	                            Minutes of the Zoom Meeting of Bridport Rugby Football Club

	                                                    Held on 14th September 2020


	Present :      Julian Hussey, Allan Staerck, Guy Livingston, Peter Brook, Dan Butler, Tom Gamwell, Noel Gregory, Kevin Hart, Ayo Fraser, Louis Brown, Simon Hussey, Stuart Briggs, Kathy Briggs          
	

	
	

	1. Apologies :  Andrew Livingston, Rich Layzell
There had been no response from Simon Peck so Julian asked Noel to touch base with him to check the present situation.
	

	
	

	2. Minutes of the Last Meeting :

With so much happening since the last meeting in March, it was felt that those minutes were quite irrelevant.
	

	
	

	3. Chairman’s Report:
Julian thanked everyone for attending online.  We will move forward as best we can.
	

	
	

	4. Treasurers Report :

Ayo had met with Stuart King for a handover of all the documentation and to understand how the banking works.  Unfortunately he cannot access the Barclays account at present as his and Simon’s documents need to be verified and then sent off, so Stuart is still doing transactions when necessary.

Current balance is £4621.56 with no income apart from the 100 Club and from Juniors’ parents who are starting to pay.

He will do a full review of the account when possible including the 100 Club to make sure all members are still paying.

Peter will pass all the VPs Gift aid forms to Ayo.

Simon confirmed that the Players Insurance which covers training is in place until October.

The Juniors are only paying £50 this year.  As long as the Seniors have the same level of support as last year Ayo is happy for the subs to be £50.  Stuart seconded this and it was passed unanimously.
Julian advised that everything will need to be done via GMS this year.  Guy will set this up. Allan stated that the Colts will need to be registered as Seniors if they want to play later in the year.

Julian suggested that Ayo open an account with NatWest and then transfer everything over from Barclays.  Karen has a card which Ayo can use for petty cash etc.  The new account should have three signatories, Ayo, Simon and Stuart.  Two signatories to be needed for transactions above a certain amount.

5.  Secretary’s Report:

Simon has sent the Accounts to the FCA, all done online now rather than paper.  Also sent to Dorset and Wilts.
He has emailed Nathan the dates for internationals etc regarding use of the clubhouse but it appears Will Thrower will not be opening the clubhouse yet.

He has confirmation from the RFU re the Payment of Players form.
6. VP’s Report:

It has been difficult this year and we must have a lunch when we are able.  Peter and Stuart will draft a note for all VPs to update them and pass by Julian prior to sending out.  Discussion took place whether we should ask the VPs to donate this year.  Noel commented that U7, U8 and U9 numbers are all down, so we need money from VPs.

Membership categories need to be defined when re-writing the constitution.  A sub-committee of Julian, Karen and Stuart will look at what we want from the constitution.
Stuart confirmed that we have been allocated 25 international tickets but unsure how many we will get due to seat limitations at Twickenham.

7.  Coaching / Team Management Report:
Ayo confirmed that training is guided by the RFU guidelines, presently at Stage D, with limited contact for 15 minutes.  Training started at the beginning of July.  Numbers fluctuate.  The Colts have joined the Seniors for the past couple of weeks and are getting integrated into the Senior club.

Louis confirmed the league start had been pushed back to 12/19th December.  Ayo would like to get some non-contact games home and away with Crewkerne, followed by Weymouth and Dorchester but we will need access to some facilities including changing rooms.
Mitch has taken on the role of Skills and Attack coach.

There is a new leadership group within the seniors.

Some new training balls are needed.

8.  Juniors and Colts Report:
Karen confirmed 41 Juniors had already paid.  As there were 80-90 at training on Sunday, Noel will chase up.  Numbers are down on last year as at all clubs.

Noel is waiting for guidance re the first 10 a side game for the Colts.
It seems we are the only club in the area who are not opening their clubhouse.  

Kevin will ask Will Thrower if it is possible for us to use the changing rooms, toilets etc. We will be responsible for cleaning afterwards.  Noel can provide a Risk Assessment.  We will go offsite for refreshments if the clubhouse cannot be opened.

9.  Grounds Maintenance:
Guy said all going well, the pitches are all marked out but there is a continuing problem with rabbit holes.  Louis is trialling a different method of dealing with this.

The drainage from the new houses at Watton Park is affecting the pitches as the area below the old cricket pavilion is very wet.  At the meeting in March it was agreed the BDC should discuss this with Guy and Louis attending the meetings.
10.  Social Report:
Nothing to report at present but Rich and Dan have some ideas for the future.

11.  Business Development Report:
Stuart and Ayo have been working on building the profile of the club for the SNAP website and have circulated a document with potential sponsorship opportunities which will be finalised this week.  Peter thought it very comprehensive but was not sure there was sufficient money locally.  However the intention is to appeal to a wider audience and eventually link SNAP to our own website.
12.  Club Development:
a)  Safeguarding – No report

b)  School Liaison – Everything stopped due to coronavirus.  Noel will talk to Natasha regarding the best way of getting information into the schools.  Everything needs to be sent by email.  Jesse has a PDF of the cards so Noel will discuss with him.

c)  Publicity – Good coverage in the Bridport News this week.  Peter gave special thanks to Louis for his work in organising the NatWest weekend.  The pitchside railings are a good start to providing another source of income with the advertising boards.
d)  Volunteers – Julian confirmed three new volunteers from within the Juniors at the weekend.

Karen confirmed a positive enquiry for the Kitchen Manager position but he wants to see the facilities before committing.  Peter thinks Carlos would show someone round the kitchen.  Before lockdown Guy did clear all the fridges and left them open so all should be ok.  Karen advised the kitchen will need a deep clean before being used again.
13.  Any Other Business:
a)  Allan would like to discuss the scrummage machine at the next meeting.

b)  Ayo and Stuart have discussed the website with Tom.  At present Tom is doing this in his spare time and they feel we need to pay someone to develop it further.  A fully developed website will give the club a wider profile and opportunities with SNAP to link with sponsorship.  Tom will give a proposal for the website to Julian, Ayo and Stuart for discussion at the next meeting.  

c)  Ayo asked Allan what the roadmap is for using the gym.  To be discussed at the next meeting.

d)  Louis has liaised with Lloyd Vercoe re digging the electrical cable into the container in order to charge up the machinery.  He will get the astroturf put down at the same time.  He asked if he could open a rugby club account with Bradfords.  Julian would prefer Bridport Building Supplies.  Louis will investigate.

e)  Stuart mentioned that at present both the 1st and 2nd sponsors of the shirt are given Twickenham tickets.  In future he suggested only the 1st sponsor receives them as the sponsorship does not cover the costs.
Julian, Karen and Stuart will meet to re-define the constitution.  Who has voting rights?  It was suggested Ayo also attend this meeting.
f)  Peter mentioned that John Bandey was much better.

g)  Noel said the roadside floodlights are shining up to the sky and need rectifying.  

h)  Guy will sell the stainless steel from the old kitchen.

i)  The League Winners Shield has still not been presented.  This will be done at training this Wed at 7pm.

Meeting closed at 9.42pm, next meeting 12th October 2020
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