Minutes of the Meeting of Bridport Rugby Football Club
Held on 12" May 2025 at the Rugby Pavilion

Present: Julian Hussey, Allan Staerck, Peter Brook, Simon Bareham, Ayo Fraser, Louis
Browne, Kathy Briggs, Lloyd Vercoe, Charlie Samways, Timmy Edwards, James Keen, Jim
Jones, Wayne Munro

1. Apologies: Guy Livingston, Niamh Vercoe, Chris Wood, Guy Livingston, Pete Dacey, Rob
Sullivan, Nic Courtice

2. Minutes of the Last Meeting:
The minutes were approved, proposed by Allan and seconded by Louis. Allin favour.
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. Matters Arising:

e Ayowill make the complaint about the standard of refereeing at the Swans game before
the start of next season.

e Simon not yet produced the collage for the laminated boards in front of the bar.

e Confirmed that an outside bar licence is not required.

e The Gift aid form has been amended for purchase of the bricks and copies are available
behind the bar.

e Peter has been in contact with Jamie Staple’s son.

e Fleur Shield has been confirmed as Sports Therapist for next season to cover matches
and an injury clinic on Thursdays.

e Posterregarding the Awards day timetable has been circulated to the VPs.

e Upcoming bookings over the summer have been circulated.

e The issue relating to behaviour and discipline on the French tour is still ongoing.

e Will was extremely apologetic regarding the state of the tables and will ensure they are
properly cleaned after every use.

e Julian has replied to Giles Smith advising we are unable to provide volunteers for parking
for the food festival.

e Details of forthcoming European matches to be shown at the club have been circulated
to the VPs.

e Agreed we will show the Lions tour in the clubhouse. George to check costs.

4. Chairman’s Report:

The President’s v Chairman’s match was a great day, with very good bar takings. Thanks to
all involved for their hard work.

Many thanks to Jesse for his contribution towards the new BBQ, a massive improvement.
Peter will write to formally thank him for his generosity.

5. Treasurer’s Report:

Current balance - £73,772.68

Year end balance - £72,234.10 plus approx £800 cash against last year’s figure of £60-61k.
However it should be noted that this does include the legacy of £23k.

Bar Takings 1May — 30 April - £75,480.07

Last year’s total was £86,581 so a substantial reduction, approx £1000/month down, with
sales costs much the same.

Unfortunately bookings were down this year so a need to push for more events.

If bar takings had been similar to last year, then we would be looking at a net profit of
around £20k as opposed to a likely £10k this year.

Agreed we need to look at member/non-member prices for the bar as many other clubs do
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already. Need to check what membership categories are specified in the constitution,
possibly introduce a social membership. Allmembers to have a card to produce to gain the
lower price.

Mixer tap being installed for soda, lemonade etc which will cut expenditure on bottles and
increase profit. Bar committee needs to look at pricing.

6. Secretary’s Report:

Chris and Josh Chatham have had an email exchange regarding potential youth involvement
with West Virginia Warhounds. It has been agreed that Kian and Abi, accompanied by Lloyd
and Lou, will attend their first rugby summer camp this July. This is an amazing opportunity
for exposure for BRFC leading to possible exchange visits in the future. The Warhounds are
paying most expenses, the cost for each individual would be £490. Allan proposed and
Charlie seconded that the funds raised by the raffle at the Awards day should be put towards
this trip, which was agreed unanimously.

Louis advised that the RFU need to be notified that players are going abroad.

7. VP’s Report:
Nothing to report.

8. Fixtures:
Still awaiting responses re the 10’s tournament. If little interest, will promote more of a
game with Barton.

9. Coaching / Team Management /Captains report:

The end of season questionnaire has been sent out to seniors and colts. The results will help
decide on planning for next season. Decision also to be made re how many evenings
training. Training will probably start second week of July.

7’s team training here on Wed.

Ayo still looking for support with coaching and will put together a spec.

Decision to be made as soon as possible re kit design for next season so that VX3 can
produce for start of the season.

Nick Hodge is interested in helping with summer touch rugby. Date tbc.

10. Junior’s report:

At the junior meeting the issue of better representation on social media was discussed.
Jesse’ssonwhois studying Media Management at university is happy to co-ordinate and put
together a plan. Meeting to take place over the summer.

Important to stick to timings at the Awards event this Saturday.

Alex had brought up concernsre the state of the clubhouse after the event on Saturday as it
had taken him over three hours to clean up. A confetti cannon had been used and food etc
not cleared away. Notsure whether they were approved caterers to use the kitchen. Lloyd
suggested laminated rules for use of kitchen. Also needto check whetherthe hire conditions
specify how clubhouse should be left after use and extra cleaning should come out of any
deposit otherwise we lose money as we have to pay Alex extra for cleaning.

Colts:
Three colts were picked to play for D&W. Two played at the weekend but lost badly to
Devon as unfortunately D&W don’t train together whereas other counties do.

11. Social report:
Bucking bronco and gladiator pit booked for Awards day. Unfortunately Fowler’'s generator
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does not have sufficient capacity so need to hire one, cost approx £1k. Agreed all juniors
could have two free go’s, then would have to pay.

Nic and Wayne have metand discussed idea of summer camps for next year though need to
be aware that the LC have use of the clubhouse itself.

Meeting with Will re fireworks evening. Cains farm have agreed to provide a trailer foc for
the band. Need to agree financial arrangements for funfair.

Agreed we should show the first game of the Lions tour, Friday 20" June, ko 8pm and also
every Saturday match.

12. Grounds Maintenance:

Dates blocked off for the building works.

Bookings going well, urgently need fixtures to be able to book next winter.

Will needs to hire a small digger for some of the ditches. | need to put a ditch in so suggested
we share the costsand supply a driver. Hire from Fowlers unless anyone has one we can use.
Thoughts please.

Thank you to Lewis who repaired the water leak. It was a difficult job.

Most of the pitch corners have been sprayed.

We have had the RFU pitch inspection which went well.

Main points:

Roadside came out better than the main pitch.

Quite a bit of thatch on both pitches. Need to get chain harrows out.

Need to spray plantains roadside, though not in this weather.

May need new blades on the mower.

Cross cut with the cutter.

He mentioned about not always training in the same place. Please note.

Root growth was excellent, which surprised me.

Roadside pitch to be marked up for 7’s team training on Wednesday.

| have forms for 6 bricks to pass to Chris.

Allan commented that the new posts had arrived but are toolong. HuckNets will be asked to
cut them down.

13. Business Development Report:

Key points as follows:

e First pass of drawings has been issued with a specification, but some tweaks need to be
made before we have a sit down to review with Lloyd and Julian.

e Site Investigation Engineer will be on site 22"¢ May to carry our augur bore works for soil
investigation. I'll be around on site that day as a liaison with LC and Engineer

e Structural Engineer finalised scheme will follow after the Sl is complete and the tender
package will follow.

e | will look for arrange a quick meet up to review design w/c 19,

Lloyd does notsee it will be possible for the building works to take place this July/August and

feels that the best option would be Jan/Feb next year. Consequently we need to open up

bookings again for this summer.

Bricks target around 10% to date. Big push this weekend to junior parents.

14. Club Development:

a) Safeguarding — nothing to report.

b) School liaison — invited to have stand at Woodroffe this July.

c) Publicity — future reports to cover Awards day etc. Great potential exposure from USA
trip.

d) Volunteers — Jim and Wayne thanked.




15. AOB:

a) Sarah Samways has set up a WhatsApp group to organise sponsorship. Hope to have a
catch up this weekend. Ayo to send her last year’s pricing.

b) Agreedanew award “Shandy’s Rising Star” to be presented to the most improved player
who has come through from the Colts to the Seniors.

c) At the President’sv Chairman’s match there were problems with the internet behind the
bar. Agreed Lloyd would obtain costings for a stand-alone system.

d) Some out-of-date banners on clubhouse veranda need to be removed.

e) Offer of coffee machine declined as too time-consuming to use when busy.

f) The families of three past players are very concerned about the loss of the playground for
their children. Peterwill ask Derek Christison to obtain a ballpark figure from HuckNets for a
new small playground. We will then approach Round Table and Palmers for possible help
towards this community project to then be presented to the LC for their approval.

g) Agreed Allan should go ahead with purchase of new scrum machine as impossible to
repair cover of old one.

h) Jim Jones was welcomed to the meeting.

i) Simon thanked the committee for agreeingto the sauna at the club. There had beensome
interest and the manufacturer had agreed to leave for the club to use.

j) Peterwill check whetherthe changingrooms had been decorated and if not chase up John
Dalton.

Meeting closed at 8.20 pm, next meeting Monday 9% June at 6.30pm
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