Present:

Minutes of the meeting held on Monday 10" February 2025 at Bridport Rugby Club

Simon Bareham. Louis Browne, Tim Edwards, Ayo Fraser, Julian Hussey, James Keen, Guy

Livingstone Allan Staerck, Lloyd Vercoe, Chris Wood,

Apologies Kathy Briggs, George Hussey, Charlie Samways, Niamh Vercoe

Action

Minutes of the Previous Meeting
These had been previously circulated and were deemed a true record.
Proposed: Allan - 2" Simon B - All in favour.

Matters Arising from the Minutes (not covered elsewhere in the meeting)

No contact with Jedd from Creative Solutions yet.

Chris will check if he passed over the Dorset contact to George.

Tim is speaking to John about advertising the Colts.

Guy - staffing on Sundays is in hand.

James - publicity. Added some people but will follow up.

Lloyd gave feedback about conversation with Will Scott regarding bags around posts, No
real answer received and a catch up to be organised. Julian suggested carrying over to
start of next season.

James

Lloyd

Chairman’s Report Julian Hussey

Julian apologised for getting sent to the Club house during the Lytchett Match. Lloyd had
subsequently received three complaints — two from parents of our juniors who were
disappointed that the fact that the chairman and Ayo were sent to the Clubhouse was
celebrated and laughed about. It was agreed by all this was an error of judgement.
Niamh had two parents approach her too. Lloyd will respond. Peter proposed and Chris
seconded, his proposal to install a permanent sign clearly visible by the scoreboard
saying. ‘Please respect the referee’ as a clear sign of us taking positive action. Lloyd
suggested this be double sided, to be visible on adult and junior pitches, which was
agreed.

Sponsors’ Lunch was deemed a great day and Julian extended thanks to all those
involved.

Lloyd

Peter

Treasurer’s Report Ayo Fraser

Balance at end of January £72,631.57 and, as at meeting, £76,726.51

Bar account at the end of January £47,838.20 and, as at meeting, £53,601.47

Sponsors’ Lunch, televised match and band was a highlight of the year, with over £5,500
over the bar.. Taking into account the band and food, we still made over £2,000 profit but
it was felt the band was not necessary. After 7pm we took £1,300 on the bar but paid out
£600 for the band). May be look at timings (after 9pm, take was £300 over the bar).

Quiet the following Saturday with only one player at the Club and a take of only £500 on
the bar. Luckily there was only one member of staff on. Disappointment at the lack of
players attending. Possible fatigue from week before?

Secretary’s Report Chris Wood

Local engagement sessions (Bill Beaumont) one next week which he will dial into.
SGM set for 27" March - Chris will dial in.

Webinars offered on various topics - Chris will send out details.

League - with County 2 there will be three leagues across Dorset and Wilts OR merge
those three leagues into two = more games, bigger area (4 to 6 extra games for us. Ayo &
Chris’ preference is we stay as we are. Ayo believes they need to sort out scheduling,
Ayo does not believe we will be able to play in a league that size with the number of
players that we currently have. Julian asked whether there would be more structure?
Results had to be in by the 5" - outcome awaited.

Request that all 15 aside games (14s up inc. girls) must be updated (match cards
submitted) on GMS, which affects our International ticket allocations.

Chris




Secretary’s Report - continued

Emails from Scouts Tag festival received - Chris will discuss with Lloyd.
Bar Licence had run out - contact made and situation resolved.

VPs Report Peter Brook

VP numbers are the same as before with revenue of £4,535.

Peter has now closed the books with two new VPs already listed for next year.

James knows of another person interested and will pass the details on to Peter.

VP lunch will be held on 22" March. Invites going out soon, caterer booked, menus being
finalised. Allin hand (and in the book!) Raffle prizes would be appreciated. Allan will
contact Palmers. Tim offered a voucher.

Peter
Allan

Tim

Fixtures George Hussey

Premier Sports — could not cancel as we have a minimum 3 month contract, which was
only taken out in December.

10’s confirmed for 16th August with Barton camping at the club.

Friendly on 22nd Feb - asked 7 teams. Only Swans replied but are not available.

We have been invited to Yeovil 10’s : 29th - 31st August with games on Saturday

30th. Camping available with band etc.

Spoken with Ayo & Charlie - probably best to get a full preseason game instead of
attending Yeovil 10’s.

Coaching, Team Management and Captain’s Report Ayo Fraser

Games have been good.

Training not so good. Trained at Colfox a few weeks ago = decent turnout. Hitand miss,
possibly last week as a non-game week and back to back matches.

Couple of new players joined = Freddie and Will.

Hope was to get a friendly on the 22" to get some Colts involved but will try to this
weekend. Ayo has applied for playing up approval.

James: picking up Tom has made a big difference.

Good wins.

Juniors and Colts Tim Edwards & Lloyd Vercoe

Colts

Colts beat Swanage & Wareham last week = cup/league finished with us in 2" !

Play off against top two teams in Wiltshire (disorganized as ever).

Not so many games now but can’t arrange friendlies whilst awaiting dates.
Disappointing organization with D&W - especially with girls. Certainly not the same set
up in D&W as in other counties.

Ayo was able to see a Colts final scheduled on 2" March v Sherborne. Tim queried
opponents. Simon felt we should make a day of that match and ensure good support.
Good season. Stil getting good numbers with two going up for Bath Trials. Recent player
in Exeter Chief under 17s.

Good feed in of Colts to Seniors coming through and will manage balance of Colts team
strength v first team recruits.

At beginning looking at 18 players now 24 on paper and playing a decent side.

Previous year losing to teams and now beating them (i.e. Dorchester twice, Sherborne
twice etc.)

Juniors

John is looking at filling coaching spots for next year.

7s and 8s looking stable.

Under 10s has been a bit of a challenge and needs assistance on game play support.
Jessie, Pete Dacey and Lewis have helped and there is the possibility of a new adult
coach too.

Pete Dacey looking to be back in the club, coaching team etc. next year.

Taking 9s, 10s and 11s to Chiefs as mascots for a home game against Newcastle. They
get reduced match tickets (as do parents). Players get a training session with Exeter




Juniors - continued

coaches, are guard of honour and a lap of honour during the match. Photos to be taken.
Under 11s and 12s off to Devon for Landrover Cup matches (run by Chiefs).

Under 15s have been joining with Weymouth playing as BridWey due to low numbers .....
and beat Sherborne! There were a number of safeguarding issues but none involving us.
Cub Scouts Tag Tournament on 15" March. Risk Assessments etc. sent out.

24" March 6.30pm -= junior club meeting — all welcome

Possible Dates Day time Touring Teams coming 26™ April and 3™ May
Lloyd will liaise with Charlie.
LC booked on 26" from 5pm
We have to contact Gillingham (Kent) to let them know about touring teams coming to us.

Colts - Touring side on 19" April

Social Report None
Grounds Maintenance etc. Guy Livingstone

- Track at back of LC and gravel. Can we get a tractor to drop gravel where itis muddy and Charlie
the rutis. Brewery lorry struggling and unpleasant to walk on. Charlie was going to speak & Louis
to Harbourmaster to use telehandler.

- Simon questioned whether the two bags are going to be enough but Guy stated there was Peter
only one side that needs filling. Allan suggested asking Phillips for gravel and scalpings & Allan
and to distribute — Peter and Allan will liaise with Phillips, Louis and Guy. Simon offered
use of a whacker plate.

- Peter had spoke with John Dalton about the changing rooms and wanted advice on what Peter
we can do. Advised antifungal treatment, special paint etc. As a sponsor he offered to do
it for nothing if we bought the materials (at cost). Peter will follow up. Karen will provide
stencils as have them from before.

- Better extractors needed, as they are not on for long enough but Lloyd has them on his
radar.

- Allan -problems encountered with disabled toilets have now been fixed.

- Guy asked who was responsible for the outside light. Allan though LC was. Lloyd will
purchase and fit.

Development Lloyd Vercoe

- Lloyd met with Pete Dacey regarding outside space. Planning permission through,
Building Regs due shortly. Names were suggested to contact for quotes:- C. G. Fry, MAC
Building, Castle Building, Gary England and Tropical Decorators.

- Decorating / metalwork etc. Fine detail to be confirmed.

- Simon asked that we provide a commercial reference (details to be discussed at a
separate meeting).

- Chris and Lloyd met up to look at options.

- Crowdfunder: as a non-profit organisation for every £100 raised we receive £93. Chris Peter
has written some wording, needs some history about Trevor, will add architect’s drawing &
and go live asap. Peter will help with information about Trevor and a preview will be sent Chris

round for checking and then go live (£45 a brick). See how we go with that and move on.
Steel work can be swung — panels can be lazer cut and sold at a higher cost.

Ideas for future funding underway.

Cresta Leisure quote received. Great to see we can reuse existing boiler. Lloyd will add
his to it and then this can be presented to the LC to pay half. We need to be ready to act
as we are coming out of contract with gas in October and there will be a possible 30 to
40% increase when we do. It was agreed to pick up half the cost if the LC agree. Shelving
will need to be restricted (and agreed with LC). Ultimate aim is to lose the water tank in
the kitchen. The system will be much more efficient.

Lloyd had spoken with Pete Dacey who suggested we speak with prospective builders
and forewarn them, asking if they are happy to receive quote request. Agreed.




Safeguarding Lloyd on behalf of Niamh Vercoe

Niamh sitting a course the evening of the meeting.

Under 14s v Oakmeadians — Oaks parents ran on to the field — allegations of parents
hitting / pushing children. Approached RFU. Oaks are putting all parents through a
course. After the game an Oaks player threw water over Bridport dry clothing - child
responsible has been disciplined. Incident now seen as signed off.

Various smaller incidents dealt with.

Niamh has seen some improvement but there are still some issues and strongly worded
emails have been sent. She is now setting ultimatums. Each age group must have
volunteer application forms, references and courses must be completed. Very infuriating
as process is relatively simple.

Now taking a harder line and Lloyd will enforce regulations.

Play it Safe course on 17" March

Publicity

Hoping to have Simon’s report published this week

Volunteers

Good to hear of new interest and will follow safeguarding protocols

Any Other Business

Email circulation. Lloyd asked if we could look at contact lists as people are being copied
in who are no longer relevant. Please make sure messages are sent just to the committee
and those who need to receive them.

James - someone suggested we get a great big dagger which he has made. It was agreed
to make it safe and display appropriately.

Louis asked if common sense could be used - don’t warm up on pitch when itis wet and
soft. Suggested train and warm up off the pitch - we have plenty of space.

RFU is looking for more hubs to hold coaching courses in. Is the club interested in being a
hub for these (coaching, referring etc.). If so, RFU will send out a rota 6 to 8 weeks in
advance so that we can choose available dates, Mixture of in and outside (would have to
be after 7). Allan feels there will be flexibility to do so.

Allan opened a discussion about how we feel about loss of playground, which was
disappointing.

D&W AGM - are we one of the clubs who has said we want an SGM. We did not receive
anything from D&W. Did the outcome of our club vote get forwarded anywhere?
Discussion took place about the process and problems.

Back gate padlock code needed - it is written behind the bar.

Overflow carpark sign — Allan will sort at Mystic Signs.

From Charlie - memorial games- should we consider having one at the beginning or end
of the Season? Should we look at one as a permanent fixture in the diary. Friendly match
within the club.

Floor —whilst work is being done could we sand and finish the floor ? It was agreed to
look at as part of the big picture and add a snagging list. Ideal opportunity to spruce club
up and future proof it. Peter —involve LC as heavy day use from them.

Guy pointed out that there is one piece of floor that needs repairing urgently, which he
offered to fix — agreed.

Peter had received a letter from the LC regarding their fundraising event (Disco for over
18s) asking if we would waive the hire fee as it is for a charity. They also asked if we would
be prepared to donate a percentage of the bar takings to the charity on the night. They
offered us the opportunity to sell food if we wished. It was agreed to charge non-rugby
prices and donate a percentage as it is a one off 50" anniversary event. Us to do the bar
but decline food opportunity. Peter proposed, Lloyd 2™ allin favour.

Till prices to be looked at as only beer, cider etc. available at rugby prices. Till can be
programmed to give discounts in various ways. Project to look at pricing and discounts
proposed.

Allan

George

Meeting Closed at 9.22pm




