	                            Minutes of the Zoom Meeting of Bridport Rugby Football Club

	                                                    Held on 14th December 2020


	Present :      Julian Hussey, Guy Livingston, Kevin Hart, Louis Brown, Allan Staerck, Andrew Livingston, Ayo Fraser, Simon Hussey, Noel Gregory, Dan Butler, Stuart Briggs, Kathy Briggs          
	

	
	

	1. Apologies :  Peter Brook (no internet connection), Tom Gamwell, Simon Peck, Rich Layzell
	

	
	

	2. Minutes of the Last Meeting :

The minutes of the last meeting were read and approved.
3. Matters Arising:
Guy has not spoken to the foreman but everything is in hand.  He has cleaned out the ditch and will get Ollie to cut down the brambles.  Allan commented that he thought Clive used to get someone to clear the ditches every year.
Charlie English has agreed to be the Junior Fixture Secretary and will ask Jesse Johnson for help if necessary.
	

	
	

	4. Chairman’s Report:

Good news that we can start matches in the New Year.  It is possible that we may move to Stage F so could organise some competitive matches within the cluster.
	

	
	

	5. Treasurers Report :

The current balance is £8300 which does not include about 60 payments for the 100 Club.  Payments last month made for pitch marking and £60 for the website.  There will be invoices for Xmas food for the Juniors this month.
The mandate was sent to Barclays 7 weeks ago but Ayo still has not got access to the account.

Julian has received a link to open an account with NatWest but initially he would need to be the signatory.  It was agreed he should open this account with £200 deposit.

The club still has a savings account with Nationwide.

6.  Secretary’s Report:

Simon has received an email from the RFU regarding First Aiders.  We have always used St Johns Ambulance.  Noel stated that there are a minimum of 5 junior coaches who are trained First Aiders.  Wednesday night training can access the LC if any issues.  It was felt better for us to use St Johns resources rather than the RFU and we should encourage Kevin to re-run his previous first aid course.  We could also check whether any of the players are first aiders through their work.
7. VP’s Report:

Situation regarding donations much the same as last month.
8. Fixtures:
Kevin confirmed our first fixture is Sat 16th January, a friendly at Weymouth ko 1pm. We are hoping fixtures within our cluster will start Sat 23rd January.  Usage of the clubhouse for these and also the 6 Nations will need to be re-checked with the LC.  We are likely to have 4/5 home fixtures.
Noel has met with Will Thrower who is adamant that only LC personnel can serve behind the bar.  The only way may be to buy a ticket/voucher for beer.  Will is happy for the kitchen to be open but we will need to do another risk assessment, though Noel does not foresee any problems with serving food.  Noel will send Ayo a summary of his meeting with Will.
Louis mentioned a protocol from the RFU stating changing rooms can be open.

9.  Coaching / Team Management / Captains Report:

Training is going well and numbers have picked up again since lockdown, around 25 including Colts.  The last training session will be Wed 16th December, starting again on 6th January.  It is great that we can start playing again.
Andrew said that some players have been asking about using the gym.  Allan feels it cannot be opened at present as it is too small and needs to be cleaned after each use.  He will look at this situation again in the New Year.

Players have been trying to sign up to GMS but there is no Players section on it.  Karen advised that everyone has to create their own account.  She will write some guidelines for the Seniors.  This year everyone also needs to submit a signed paper registration form.

In January Andrew will also start to push for seniors to pay their membership of £50.
10.  Juniors and Colts Report:

Noel advised that Simon Peck wishes to relinquish his role as Safeguarding Officer.  He is pursuing possible replacements.
Noel has had discussions with Lege-Cap Ferret.  Without the money collected at Morrisons it is impossible to hold the tour so the Junior Tour planned for April 2021 has been postponed until April 2022.  Simon will speak to Freshwater about moving the booking to 2022.

Junior training will finish on Sun 20th December and restart on 10th January.   Noel is targeting 24th January for the first Junior fixture and will need access to the clubhouse then.  Will is on board with this subject to agreement of the ‘Risk Assessment’ Protocol Document.
Andrew asked Noel to ensure that the Colts are aware that when they turn 17 they can play for the club.  Noel responded that all the Colts were 17, were aware and would need their parents approval.
Guy asked whether we can register the Colts when they are eligible to play up.

11  Social Report:
Dan will organise a Zoom Christmas quiz on Wednesday 23rd December, open to all.
12.  Grounds Maintenance:
The pitches need mowing again and have also been white lined.  The first team pitch has been cut slightly lower.  The roadside pitch is holding up well but could be a bit shorter if possible.
Guy asked if anyone cleans the gutters as they are contributing to the drainage problems.  Allan will chase with the LC.

Guy also asked if the LC will be paying our invoice for £3000 for the grasscutting.  Julian thought as a good will gesture this year we should only ask for part-payment.

13.  Business Development Report:
Stuart has sent emails to all the 100 Club members who are due to renew in December. There has been a good response with approx 75 members still active.  This raised £2000 for the club this year and should raise £1700 next year.  Once Ayo has access to the bank account he can confirm who has paid and will also be able to check the monthly standing orders.
Ayo, Tom and Stuart will meet to discuss sponsorship once playing has recommenced.

Ayo proposed, Stuart seconded, that the club makes a donation of £200 to a community charity.  After some discussion it was agreed this should be Bridport Cupboard Love.

14.  Club Development:
a)  Safeguarding – report attached.  Simon is moving on but will still be available for guidance if necessary.  There are four possible replacements being pursued.
b)  School Liaison – Nadia thinks the Tag Festival will not take place.
c)  Publicity – Stuart is planning an article for the first Thursday in January to promote the Weymouth fixture and any cluster fixtures that have been arranged.  Also before Christmas a separate article regarding the charity donation to Bridport Cupboard Love with a cheque presentation photo if possible.  Ayo will contact the charity.
d)  Volunteers – see above a)
e)  Development Plan – Julian has met Lizzie O’Connor who is the new Club Developer in the South West covering Dorset and parts of Somerset and Devon.  The RDO position has gone, Chris Burton was made redundant and is now Chairman of Dorset & Wilts.  Issue raised about the number of players in the matchday squad which at our new level only allows for 3 subs.  Julian will investigate this with Lizzie. Given the new league structure in 2022/23 this issue may also arise then.
The next D&W Chairmens Huddle meeting has been changed to 11th January which clashes with our next committee meeting.

15.  Any Other Business:
a)  Guy said he has a potential buyer for the kitchen stainless steel.  He will contact Allan re access.
b)  Louis advised that he is happy to go through the new laws with the Seniors and Juniors.  The coaches will be asked to contact Louis to arrange sessions.
Meeting closed at 9.00pm, next meeting Monday 11th January 2021

	Julian Hussey
Karen Hussey

Simon Hussey


	
	

	
	

	
	


