Minutes of the Meeting of Bridport Rugby Football Club
Held on 14" April 2025 at the Rugby Pavilion

Present: Julian Hussey, Allan Staerck, Peter Brook, Simon Bareham, Ayo Fraser, Louis
Browne, George Hussey, Kathy Briggs, Lloyd Vercoe, Niamh Vercoe, Timmy Edwards

1. Apologies: Chris Wood, Guy Livingston, Charlie Samways, Pete Dacey, Rob Sullivan, Nic
Courtice, James Keen

2. Minutes of the Last Meeting:
The minutes were approved, proposed by Allan and seconded by George. Allin favour.

3. Matters Arising:

Update awaited on complaint made about standard of refereeing at the Swans game.
New matting has been put down on the walkway.

The clubhouse gutters have now been cleared.

Agreed that the laminated boards in front of the bar should include heritage pictures as
well as current teams with the BRFC emblem in the middle. Simon will produce a collage
for approval.

4. Chairman’s Report:

A great month with a fantastic end of season win over Weymouth. A shame that only 3 of
their players stayed in the clubhouse and the rest didn’t even stay to eat. A comment has
been made to Weymouth that we should be informed if players do not intend to eat as itis a
waste of both time and money preparing unwanted food. Next season our players should
make a point of staying in the clubhouse at the away fixture.

The Seniors tour was very successful.

Peter and Julian saw the Juniors off to France at 5.45am last Friday.

Guy Ewart has made some suggestions regarding the floor repairs. He will sand and screen
it, then cover with a waterbased polyeurethane. Harry will take up one complete plank from
the edge to use to patch all the necessary places. Work to be carried out after Easter. Once
date given to Will he will ensure diary is cleared for that day. The LC will be asked to share
the cost as they use the clubhouse more than us.

Will has agreed to pay half the cost of the boiler works though he would prefer this to be
deducted from our fee rather than pay up front. Lloyd needs to complete the electrics quote
but all agreed this should go ahead.

5. Treasurer’s Report:

Balance end March - £73,586.59

Current balance - £72,228.34

Most large outstanding costs have been paid including the French tour so account looking
healthy

Bar Takings as at end of March - £65,749.37

Bar Takings Year to Date - £71,179.07

Jesse has offered to fund 50% towards new BBQ which was accepted.

Outdoor bar has been arranged for Awards Day. Jim Jones will check whether we need an
outdoor licence.

6. Secretary’s Report:
Report attached as Chris unable to attend meeting. Responses to the queries raised as
follows:
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Agreed we would not be involved with the Carnival weekend as this also the weekend of our
10’s tournament.

A concerted effort needs to be made to promote the sale of the bricks. We have been asked
whether it is possible to pay in cash over the bar. George will amend the Gift Aid form to
include details on purchasing a brick. Printed copies will be left at the bar from this
weekend.

Peter will advise Chris that Jamie Staple was Captain in 1977.

Agreed that Chris should send an exploratory email to Josh Chatham, also providing him with
Julian’s details.

7. VP’s Report:
An extremely good VPs lunch enjoyed by all. Various thank you emails and calls received.

Peter thinks it would be best to keep to the same format rather than trying to split into two
lunches with lesser numbers. With the new tables it is possible to accommodate a few more
than in the past.

The raffle made £630. Allan has thanked all those who donated prizes.

Lloyd was thanked for organising the juniors to wait on tables.

8. Fixtures:

The Presidents v Chairmans match on Sat 3™ May will be a 1pm kick off as the European
Challenge Cup semi-final Edinburgh v Bath is 3pm kick off, followed by the Investec
Champions Cup semi-final Leinster v Northampton at 5.30pm. With an U13’s match against
Chipping Norton at 11am it should be a good day for the club.

To date only heard from Crewkerne and Blandford re the 10’s tournament. Barton have
already confirmed. Important to source referees asap.

9. Coaching / Team Management /Captains report:

A very positive end to the season with tremendous support for the last match against
Weymouth followed by a superb tour. The objective was to finish in the top half of the
league so 4" was an excellent result after a slow start.

Thursday will be a joint session with U16’s, Colts and a few Seniors.

Ayo will do the usual end of season review/questionnaire for the players.

He does not intend to be the main lead for the 1° team next year. A team manager is
needed to take care of all the details but Ayo happy to still be involved with coaching.
Charlie and Ayo will talk to the Lytchett trainee on Friday regarding physio etc. She will be
fully qualified in the summer and could possibly become involved with all teams.

Next year’s sponsorship needs to start asap.

Confirmed Pete Dacey will take over the U16’s girls coaching from Joe Ashton next year.

10. Junior’s report:

The Cub Scouts tag tournament went well with 8/9 groups. They would like to hold another

session in the future.

Season has now finished with only touring sides visiting Sat/Sundays.

All the faulty lights in the changing rooms have been replaced as hopefully all the leaks have

been sorted.

The schedule for the Awards day has been sent out on Spond. Kathy will send out the poster
to the VPs.

Colts:
Unfortunately lost to Blandford in the Cup Final.
A touring side from Bromsgrove is visiting this Saturday, 25 players with around 60 in total.
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Good to see 5 Colts playing in the Weymouth match. They have made a real difference this
year.

Looking good for next year with a squad of 18-20.

The U16's girls were well beaten by Cardiff on Sunday. Cardiff were a very good team with
some girls playing for Wales U18’s. The problem for us is finding sides to play of a
comparable standard.

Need to encourage recruitment. With the forthcoming World Cup it was suggested that if a
player brings someone along for a session, who then stays for three, they could be bought a
ticket for a match at Sandy Lane.

The ultimate aim is to have a senior womens team.

At the recent Club Development meeting attended by Julian and Chris great emphasis was
placed on the development of the girls game and getting girl guides involved.

11. Social report:
Due to work commitments Rob will be stepping down at the AGM. Need to catch up with Nic
and Wayne, who will be involved after the AGM, on future events including forward planning
for the fireworks.

12. Grounds Maintenance:

Although the emblem in the bricks at Barton clubhouse looks excellent, it was thought the
cost of transferring our emblem onto stone would be too expensive.

Pitches:

The pitches have all been mowed and Derek will do again this week.

Sean has aerated all the pitches. If not too difficult it would be good to do them the opposite
way.

Reply received from the Grounds Maintenance Association so that is ongoing.

Does the roadside pitch need to be fully marked out or only halfway?

Is it worth asking Townsends to check the main pitch posts and reinforce if necessary?

Bar:

Going well with £71,179 turnover since 1°* May 2024.

Guy will do a stocktake at end of the month.

Bar prices need to be looked at as most products have seen a slight increase since beginning
of April.

Rachel is sadly leaving so essential to find more staff to cover. Thanks were recorded to
Rachel for all her help since we took over running the bar.

The shelves procured by Lloyd have made a big difference in the cellar.

13. Business Development Report:

Key points about the works:

e Architect is progressing with the tender package. We met on site last week for a walk
around to clarify some points.

e If there are any particular specification requirements we will need to start talking about
them asap. | suggest that once the full set of drawings are produced, we have a quick
meeting of interested individuals to iron out any requirements.

e The Engineer has requested some trial holes to be able to firm up substructure design.
The SI Engineer will attend site and inspect the pits to be dug by our friendly Ground
Worker (Louis). | need to organise a suitable date. The ground investigation works and
report will cost approx £1.6k.

e The planis to be out for pricing in May with a view to start works end of June.

e We need to make sure we have a big push on fundraising as we will need the money by
the end of August.




e We also need to confirm if there are any bookings planned for the clubhouse during July
and August as this may be a problem.

e All contractors have replied and are very keen.

Once all quotes have been received we will need a separate meeting to finalise all details and

requirements.

Given that the work could start sooner than originally anticipated it is essential we make a

big push on fundraising with the bricks to raise money asap.

Given the success of the Raffle at the VPs lunch it was suggested another one be held at the

Awards Day.

14. Club Development:

a) Safeguarding —an issue arose on the French tour with behaviour and discipline amongst
our players. Louis is speaking to Jim Jones to get an update. This was an internal problem
and did not involve the French club.

b) School liaison — Cub scouts tag tournament very successful.

c) Publicity — future reports to cover tour matches, Awards day etc

d) Volunteers — 1% Team manager required.

15. AOB:

a) Concern expressed that the tables are covered in paint, the red could be blood. Allan will
talk to Will as they should always be left clean after use.

b) Email received from Giles Smith asking if we would provide volunteers for parking for the
Food Festival. Julian to reply that they are welcome to use the pitch but he must provide his
own marshals. It is out of season so not fair to always rely on same people within the club to
help.

c¢) Lloyd would like to bring Jim Jones onto the committee next season, perhaps as Brewery
Liaison. He would bring expertise in areas such as event promotion and various other useful
contacts. All agreed this was an excellent idea.

d) By law we need a price list behind the bar.

e) Email received from a VP asking whether we are showing the European matches. Agreed
we should show the semi-finals and finals. George will send details to Kathy to circulate to
the VPs.

f) One of Simon’s manufacturers asked whether he could bring an outdoor sauna to the club.

Agreed this could take place on Presidents v Chairmans day.

g) Julian queried the whereabouts of the Seniors trophies in advance of Awards Day. They
do need to be located but agreed to look at presenting tankards instead.

h) Ayo would like to present the U16’s with baseball caps with initials and Class of 24/25.
Some may carry on next season but not all. Queried whether something similar should be
done for the girls. Timmy will speak to Abbie and message Joe.

i) Agreed that we should buy the Sky package for the Lions tour in Australia and provide
breakfast in the clubhouse. Need to advertise asap as Tiger already promoting. George will
check cost.

j) For the insurance renewal only the extractor fan needs to be cleaned. Ovens and hobs are
all covered.

k) AGM date fixed for Friday 18™ July. Simon Hartley will be asked to get accounts prepared
in good time.

Meeting closed at 8.27pm, next meeting Monday 12" May at 6.30pm
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