
                            Minutes of the Meeting of Bridport Rugby Football Club 
                                   Held on 9th June 2025 at the Rugby Pavilion 
 

Present: Julian Hussey, Allan Staerck, Peter Brook, Ayo Fraser, Louis Browne, Guy Livingston, 
Chris Wood, Kathy Briggs, Lloyd Vercoe, James Keen, Pete Dacey 
 
1.  Apologies:  Simon Bareham, Niamh Vercoe, Charlie Samways, Jim Jones, Timmy Edwards, 
Rob Sullivan, Nic Courtice 
 
2.  Minutes of the Last Meeting: 
The minutes were approved, proposed by Allan and seconded by Louis.  All in favour. 
 
3.  Matters Arising: 

• The collage for the laminated boards in front of the bar still to be made. 
• The issue relating to behaviour and discipline on the French tour is now resolved. 

• George in process of obtaining costs from Sky to show the Lions matches. 

• Peter thanked Jesse for his generosity re the new BBQ.  

• Categories of membership in the constitution have been checked.  
• Mixer tap will be installed in due course. 

• Seemingly mixed messages from Alex re state of clubhouse.  The deposit was returned 
but the lady did come in on the Sunday to clear up. 

• Lloyd received quote of £434 for installation of 5G internet behind the bar, the reafter 
£20/month.  Julian proposed and James seconded that we go ahead.  All in agreement.  

• Peter met with Sarah (HuckNets) and Derek regarding the possibility of obtaining second-
hand, reasonably priced playground equipment as new equipment would be far too 
expensive.  When anything suitable is available, Round Table, Palmers and others to be 
approached for contributions towards this community project and then present to the LC 
for their approval.  Many parents have expressed their disappointment that the 
playground is no longer there. 

• John Dalton is decorating the changing rooms foc.  We are only paying costs of materials 
and paint. 
 

4.  Chairman’s Report: 
Many thanks to all involved with Presentation day.  The new format seemed to work well and 
a learning curve for the future.  If possible it would be better to bring food back in-house.  
James will put together a list of people associated with the club who have food vans.  The 
outside bar was good.  It would be better to have two cheaper outdoor play areas not the 
rodeo which incurred extra cost with the generator.  Also a DJ not a band, again reducing 
costs from approx £1k to £500.  However overall a very good foundation to work on.  
 
5.  Treasurer’s Report: 
Balance end of May - £74,722.66 
Current balance - £68,361.32 
Not much income over the next few months. 
May bar takings - £11,627.60 
Accounts should be back from Simon Hartley by the end of the month, to be discussed at the 
next meeting before the AGM. 
 
6.  Secretary’s Report: 
Various emails received from the RFU including free coaching courses for womens and girls 
teams. 
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RFU AGM 28th June – Chris will dial in. 
D&W AGM 23rd July in Salisbury. 
Lewis will attend the GMS webinar. 
Active Bystander course for all present U14’s coaches and parents on Monday 7th July at 
7pm.  Essential all attend. 
 
7.  VP’s Report: 
Nothing to report. 
 
8.  Fixtures: 
5/6 teams expressed interest in the 10’s and still chasing others.  
Possible pre-season fixtures with Chard 2nds and Honiton. 
Next season there will be 2 leagues of 12 teams so more league games, hopefully with a 
good balance between home and away. 
 
9.  Coaching / Team Management /Captains report: 
Touch rugby started last Thursday with reasonable numbers considering the weather and will 
continue every week until pre-season training starts on 8th July.  Training will be Tues and 
Thursdays until the clocks go back when it will be once a week rotating Tues/Thurs. 
On 5th July after the Lions game there will be a players BBQ for seniors and colts. 
The results from the players survey emphasised the need to concentrate on fitness and 
conditioning.  Ayo proposed holding two sessions a week for five weeks, 7-8pm at the Hurt 
Locker gym, one for backs, the other for forwards, costing approx £1000.  Sponsorship from 
the Woodman would be used for this.  This was seconded by George and agreed by the 
committee. 
Several potential kit designs received from VX3. 
Agreed that Watertite and Palmers need to feature on the new kit.  
 
10. Junior’s report: 
Possibility of having a stand at the Salwayash Village Fete on Sat 12th July and Woodroffe 
School on Friday 11th July though need to find available people.  Agreed Woodroffe the 
better option as wider coverage. 
Lloyd has emailed all primary schools re the Tag Festival on 18th October and also 
secondary/middle schools to assess interest in a touch tournament. 
Membership costs for the Junior section need to be agreed before July as some parents will 
pay then at last year’s fees for the coming season.  Option for parent membership plus child 
discussed as in future membership cards will be required for discounted drinks at the bar.  
Agreed Junior membership should increase by £10 to £90 next season with an option of one 
child plus one parent social member at £100.  Social membership to be £25.  Julian will speak 
to Sharps on how this will can be set up on the tills. 
 
11.  Social report: 
Arrangements for fireworks evening coming together well.  
The Sponsorship draw will take place on Friday 20th June at half-time during the Lions v 
Argentina match.  To date Sarah has 67 for the main shirt draw, 11 for the back and 6 for the 
sleeve.  It has been clarified that sponsors are not eligible to purchase international tickets.  
 
12.  Grounds Maintenance: 
Pitches will be mowed tomorrow.  Problem with tractor fuel supply to be sorted.  
As regards drainage issues, Guy met with Fred.  There are various manhole covers which 
need to be dug round to investigate before committing to spending money on diggers.  
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13.  Business Development Report: 
Site investigation took place on 23rd May.  It seems likely more money than anticipated will 
have to be spent on piling. 
Designs should be received by the end of the week which will then be sent out to tender. 

 
14.  Club Development: 
a)  Safeguarding – nothing to report. 
b)  School liaison – already covered 
c)  Publicity – social media use to be looked at over summer 
 
15.  AOB: 
a)  To date 106 bricks sold for a total of £4770 plus forms for approx £1k.  This includes 6 
senior players and 8 junior coaches. The Crowdfunder closes in two days so Chris will extend 
for another 12 weeks.  (Subsequently informed it was not possible to do this though bricks 
will still be available to purchase.)  Agreed it should be actively promoted during the 
Sponsors draw. 
b)  Allan thanked Lloyd and helpers for cutting down the posts to correct height last week.  
c)  Ayo advised that Wayne will take on the Team Manager role. 
d)  Ayo will contact Barney to do an analysis of the VEO games for pre-season. 
e)  There is an RFU Coaching course on 4th August. 
f)  Lloyd suggested getting a banner advertising that Lions matches are being shown.  He will 
contact Jed at Creative Solutions. 
g)  Peter suggested John Dalton be entered in the sponsorship draw as a thank you for his 
work decorating the changing rooms. 
 
 
Meeting closed at 8.15 pm, next meeting Monday 14th July at 6.30pm 
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