’ sign on pavilion and use some space for advertising?

Need to obtain keys from cricket club.

4. Correspondence :
	Committee

John Patten

Tom Gamwell

Noel Gregory



	a/ The club has registered to receive RFU Grand Draw tickets again this season.

b/ Received match cards for cup games. Guy has been notified.

c/ RFU circular regarding ‘Training Injury Prevention Practice’. Passed to club coach Mitch.

d/ RFU circular regarding GMS Module for use covering team results and players and notification of

     U14 CPD courses. These have been circulated.

e/ Allan said Karen Hussey is fitting new lock of food store cupboard and will circulate necessary keys.

 
	

	5. Treasurers Report :

Stuart said the bank balance stands at £14,171.21. He has paid £1235 for junior tops and new balls and £300 for food stocks.

He has received £830 from HMRC for CASC tax repayments.

Junior registration subs received has been £5,120 and he reminded seniors that they need to pay subs.

Sponsorship takings are £5,500 plus those entered in return of work for club. 

Noel said junior subs, food takings and shop sell accounts are being kept separate. Currently the shop has taken £186 over first two Sundays, whilst Allan said kit sells have been £405.  

VP Report :

Peter said he was still waiting for fixture list proof before he can go to print. Hope to finalise soon and send out VP letters asap.
	

	Fixtures :

No report from Kevin but first week organisation went well and Kevin has all the contacts he needs.

	

	Captains Report :

Daragh said they were now training twice a week with good turnouts. Tuesday being a casual session. Membership forms have been handed out to players.

The first league fixture home to North Dorset 2nds was an excellent 58-0 win.

9. Junior Report :
	

	Noel said they were targeting a membership total of 190 and had so far registered 137 with no colts or U15’s yet.

Parents visits to local schools was going well. Thorners school were offering to pay 50% of their pupils subs and several schools were asking for training sessions.

The new container has arrived. A bench will be fitted at rear and marquee, line markers and mower will be stored. He is preparing ten sponsored club banners that the junior age groups will use as guard of honour on senior match days to bring senior and junior sections together.

He thanked Mitch and Tom for their time spent giving training sessions to juniors, while Allan said there will be another Brownies session on Friday 22nd September..

Noel said the kitchen had become impractical for serving the quantity of meals needed. With other junior coaches who are in the catering business he proposed coming up with kitchen revamp design and costing to put to committee, that will be practical to cover all occasions. Secretary suggested there may be RFU grants available.


	Noel Gregory

	10. Social Report :

Gavin said the halloween disco was going ahead and he will decorate clubhouse using funds from match day draw. He has been approached for a 70th birthday party from a non member on Saturday 11th November. He has said if they join as VP they can book through club. He will arrange.

The 50th Ball has proved difficult to arrange date at Freshwater Camp. He had a choice of dates and the committee decided to go for Saturday 19th May 2018.

Gavin will liaise with Julian and others to organise and arrange bands and look to advertise.

11. Grounds Maintenance :

Referee and opposition congratulated the club on the excellent condition of pitch. Stuart K. and John will cut lines through season and John Bandey will mark senior pitches whilst juniors will pay Sean to mark junior pitches.

12. Core Values :   Ongoing.
13. Club Development : 

a/ Safeguarding :    Well under control within junior section.
b/ School Liaison :  Liaising going well. Louis said Noel will need to contact Dorset schools contact to

                                      organise Tag festival next March.

c/ Coaching :           Allan said Mitch Walters is the new 1st XV coach and coaching courses will be

                                      organised. Two junior U9 coaches attended courses and Noel said they

                                      encourage new parents to attend courses.

d/ Publicity :            Going well with reports and articles in paper. Junior banner was very good. The

                                      committee congratulated Stuart on his articles and reports.

e/ Volunteers :        Juniors is being well covered. Seniors need match day support.
f/ Dev, Plan :            Complete.


	

	
	

	Any Other Business : 

a/ Louis said electronic match day cards are being trialled at level 6, and Southwest rugby are looking 

     at all levels for future.

b/ Louis said he thought the height of grass on pitches could be reduced slightly, one centimetre, to

     assist players. Mitch and Daragh agreed, and this will be discussed with Clive.

c/ John said the pitch last week had again to have dog mess removed. Peter and Allan will discuss with

Mystic signs to produce large signs.

d/ Gavin said there were problems on Saturday with bar staff not knowing how to change barrels.

     Secretary will contact Nick Neale to discuss.

e/ Gavin proposed having St Patricks Day event on March 17th when England play Ireland. There is no

     club match on this day. He will look to get a sponsor.

f/ Peter asked if St Johns were available. They were unavailable for first Saturday but attended juniors.

g/ Pater said Paul Knight had offered to sponsor 1st team shorts. Raging Bull costs were £20 and he will

put the costs to Paul.

h/ Noel said he was struggling to get junior coaches to attend club referee coaching course.

i/  New season shirts from Raging Bull are late and expected September 19th, missing first two games.

j/ Club needs to find volunteers for Saturday food cooking and organise a rota of volunteers.

k/ It was noted from last seasons referees reports that team are often late getting on pitch for KO.

     Louis suggested players return to changing room 15 minutes before KO, change into shirts whilst

     still continuing warm ups. 

No further business the meeting closed 9.15pm

Next Meeting Monday 13th October

Allan Staerck

Chairman
	Clive Greening

Allan Staerck

John Patten

Gavin Norman

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


