
                            Minutes of the Meeting of Bridport Rugby Football Club 
                                   Held on 9th December 2024 at the Rugby Pavilion 
 

Present: Julian Hussey, Allan Staerck, Peter Brook, Simon Bareham, Ayo Fraser, Louis 
Browne, George Hussey, Guy Livingston, Kathy Briggs, Lloyd Vercoe, Niamh Vercoe, Charlie 
Samways, James Keen, Timmy Edwards, Nic Courtice 
 
1.  Apologies:  Pete Dacey, Chris Wood, Rob Sullivan 
 
2.  Minutes of the Last Meeting: 
The minutes were approved, proposed by Allan and seconded by Ayo.  All in favour. 
 
3.  Matters Arising: 

• Julian is still waiting for Creative Solutions to provide the proof for the “Welcome to the 
Palmers Brewery Ground” sign.   

• Match balls have been bought using the girls grant. 

• The LC do still have the small marquee which we can use as and when required. 

• The problem with the white lines is now finally sorted. 

• Guy Ewart would like a pewter tankard.  Wording to be decided but would be good to be 
able to present it at the home game on 21st December. 

• Will has agreed a payment of £2k/year for use of the clubhouse on Wed evenings.  This 
can be offset against our usage of their facilities if required.  Payment will start from 1st 
Jan, so £500 in this financial year. 

• VX3 very slow in fulfilling orders. 
 
4.  Chairman’s Report: 
It seems that two of the Dryrobes have gone missing.  These need to be found as bought by 
Palmers. 
The electronic scoreboard has now arrived.  Guy will purchase the battery and battery 
charger for it.  Nic and Timmy agreed to dig the necessary holes for it.  It would be good to be 
in place for the game against Puddletown on Sat 21st. 
The U16 girls are doing brilliantly having just beaten Oakmedians 107-0.  Fantastic 
ambassadors for the club. 
 
5.  Treasurer’s Report: 
Balance on 30th Nov - £77,011.20. 
Current balance - £85,190.97 which includes fundraising by the Juniors for the French trip 
and £3,300 from West Bay Days towards the tour. 
Bar Takings in Nov - £10,384.10 
Bar Takings Year to Date - £34,705.97 
The balance will decrease as monies need to be paid out for the junior’s flights and 
accommodation.  All deposits for the tour have been paid and the fundraising is going well. 
 
6.  Secretary’s Report: 
The ‘contact us’ link on the club website needs to be changed as it still goes to Simon.  James 
and Tom will update preferably to secretary@brfc.com which will then auto-forward on to 
Chris. 
Another grant has been applied for from Allianz and waiting to hear back. 
Dorset Police rugby team are keen for a match with a 2nd XV preferably midweek.  It would 
probably need to be towards the end of the season as the floodlights are unlikely to be 
sufficient for a match.  Details will be passed to George to try to arrange. 
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We have been drawn against Lytchett in the Cup to be played on 8th Feb. 
Lloyd and I are still working on promotional material for the bricks and hope to produce a 
mock up this week. 
 
7.  VP’s Report: 
To date donations stand at £4535.  There are six usual VPs who have not yet paid and Peter 
will phone them after Xmas. 
Guy will pass on the phone number of three potential new VPs from Chideock. 
 
8.  Fixtures: 
The cancelled game on Saturday against North Dorset away has been re-arranged for Sat 25th 
January. 
We have a bye in the 1st round of the cup and are away to Lytchett in the 2nd round on 8th 
Feb.  The 3rd round would be away to Westbury/Amesbury or Marlborough on 15th March. 
 
9.  Coaching / Team Management /Captains report: 
Bonus points gained in the last three matches but we should really have beaten Swans.  We 
let games drift and leave it too late to come back. 
There has been no training for a couple of weeks, the numbers are not great but are 
bolstered by the colts. 
Suggested that from January reports are compiled for players sponsors detailing number of 
training sessions attended and times turned out to play in matches. 
 
10. Junior’s report: 
More juniors still registering, 205 to date.  After Xmas agreed the fee should drop to £60 
including the voucher. 
Guy will purchase two shovels to deal with the fox/badger poo on the pitches. 
The second kitchen hatch is now open and sales much increased. 
The U12 girls now number 10 and will need kit although have no matches at present.  Girls 
rugby is growing quickly across the country. 
 
Colts are going well and numbers strong.   
Having beaten Chard they are 4th in the table with a game in hand.  Aim is to finish top of the 
table. 
 
11.  Social report: 
A separate group to be set up in the New Year to organise the Awards Day.  This needs to 
include input from players.  The date 17th May needs to start being advertised, with a 
lunchtime start and open to the public in the evening. 
Allan suggested a separate disco at some date for the U14-U16s girls and boys.  However it 
was felt best to leave to them to arrange if wanted. 
Discussion about purchase of new bbq but agreed to leave until the outdoor space is 
developed and a bbq can be properly incorporated into the design. 
Decision needs to be made as to which European matches are to be shown in the clubhouse.  
George will send dates to Guy/Gill and Lou and these need to be included in an Event diary to 
be set up on Spond. 
 
12.  Grounds Maintenance: 
The pitches will need mowing by the weekend. 
The lines have finally been sorted.  A mower was hired to cut out the white lines (£25) and it 
was agreed better to hire again when required rather than buy. 
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13.  Business Development Report: 
Approval given for £250 in order for Building regs drawings to be completed asap for 
submission to local authority.  These can then be used to obtain quotes from contractors.  
Subsequently an additional £1000 Building regs fees will be required.  Exact amount will only 
be known when application made to the Local Authority. 
Awaiting costs of 3D drawings for the proposal which can be used for fund raising.  Hopefully 
these will be received in January. 

 
14.  Club Development: 
a)  Safeguarding – a number of coaches still do not have DBS clearance.  An incident last 
Sunday with an U12 coach from Teignmouth has been reported. 
b)  School liaison – nothing at present. 
c)  Publicity – suggested a video of the U16 girls be uploaded to the website.  Match reports 
ongoing. 
d)  Volunteers – many coming through at Junior level. 

 
15.  AOB: 
a)  George advised that the Round Table will sponsor half of the cost of tops for the Junior 
tour. 
b)  The D&W contact page needs updating. 
c)  James passed over a bag of Gilbert balls which have been donated to the club. 
d)  Allan brought up the correspondence received from Oz and Timmy regarding the state of 
the first team changing room.  Will had agreed the main extractor fan is not working but 
Lloyd advised it is but there needs to be a time lag for the extractor fan to continue for some 
time after the lights have been switched off.  Most of the damage and problems were caused 
when the changing rooms were flooded and they now need proper re-decoration.  It was 
suggested John Dalton be approached to get his recommendations, following which we go 
back to Will with proposals/costings. 
e)  Allan has purchased two new covers for the tackle bags. 
f)  The problems with the runway down to the pitch again brought up.  We have new matting 
but need a working party to tackle the job. 
g)  Agreed to ask John Bandey to advertise the Colts games on the roadside board. 
h)  The Colmer would like an advertising hoarding.  Peter will speak to Palmers to get their 
approval. 
i)  Discussion re changing the layout of the kitchen to accommodate the deep fat fryer.  
Agreed this should be done ready for the new season. 
j)  Peter will phone Cameron to thank him for donating the Christmas tree. 
 
 
Meeting closed at 8.20 pm, next meeting Monday 13th January at 6.30pm 
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