
                            Minutes of the Meeting of Bridport Rugby Football Club 
                                   Held on 11th November 2024 at the Rugby Pavilion 
 

Present: Julian Hussey, Allan Staerck, Ayo Fraser, Louis Browne, Kathy Briggs, Lloyd Vercoe, 
Niamh Vercoe, Charlie Samways, Timmy Edwards, Nic Courtice 
 
1.  Apologies:  Peter Brook, Simon Bareham, Pete Dacey, George Hussey, Guy Livingston, 
Chris Wood, James Keen, Lewis Dunn, Rob Sullivan 
 
2.  Minutes of the Last Meeting: 
The minutes were approved, proposed by Allan and seconded by Louis.  All in favour. 
 
3.  Matters Arising: 

• Julian is waiting for Creative Solutions to provide the proof for the “Welcome to the 
Palmers Brewery Ground” sign. 

• Social media meeting to be held. 

• Costing of floodlights outstanding. 

• Lloyd will email Creative Solutions re amending the Pitch plan.  
• Allan has obtained sample of the blue shirt with logo.  
 
4.  Chairman’s Report: 
Fireworks evening was very good night and many thanks to all involved for their hard work.  
It may be better if there is a home match beforehand next year. 
Discussion re merit of having a band next year.   Subsequently agreed (see Social report). 
 
5.  Treasurer’s Report: 
Balance at 31st Oct - £77,018.58. 
Current balance - £84,472.06 which includes £1-2k of deposits for the French tour. 
Bar Takings in Oct - £5,177.06. 
Bar Takings Year to Date - £31,000. 
Full analysis of fireworks evening to be done but after all expenses deducted there should be 
a profit of over £1.5k. 
Unfortunately the timescale for use of the PIN to submit the accounts elapsed so the process 
will have to be started again. 
 
6.  Secretary’s Report: 
Little of note from the RFU and D&W this month. 
Agreed that we do not want to enter a 2nd XV into the league system next year. 
We were successful in our application for the Community Rugby Support Fund for 2024/25 of 
a grant for £500. I also put a bid in for U14/U16 girls rugby for an enhanced grant of an extra 
£375 which was available for clubs with additional needs for help with one-off essential 
costs, which was also successful. Both should be paid to the club mid-December.  
Grateful thanks given to Chris for his work on obtaining these grants.  It was decided to use 
the girls grant to buy good quality Gilbert match balls.  Allan will source.  We need to think 
about what to spend the £500 on. 
Rather last minute we were able to get a poppy wreath from the RBL (Via Gareth Thomas, 
U12's coach) which was laid during the junior section training session yesterday. The cost 
was £25 but I think it would be good to do this every year. We will need to get a wreath 
insert printed.  This will be done in colour and laminated for next year. 
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7.  VP’s Report: 
To date donations stand at £4000 with a few still outstanding.  Peter will send a chasing 
email in the next week. 
Guy has details of three potential VPs from Chideock and will pass details to Peter.  
 
8.  Fixtures: 
Premier Sports prices have been circulated and it was agreed we should proceed.  It needs to 
start Friday 6th December with the first game Bath v La Rochelle 
George has contacted Tony about the floors but had no chance to speak to him at the home 
game. 
Agreed to keep 2.30pm kick off for Oakmedians this weekend. 
 
9.  Coaching / Team Management /Captains report: 
Performances generally better of late. 
Numbers are strong but as always struggling for away games. 
Happy with the food offering of sausage and chips but complaints made about the quality of 
the chips. 
It may be preferable to do batch cooking so that meals just need to be heated up.  Emily now 
booked for all the senior home games. 
 
10. Junior’s report: 
Junior registration going well this year and should total over 200.   Lewis’ hard work with 
GMS has resulted in nearly all having paid. 
The new set of keys for the barriers will be kept in the safe behind the bar.  
Agreed that when necessary Alex should be asked to do the bar on Sundays. 
Ben has estimated £500 to do alteration works to the kitchen.  The freezer will be moved 
which will enable there to be two hatches. 
Agreed that it makes sense for Alex not Guy to organise bar shifts/rotas.  The girls are happy 
for him to do this.  
ProActiv App has been renewed. 
On RugbySafe, Pete advised we have been given a heads up that the RFU will be carrying out 
audits on all RugbySafe aspects, including risk assessments and first aider numbers etc.  We 
will be informed if we are to be audited. 
 
Colts are going OK, beat Dorchester but lost to Trowbridge. 
Numbers are strong at 21/22 with good commitment. 
Three potential players for the senior team when no Colts games. 
 
11.  Social report: 
Agreed that Club Day will be an all-day event on 17th May, starting 12.30/1.00. 
Band has been sourced for this and for fireworks next year.  Cost is £1300 each event, with 
£325 deposits needed now.  Agreed to go ahead. 
It may be best to have the band outside at the Club day.  Allan will check if the LC still have 
the small marquee. 
Nic feels that gradually we need to make the fireworks event even bigger than the one in 
West Bay as we are in a prime location.  It should be free entry so would need more funfair 
rides etc in the car park.  More and better advertising essential.  Domvs are happy to make 
advertising boards.  Agreed that this will need a separate sub-committee to take forward. 
Allan suggested a junior disco for over 14’s in March.  Best to ask them what they would like. 
Agreed not to do a New Years Eve function this but to make more of the Christmas do on 21st 
December.  Disco booked. 
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Club will be open from 5pm this Saturday for England v South Africa.  
 
12.  Grounds Maintenance: 
Pitches have now been mowed out.  Many thanks to Robbie and Stuart King for their help.  
However it is still a struggle to see the white lines.  Louis will liaise with Guy and Sean to try 
to finally sort the problem.  It may be that we need to purchase a new machine.  

 

13.  Business Development Report: 
The Planning Application has been acknowledged and the decision date is early Jan.   After 
this we will be able to put the work out to tender. 
The bricks are ready to be launched after Christmas, minimum £45/brick. 
Also suggestion of Sponsors bricks.  Price to be discussed. 
 
14.  Club Development: 
a)  Safeguarding – the Play safe course was cancelled and will be re-arranged in the New 
Year. 
b)  School liaison – Tag Festival went well. 
c)  Publicity – good publicity for the Tag Festival and also ongoing match reports. 
d)  Volunteers – many coming forward at Junior level but will need to do Safeguarding course 
and DBS. 

 
15.  AOB: 
a)  Charlie suggested a tankard for Guy Ewart as thanks for the bench.  Julian will check with 
Danni whether pewter or glass. 
b)  Louis advised that the girl who had been cited for her behaviour against one of our girls 
had accepted the charges, apologised and been sanctioned. 
c)  Louis advised that the sponsorship boards are in need of a wash and the grass underneath 
needs to be strimmed.  He will check with Guy if we have use of a strimmer.  If not, we will 
purchase. 
d)  Allan had a sample of the blue shirt, cost £19.60.  Agreed Junior coaches should purchase 
if they want one and can also be made available for others to purchase if required. 
e)  Lloyd advised that Will would like the Clubhouse indefinitely on a Wed evening from 6.30-
8.30.  Suggested a charge of £2k/year.  Ayo will email Will with proposed costings.  
f)  Guy would like to purchase some of the new kit but it is impossible to see blue kit on a 
blue background on the flyers.  Suggested he look at the website.   
Ayo will chase VX3 to see if kit samples available. 
g)  Gill has fixed the England rugby shirt so hopefully it will now stay up.  
h)  Julian advised that the electronic scoreboard is due for delivery and will then need to be 
assembled. 
i)  Alex to be asked to do the bar for the match on Friday 6th December.  Flyers need to be 
produced listing all the matches to be shown to advertise and promote that the club is open 
to all and maximise potential revenue. 
j)  The standard of cleaning is much improved.  Many thanks to Alex.  
 
 
Meeting closed at 8.10 pm, next meeting Monday 9th December at 6.30pm 
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