Minutes of the Meeting of Bridport Rugby Football Club
Held on 10*" March 2025 at the Rugby Pavilion

Present: Julian Hussey, Allan Staerck, Peter Brook, Simon Bareham, Ayo Fraser, Louis
Browne, George Hussey, Guy Livingston, Kathy Briggs, Lloyd Vercoe, Charlie Samways, Timmy
Edwards, Chris Wood

1. Apologies: Pete Dacey, Niamh Vercoe, Rob Sullivan, Nic Courtice, James Keen
2. Minutes of the Last Meeting:

The minutes were approved, proposed by Allan and seconded by George. All in favour.
It was noted that Peter Brook had been omitted from the list of attendees.

3. Matters Arising:

e Lloyd has not yet had an opportunity to speak to Will Scott again regarding bags around
the posts.

Permanent sign ‘Please respect the referee’ in hand.

A huge thank you to Allan for distributing the gravel on the track at the back of the LC.
John Dalton will carry out the work to the changing rooms in the close season.

Peter has written some words about Trevor for the Crowdfunder for the Bricks and will
ask Guy Ewart if he has further input.

e Overflow car park sign in hand.

4. Chairman’s Report:
As always thanks to all for their continuing hard work for the club, especially to Lloyd for his
work on the cellar.

5. Treasurer’s Report:

Balance on 28™ February - £73,579.20

Current balance - £73,945.68

Payments made for the French tour.

Bar Takings as at end of February - £54,992

Bar Takings Year to Date - £58,728.02

Need to maximise income before end of season.

Cleaning bill to be split between the two companies.

Hopefully expenses for the French tour will be balanced out by the fundraising. For future
tours each side will pay their own expenses.

6. Secretary’s Report:

Chris dialled into a local drop-in session with the RFU. An acknowledgement that matters
had not been handled well over the past 12-18 months. Funding to be re-allocated better.
Chris will forward the document to the committee.

He will dial into the SGM on 27" March. Possible issues to be raised include fixture
congestion, quality of referees.

7. VP's Report:
No change over past month. Donations still stand at £4535. Possible 2/3 new VPs for next

season.
Numbers for the lunch are approaching 70. Josh Is unable to attend but has suggested
invitation extended to Darren and Jim Jones.

Will Thrower also unable to attend but perhaps invite the Chairman of the Trust.
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All food for the U14s fixture before the lunch will be prepared outside and they will be asked
to use the veranda to get to the bar and not come through the clubhouse.

The possibility of two VP lunches next season was mooted.

Allan has secured several raffle prizes.

£5/square draw for the French tour will also be on sale.

Lloyd will organise some juniors to help wait on tables.

8. Fixtures:

President v Chairman match on 3¢ May, kick off 3pm. Louis will ref.

Invitation emails to clubs for the 10s tournament will be sent shortly.

General consensus that the referee at Swans was not good. Swans are putting in an official
complaint and it was agreed that we will do a separate one. It was felt that the main issue is
refereeing at too high a level and re-assessment needed.

Depending on how many league games there are next season perhaps a memorial match
could be combined with the President v Chairman game.

Not heard from Crewkerne re the Brown Bowler. As their ground is not available late
summer suggested we ask them to BRFC.

9. Coaching / Team Management /Captains report:

Two games now left this season after a good win last weekend against Swans. Hoping to win
these games and then finish 4" in the league.

Training recently a bit hit and miss. Only one session this week to help the Colts.

Need to start looking at the coaching organisation for next year as Ayo intending to step
back.

Also need to look at physio and first aid cover for next season as Paul stepping down from
Saturdays though may still be available for Sundays. Suggested it might be better to
emphasis physio requirements, then first aid. Need to put out feelers on social media. Also
investigate possibility of trainee at Lytchett. Chris will approach Bournemouth and Exeter
universities.

Ayo arranging meeting/joint training session with current U16’s and Colts re next season
with a possible group of 30. Potential for another good season.

10. Junior’s report:

The Cub Scouts tag tournament is this Saturday 9-11.30am.

Play it Safe course fully booked.

Junior meeting arranged for 24" March.

The Safeguarding documentation regarding the French tour had been circulated to all and
was approved.

U14’s has had a very good year.

U11’s and U12’s played in the Land Rover Cup, organised by Chiefs. Very good day with
U12’s getting to the semi-final.

All coaches have been contacted re juniors sponsoring own shirts next season with a very
good response.

Discussion on Awards Day:

Suggested start at 1pm with Juniors who will need about 4 hrs, followed by Seniors for an
hour.

Agreed to hire a gladiator pit and bucking bronco — cost £785 for 6 hours.

Fowlers will cover the cost of the generator for the bucking bronco.

Juniors to get free tickets to be handed out with their awards.

Agreed an outside bar is essential.
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Colts:

The match against Sherborne was a 22-22 draw but Bridport went through to the Dorset Cup
final as they had scored most tries. They play Blandford away on Sunday, ko 2pm and the
winner will go through to play Wilts. Support would be welcome, Kathy to email VPs.

11. Social report:

This Saturday is Super Saturday and hoping for a good turnout in the clubhouse.

U15’s are playing Trowbridge on Sunday.

A fundraising Race night for the Seniors tour is planned for Sat 22" March after the VPs
lunch. Some of the proceeds will be donated to Weldmar. Kathy to email poster to VPs.

12. Grounds Maintenance:

Guy has been in contact with the Grounds Maintenance Association, a private company who
are employed by the RFU. They will do a complete survey of the ground foc and give advice.
If this advice is followed, then much easier to access funding. Guy will follow up.

Essential to sort out the walkway before next weekend as safety issue. A group of players to
be organised to rip up existing surface, then astroturf or matting to be put down.

13. Business Development Report:

The Crowdfunder page for the Bricks is nearly ready to go live. Out of every £45 raised we
receive £43.72. Suggested a separate poster is produced for the Leisure Centre, perhaps
with photo of Nathan.

Unfortunately our original Architect has given up without producing the Building Regs
drawings. Pete has asked another architect for a price to finish these and hopes to receive
this by mid-week.

Castle and Tropical Decorators have been approached. Phil Fry will be contacted on his
return from holiday. Still to contact Mac and Ayo will provide contact details for Gary
England. Pete will send all the information and hold initial discussions to answer any
guestions and look at potential programme. Hoping to have a positive update for the next
meeting.

Lloyd has not yet spoken to Will regarding plans for the kitchen and boiler.

Will need to improve storage area for equipment etc before the work starts.

14. Club Development:

a) Safeguarding — documentation for French tour approved.

Louis advised that the disciplinary issue re the U14’s v Oaks has been passed from the RFU to
D&W. They are potentially giving both clubs a formal written warning which is held on GMS
records for 5 years, opening up further levels of sanctions. We have submitted a formal
appeal pleading our case as it was only Oaks parents who were involved and ran on to the
pitch.

b) School liaison — Cub scouts tag tournament this weekend.

c) Publicity — reports in Bridport News and West Dorset Magazine.

d) Thanks to Wayne and Grant for driving the minibuses.

15. AOB:

a) Sarah Samways had asked when approaches for next season’s sponsorship should start.
Agreed asap after the end of the season.

b) George had received a request from a touring side in Wales, but it was the weekend the
Seniors are on tour.

c) Wayne raised concerns about the poor state of the floor. This will be repaired when the
development is done.
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d) The key to the back car park gate is in the bar safe.

e) Allan advised the key to the First Aid room has disappeared. This may be in the bar safe.
f) The cover on the scrum machine needs replacing. Suggested we try glueing it.

g) Will to be informed that the clubhouse gutter is still overflowing.

h) Lloyd suggested the bricks at the front of the bar be painted as it is looking very scruffy. If
painting not successful, then Simon suggested cladding or laminated boards. Lloyd will
provide a foot rail foc.

i) Simon suggested it would be good to be able to identify parents of any players who are at
away matches and make them feel welcome.

j) Julian requested that anyone who uses the electronic scoreboard makes sure everything is
charged up afterwards.

k) It was agreed the new development should incorporate a memorial garden in front.

Meeting closed at 8.30pm, next meeting Monday 14™ April at 6.30pm
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