
                            Minutes of the Meeting of Bridport Rugby Football Club 
                                   Held on 13th January 2025 at the Rugby Pavilion 
 

Present: Julian Hussey, Allan Staerck, Peter Brook, Simon Bareham, Ayo Fraser, Louis 
Browne, George Hussey, Guy Livingston, Kathy Briggs, Lloyd Vercoe, Niamh Vercoe, Charlie 
Samways, Timmy Edwards, Chris Wood 
 
1.  Apologies:  Pete Dacey, Rob Sullivan, Nic Courtice, James Keen 
 
2.  Minutes of the Last Meeting: 
The minutes were approved, proposed by George and seconded by Allan.  All in favour. 
 
3.  Matters Arising: 

• Creative Solutions will provide the proof for the Brewery Ground sign.  
• The electronic scoreboard was in place for the Puddletown match on 21st December.  

Josh will be invited to the next home game. 

• Chris will speak to Tom and James as the Secretary contact link on the club website has 
not yet been changed. 

• Chris to pass details to George regarding match with Dorset Police rugby team.  
• Event diary has now been set up on Spond.  

• Peter will speak to John Dalton re re-decoration of the changing rooms at the next home 
game. 

• Tim will liaise with John Bandey re advertising the Colts games on the roadside board.  
• Palmers have no objection to The Colmer taking a hoarding.  Kathy will ask them to 

contact Mystic with the details.  Ayo is chasing up outstanding invoices for hoardings.  
Julian advised that Tuck Thatching are also interested in a hoarding.  

• Peter has thanked Cameron for donating the Xmas tree and sent him VP paperwork.  
 
4.  Chairman’s Report: 
Many thanks to Nic and Timmy for preparing the holes for the electronic scoreboard and to 
the senior players who helped instal it before the Puddletown match.  It was a brilliant match 
for its first use. 
As always thanks to all for their continuing hard work for the club. 
 
5.  Treasurer’s Report: 
Balance on 31st December - £82,057.95 
Current balance - £81,385.16 
Bar Takings as at end of December - £44,196.32 
Bar Takings Year to Date - £46,140.57 
It was agreed that going forward we will need to pay bar staff for a couple of hours on 
Sundays.  Alex to be approached first, then a rota established. 
 
6.  Secretary’s Report: 
A relatively quiet month for communications from the RFU. 
Open letter received from Bill Beaumont re his tour to visit all clubs nationwide to discuss the 
ongoing RFU situation. 
Still waiting to hear from Allianz regarding grant. 
Promotional material for the bricks in hand.  Agreed a minimum of £45 per brick.  Suggestion 
of ‘business’ bricks discussed, 215x215, cost possibly £400.  Agreed to see how the take up of 
personal bricks goes before pursuing further. 
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7.  VP’s Report: 
No change over past month.  Donations still stand at £4535.  Peter is awaiting payment from 
Cameron and one new VP from Chideock. 
3-4 VPs to be chased. 
 
8.  Fixtures: 
The 10’s tournament will be on 16th August, the same day as Carnival.  A touring team from 
Barton would like to camp on the pitch which was agreed. 
Lytchett have been asked to combine the fixture this Saturday of league and cup game.  
However if Lytchett do not agree, then we will have 5 back-to-back games and we are 
struggling for players anyway with several injuries. 
After discussion and as the Cup fixtures have not yet started, it was decided to inform D&W 
that we are no longer able to participate.  Ayo to speak to John Constable.  
We have been asked whether we wish to put a team in for the Bournemouth 7’s over May 
Bank holiday, cost £99/person.  Charlie will gauge support from the players.  
 
9.  Coaching / Team Management /Captains report: 
A good sign off for 2024 with two excellent wins before Christmas – away at East Dorset 
Dockers and home against Puddletown.  Simon congratulated Ayo and Charlie on this 
brilliant turnaround from the drubbing away earlier in the season. 
Under normal circumstances we should expect 15 points from the next three fixtures but 
several key players are missing. 
Training numbers not good which has a knock-on effect on the sessions. 
Simon queried whether having two training sessions a week affected numbers but it was felt 
this was not a problem. 
Charlie is starting to compile a log of players training sessions and matches for the sponsors.  
A senior tour is being organised this year to Majorca for the same weekend as the Juniors 
trip to France.  This will not be a playing tour but a celebration of the season. This will be self-
funded at a cost of £350, initially limited to 20 and flights to be arranged by end of January.  
Possibility of holding a joint Colts/Seniors match on 22nd February. 
 
10. Junior’s report: 
All going well with the Juniors.  All teams won yesterday. 
 
Colts have beaten North Dorset and Sherborne and are now 3rd in the league with a game in 
hand.  Aim is to finish in top 2. 
Good numbers with 20 for each game. 
May enter a Colts team in the 10’s tournament. 
 
11.  Social report: 
Need to do a concerted effort at advertising European rugby and Six nations matches 
especially since the Tiger now have Premier Sport.   
George will cancel the next two months of Premier Sport as no matches over this period. 
Lou happy to provide food for the Six nations. 
Discussion about installing a deep fat fryer.  The ideal scenario would be to replace the old 
boiler which heats up the tank every day whether used or not with a combi-boiler meaning 
the kitchen could be configured to maximise space available.  It was understood that the 
potential issue with a fire suppression system was now covered by insurance but this needs 
to be confirmed in writing by the LC.  Simon will provide a quote for replacing the boiler and 
it is hoped that the LC would share the cost of this.  All agreed that this was the best way 
forward. 
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A band has been booked for 1st Feb and should start immediately after the Ireland v England 
game.  These events need to be advertised more on social media.  
Timmy advised that Trowbridge U15’s will be here on Sun 16th March, approx 30 in total. 
Bromsgrove would like to play the Colts on Sat 19th April and Lou will provide the food, 
probably 60 in total. 
A proposed Junior game on 22nd March before the Seniors play North Dorset will be 
logistically difficult due to the VPs lunch in the clubhouse. 
 
12.  Grounds Maintenance: 
Guy will hire the mower again to do all the pitches. 

 
13.  Business Development Report: 
Great news that planning permission has been granted for the development.  As soon as 
building regs drawings completed, 3-4 sponsors can be approached for quotes.  It seems 
doubtful the building will take place this summer.  Lloyd will speak to Pete regarding the 
timeframe as we need some idea re availability for future clubhouse bookings.  
 
14.  Club Development: 
a)  Safeguarding – one volunteer still outstanding re DBS. 
b)  School liaison – nothing at present. 
c)  Publicity – consistency needed with media approach.  James to set up working group.  
Fewer people now purchase Bridport News but the free West Dorset Magazine is always 
willing to publish reports. 

 
15.  AOB: 
a)  Allan had noticed a safety check being carried out on the leaning posts on the playground 
which are in need of repair.  Julian and Peter will raise the issue of what is happening with 
the playground in their next meeting with Will.  The situation needs to be handled 
sensitively. 
b)  Will Scott has offered to provide new flag poles and matching corner posts.  Ayo to 
contact. 
c)  Timmy advised that three girls would like to use the gym.  Lou will supervise.  
d)  Graham at the Tiger has offered some shirts to be raffled, possibly at the VPs lunch.  
Suggested selling squares at £5 each would raise more money than an auction.  
e)  Guy offered thanks to Lou for sorting Spond for the events diary.  
f)  Kathy advised that a couple of people had decided not to renew their 100 club 
membership in December so numbers are dropping.   
g)  Simon queried whether there should be a Board for Junior Chairmen.  Agreed to pursue.  
Peter has old fixture books which should provide the necessary information.  
h)  Ayo offered to provide camera/lens for match day photos. 
i)   Simon suggested that we advertise the clubhouse is available for business Xmas parties.  
Agreed a good idea. 
 
 
Meeting closed at 8.15 pm, next meeting Monday 10th February at 6.30pm 
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